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With the aid of our shareholder, the
Anbang Group, we continued in 2016 to
shape Fidea into an insurance company
that is ready to face the many challenges
of the future.
We improved and optimised our ICT
applications into a unique and fully
integrated insurance platform, offering
our distribution partners a user-friendly
and efficient front office system.
“Fiona@Broker” is based on web
services, considered to be the most
advanced technology available on the
market. It will deliver us a considerable
competitive edge on the Belgian
insurance market in terms of sustaining
the efforts of the independent
distribution channel in the digital
marketplace.
A lot of work also went into the
preparation for the relaunch of our Life
activity in 2017. Fidea firmly believes
that the Life market is at a turning
point towards its revival, and wants to
be ready for this upturn. A competitive
savings and investment product range
was selected and developed for both
the private and SME target markets,

together with back as well as front office
systems needed to provide a support
service that can meet the highest
standards. The new Life team was put
together and trained, and by the end
of 2016 the launch was announced via
a webinar that could be attended live.
The response has been great so far and
demand for information is still rising,
so that we feel we can look forward
with confidence to this thrilling new
commercial challenge for the future.
Together with our shareholder we
started to identify possible areas of
development of digital applications with
the goal of increasing both the efficiency
and perception of our key services. The
support from our shareholder will enable
us to leverage upon the knowledge and
experience available within the Anbang
Group.
Last year, a great deal of effort was
concentrated around strengthening our
ties with our distribution partners. In
this respect, we were very pleased to
announce at the end of the year that the
bank insurance distribution agreement
with our long-time partner, Crelan, was

confirmed for the next 10 years and
extended with our Life activity. At the
same time, Fidea started preparations
to further develop and strengthen the
bank insurance operations with bank
Nagelmackers. Faced with the coming
challenges of the financial market,
both cooperation agreements offer
stability and a basis for future profitable
development and growth.
At the same time, the insurance
business is first and foremost a
human business. The development
of our activities in the south of the
country needed additional support
in this respect. As Fidea South is
growing, so is the need to intensify
back-office activities. Moreover, with
services expanding, the need for team
reinforcement became even more
compelling. It resulted in relocating to
our brand-new and attractive regional
office in Braine l’Alleud.
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million. In Non-Life the gross profit came
to EUR 2.6 million, with a net combined
ratio of 102.6%. The Life activity resulted
in a profit of EUR 9.5 million. The nontechnical result came to EUR 14.1 million
and the tax burden amounted to EUR
12.3 million.
We are delighted that all these efforts
and accomplishments have resulted
in a noticeable increase in satisfaction
amongst our intermediaries. The fastchanging reality of our times, underlined
by the extraordinary events both on the
political and economic scene, suggest
that the ride will be rough in 2017, but
we are convinced that Fidea is prepared
for whatever surprises our future path
may have in store. For this, we want
to thank and express our gratitude
to all our stakeholders, in particular
our employees, distribution partners,
shareholder and the members of the
Board of Directors for their trust, efforts
and support.

Fidea ended 2016 with a gross volume
of earned premiums of EUR 252.5
million: EUR 194.3 million in Non-Life and
EUR 58.2 million in Life. The financial
year closed with a net profit of EUR 13.8

Edwin Schellens
Chief Executive Officer

Lan Tang
Chairman of the Board of Directors
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KEY FIGURES
2014

2015

2016

280,959

252,881

252,489

194,407

189,650

194,312

Life

86,552

63,230

58,177

Expenses

59,302

59,691

64,525

213,644

101,657

77,947

40,138

42,335

13,810

Shareholders’ equity

340,121

382,456

396,267

Technical provisions

2,257,420

2,169,869

2,088,046

Number of FTEs

346

348

339

Solvency II ratio

n/a

In EUR 1,000
Gross written premiums
Non-life

Financial income
Net result

(*) to be reviewed and approved by the external auditor

140.2% (*)
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CORPORATE PRINCIPLES

It is our strategic ambition to further
develop Fidea, as a member of the
international insurance group Anbang,
into an insurance company with a broad
product range that we can offer our
clients through various distribution
channels. The following three business
principles are our top priority:

Customer intimacy
An unconditional focus on clients. We listen, cultivate a
trust-based relationship and deliver products and services that
our clients expect from their insurer. Every Fidea employee,
regardless of his or her responsibilities within the insurance
company, undertakes to guarantee an outstanding and
personal level of service that includes respect for insurance
intermediaries, clients, vendors and other professional
relationships. Reachability, accessibility, passion: these are the
building blocks of Fidea’s DNA.

Operational excellence
Operational excellence means that we do what we say and
that we accept responsibility for it. We make good on the
promises we make to our clients by ensuring that the entire
process seamlessly meets the needs of both the distribution
network and the end client. We provide our clients, partners and
other collaborators with the added value that they expect.

Product leadership
Because we listen to our clients and adapt to their changing
needs, Fidea is able to secure a position for itself in all its
distribution channels as the preferred and quality insurance
partner with an attractive range of products.
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“In the Belgian insurance market, Fidea wishes
to stand out as a strongly distribution-oriented
insurance company that provides high-quality
insurance solutions.”

These insurance solutions must
respond to the needs of Fidea’s
various distribution channels. The
products and concepts must offer the
end client (families, entrepreneurs,
SMEs) who is approached by financial
intermediaries the certainty that the
insured damage to goods or persons
will be compensated, repaired and/or
replaced.

Appropriate, professional advice,
efficient processes and systems
support and complete this principle. It
creates the right value for every type
of intermediary in Fidea’s distribution
network. Together with accessible and
committed employees, care, value
and respect for all parties involved
make the difference and are Fidea’s
strengths.

Fidea guarantees high quality,
with which it aims to amaze its
intermediaries and clients. Within
the market context, the price will be
aligned with return requirements and
risk profiles.

This unique positioning must
enable Fidea to continue to grow in
a profitable way in the interest of all
stakeholders.
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In 2016, the economic growth in
the euro area maintained the same
pace as the year before.

The low market rates and an
increased consumer confidence
provided Europe’s economy with some
extra oxygen. The rock-bottom prices
for a barrel of oil kept inflation at an
historically low level, but the fear of
a deflation wave seems definitively
behind us - if only because of the fact
that, recently, prices for raw materials
and energy started climbing again.
The unexpected Brexit decision in
the UK provoked a shock wave, but the
markets in Europe soon recovered. A
new Italian banking crisis, including the
world oldest bank Monte dei Paschi,
did not cause major panic on the stock
markets either. All in all, the economic
outlook for the coming period remains
positive, although the true extent
and full impact on the European and
world economy and finance caused
by Brexit, the inauguration of the
new US president Donald Trump, the
war against terror in the Middle East,
political and electoral uncertainty in
many European countries and the
continued banking turmoil, remain yet
to be revealed.

For the Belgian economy 2016
started with slow and rather precarious
recovery; by the end of the year,
the economic outlook gradually
improved. Despite a significant growth
in employment, cuts in government
spending, a record number of start-ups
combined with a reduction in business
failures, the budget deficit climbed to
2.7%, i.e. 0.2% higher than the previous
year. On 22 March, the country was
rocked by several terrorist attacks. The
impact on the economy was estimated
at EUR 2.4 billion or 0.57% of GDP,
and was especially felt in sectors such
as hospitality, catering and aviation.
Sectors and corporations with a focus
on export, however, experienced
hardly any impediment and could even
increase their market share as a result
of a better competitive position and
a weaker value of the euro - except
against the British pound caused by the
Brexit vote. In the near future Brexit will
certainly have an impact on the Belgian
economy more than could be felt up till
now, as the UK is our direct neighbour
and one of our major trading partners.
Also the denouncement of certain trade

agreements by the new US government
could have a negative impact on the
Belgian economy.
The soundness of the financial sector
and - more specifically - the insurance
companies in Europe, was recently
reviewed by the European regulator
EIOPA in a severe stress test including a
scenario simulating a macro-economic
situation of continued limited growth
and low interest rates. It showed that
despite the improved resilience of the
sector, insurers in our country as in the
rest of Europe still suffer from a number
of vulnerabilities. This was also reflected
in a number of restructurings and
closures of activities, which could be
witnessed during the past year.
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NON-LIFE
BUSINESS
MOTOR
Sales of new motor vehicles grew by
almost 7.7%. However, these improved
new car sales figures reflect the need to
replace the older car fleet after years of
postponing the investment rather than real
growth in the motor market segment; the
total rate of car ownership did not increase
significantly. The decision to introduce
ecological elements into the vehicle tax,
met with reasonable success: we saw fewer
diesel-driven cars compared with the years
before, as well as a substantial increase in
the number of newly purchased electric
cars, which grew tenfold. Nevertheless,
the number of electric and hybrid cars still
represents only 3% of the total number of
new cars on our roads.
Insurance companies base their premium
on the power of the car and the driving
experience, based on the driver’s claims
history. The market - with Fidea as one of
the pioneers - experimented with a number
of extensions to this model, namely the
presence of technological safety features
in the vehicle, and - to a lesser extent - the
real-time behaviour of the driver, measured

via telematics. Technology has clearly taken
up a permanent place in our vehicles. As a
result, the European Commission compiled
a list of some 20 security applications to
become gradually mandatory in new cars
over the next years. The effect on motor
insurance will be twofold: on the one hand
the driver and passengers will benefit from
an increased safety level, as proven already
by a downward trend in the number of
fatal accidents on our roads. In contrast,
the cost of claims after an accident will
undoubtedly be higher due to the added
cost caused by the expensive built-in
technology.
Yet, we find ourselves at a precarious
turning point in which we already tend to
rely too easily on the active and passive
safety features in our cars. Although more
vehicles carry high-tech features, the
market still finds itself in a transitory phase.
As a sign of this, the market observed a
further increase in the number of accidents
involving the most vulnerable traffic users:
pedestrians and cyclists.
Moreover, recent figures provided by the
Belgian Road Safety Institute ascertained

THE NON-LIFE
MARKET IN 2016
that half of the drivers having caused very
serious accidents drove under the influence
of alcohol, drugs or medication, or used
a smartphone while driving their vehicle.
As a consequence, the driver’s behaviour
has become an important area of attention
for insurers worldwide. This leads to the
introduction of telematics as a tool to
measure, understand and - possibly influence the behaviour of the driver. These
applications, however, remain very much
in the experimental stage. It is already
clear, though, that the insurance industry
will need to accept car manufacturers as
a new and active player in this field and
take their moves, views and opinions into
account. First, the technology must gain
more maturity and standardisation, and
the market will need clear agreements on
who will be owner of the data, and what
privacy issues users of these data will
have to comply with. But perhaps most
importantly, the market needs to decide
how to include additional services in the
equation, rather than price advantages
only, like accident and theft prevention,
smart roadside assistance, fast and efficient
claims handling and fraud detection.
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PROPERTY
After a 6.4% growth in property
transactions, the property market did
very well once more in 2016 with an
increase of 8.2%. Most of this growth
was noticed in the Flanders region.
The main drivers for it can be found
in the continuing low interest rates as
well as the increasing ageing of the
population which makes this segment
look for replacements for their former
homes. In addition, investors have
discovered new alternatives such as
hotel rooms, student flats or garage
surfaces as a source of income. This
resulted in a record total amount of
EUR 30 billion of new mortgages, more
than EUR 4 billion higher than in 2015
and an increase of 8% in the number of
mortgage contracts countrywide.
The internet of things (IoT) is a hot
topic in the property market. With
IoT, objects in the physical world
get connected to the web. Not only
computers, tablets or smartphones,
but even the most basic household
furniture and equipment will be able to
communicate and, based on sensors,
adapt to a changing situation or
personal desires. Recent applications
imply, amongst others, safety
surveillance systems and early warning

in case of smoke, fire or flooding,
linked to mobile applications on tablet
or smartphone.
The storms between 10 May and
30 June and near the end of the
year in November caused a lot of
damage. Assuralia, the professional
association of insurance companies,
registered 84,000 claims filed for a
total amount of EUR 305 million. This
clearly underlines the importance of
an adequate natural disaster insurance
cover in the home insurance.

CORPORATE
Confidence in Belgian business
leaders remained unchanged in 2016,
but the outlook was positive for the
immediate future, thanks to an increase
in volumes of work. Optimism was
tempered somewhat by an expected
fall in profitability because of increased
competition.
The number of SMEs continued
to grow, mainly with an increase in
sole traders and a record number of
start-ups. The number of failures fell
systematically. Companies’ financial
health and independence improve
year upon year, as does shareholders’
equity. Employment remains highest
in Flanders: almost 15% of SMEs have
employees in service there, compared
with 10% in Brussels and Wallonia,
where the proportion of sole traders is
significantly greater.
The introduction of IoT, by means of
sensors in machinery, will cause a major
step in the change of how corporations
are functioning. These sensors measure
all available data and enable machinery
to be operated from a distance, optimise
production capacity and plan ahead for
maintenance and supplies. Together with
other automation solutions, like robots,

IoT will change the nature of risks in
the corporate as well as in the labour
market.

HEALTH
The digitisation of health care and
digital patient files has grown out of
the experimental phase. Health apps
are becoming more established and
the government is taking steps to also
keep these applications affordable.
The evolution in biotech will create
an explosion of new treatments that
will radically change the health sector
over the coming years. This positive
development has, however, a major
drawback: the sometimes exorbitant
cost of the treatments, which cannot
be fully supported by the social care
programme, despite the savings from
faster healing and less aftercare.
A subscription to a good private
insurance policy can therefore only
gain in importance in the future.
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FIDEA IN THE MARKET
TECHNICAL RESULTS NON-LIFE
We observed a growth of 2.2% in NonLife gross written premiums. This is the
result of an increase in new business,
combined with a decrease in the lapses.
In Third-Party Motor the revenue from
gross written premiums stabilised at around
EUR 44.4 million. Given strong production
in Third-Party Motor combined with better
cross-selling of Casco Third Party, we
observed a growth of nearly 2% in Casco
Motor. This growth was supported by an
effective front office, and was also the
result of the new rate for cars and light
trucks launched in October 2015.
At 78%, the loss ratio for the occurrence
year was significantly higher than the
previous year in Third-Party Motor, as a
result of a higher average loss that could
not be offset by the improvement in
frequency. However, if we take into account
claims settlements over all occurrence
years, Third-Party Motor shows an excellent
technical result, with a loss ratio of 26.5%,
confirming the well-balanced portfolio. The
same applies for Casco Motor, where the
loss ratio was 54.3%.
As in previous years, substantial growth
(over 5%) was again realised in the Fire
branch, taking the income from gross
written premiums to EUR 74 million. An

improved frequency, combined with a
decrease in the average loss, resulted in a
beneficial loss ratio of 42.3% for fire and
related risks, excluding natural disasters.
In natural disasters insurance we mainly
felt the impact of the hail and water damage
of spring 2016. The storm that raged across
Flanders mid-November ultimately had no
major impact. The loss ratio for the 2016
occurrence year came to 43.4%.
The occurrence year 2016 was also
characterised by two large claims in
occupational accidents. In the end their
impact on the smaller portfolio led to a loss
ratio of 165.7%.
The other Non-Life insurance branches
posted favourable results that largely
exceed the results of the previous year.
In Third-Party Motor and Third-Party
General, Fidea has already created a
provision for the increased costs as a result
of the new indicative tables for personal
injury compensation, which are expected to
be implemented early in 2017.
As Fidea is member of the TRIP pool,
it participated in the total loss of all TRIP
members for its market share in the
terrorist attacks at Brussels Airport and
Maalbeek metro station.

With an overall (gross) loss ratio of 51.5%
for Non-Life, excluding internal settlement
costs, the result for the previous financial
year was improved, when the loss ratio
ended on 55.8%. The reserving ratio
remained in line with 2015, at 279%.
Costs also remained high in 2016. This
was due to depreciations on our new ICT
systems, the further investments in the
roll-out of new developments for Life and
front-office applications. Also, the filling
of vacancies with permanent staff was
not in line with growth, which forced us
to fill them with external staff. In 2017
several large cost management projects
will be started, among other things to
do away with workarounds and increase
productivity.

OPERATIONAL PERFORMANCE

Production & Servicing
After the migration of the Non-Life
portfolio to the new IT platform Fiona
in 2015, the Production & Servicing
Department started 2016 re-establishing
the service levels our distribution partners
are used to.
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With “Fiona@Broker”, the new front office
tool, intermediaries can create offers, new
business cases and amendments for most
retail products.
In the corporate segment, Fidea’s
approach in this competitive market was
based on a powerful collaboration between
the commercial advisor, the corporate
underwriter and the intermediary. Together
with the efforts of the prevention advisor,
this approach offered considerable added
value for Fidea in the mature market of
insurances for enterprises.
In order to meet the expectations of
our intermediaries, at the end of 2016
we introduced a revised organisation in
which the policy teams are organised
as a function of the end client: private
individuals or SMEs, liberal professions
and the self-employed. All activities
regarding contracts (the so-called headtail processing) are now executed within
the same teams, where previously there
was a separation between ‘production’ and
‘servicing’. For our employees, this will lead
to a greater involvement with and better
knowledge of the branch they work in. For
intermediaries the revised organisation
offers more clarity and maximises
efficiency while remaining easy to reach
either by phone or e-mail.

2016 was also a year of development of
the operational services in the south of the
country. Within a brand-new comfortable
and professional workplace, the team
was strengthened in order to meet the
expectations of our French-speaking
customers and distribution partners.
As a result, we were able to improve our
performances, throughput time and quality
for individual risks and extend production
and servicing to the self-employed and SME
segment.
In order to nourish the relationship
between this new team and our distribution
partners, we organised a number of informal
“meet & greet” encounters.
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Claims
In 2016, the Claims Department
focused on a number of new initiatives
to support the service to the broker and
his client.
After the launch of a more extensive
network of car repairers, and taking
into account the main expectations of
our brokers, we now cover every area
in Belgium. In addition, since the launch
in May, the Claims Department handled
an average of 55% of car claims with
tele-expertise, leading to a quicker

16

throughput time of the claim and a lower
claim handling cost while maintaining
the average repair cost.
Since April 2016, all internal experts
have the authority to settle and pay a
property claim immediately after the
expert appraisal. So far, 27% of the
claims eligible for this process were
settled directly. Both brokers and clients
gave positive feedback, encouraging us
to further improve this process in 2017.
Finally, in Fire, more intermediaries
used their authority to settle claims.

They were supported in this by practice
sessions to familiarise them with the
available tools. This resulted in an
average settlement in proxy of 8% out
of all property claims in the final quarter.
By December this had increased to 17%,
leading to shorter throughput times for
claims.
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NON-LIFE PREMIUM INCOME 2016

6
2

4

5

%
Other

%
Health

%
Third Party

%
Accidents

8

%
Corporate

39

%
Property

36
Motor

%
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LIFE
BUSINESS
In recent years the life insurance market
has experienced a steady decline, first
as a result of the financial crisis, today
influenced by the historically low interest
rates that enticed consumers to explore
alternative saving and investment solutions.
The insurance market responded with
product offerings including both branches
21 and 23 in a single policy, presenting
a combination of both security and a
potentially higher return. At the same time,
a number of market players were forced
to scale down and stop the sale of the life
insurance with lifelong returns section of
their portfolio through redemption actions.
Meanwhile, long-term interest rates seem
to have picked up a rising trend once more,
which encourages a more positive view
on the long-term future of the Life branch.
This prompted Fidea to consider rebooting
its Life activities and preparing a brandnew product proposition to the individual
and self-employed market segments.
By the end of 2016, the government
expanded the state guarantee on savings
deposits to EUR 100,000 - EUR 500,000
in a number of cases - for example after
receiving the capital of a life insurance
policy or cashing the benefits after selling

a home. This way, consumers can still enjoy
some form of increased security, even after
they no longer benefit from the high levels
of financial guarantee that are offered by
their life insurance policy.
The supplementary pension can now
be followed online through the portal
mypension.be, which integrates all the
data from the second pillar in an overview
together with the accrued pension rights.
Once launched, the site proved hugely
successful and was immediately recognised
to be an indispensable tool in building an
adequate pension.

SAVING
Despite the low returns as a result of
the low interest policy conducted by the
European Central Bank, traditional savings
accounts as well as individual pension
saving schemes still performed quite well.
Over the past 12 months, a regular savings
account yielded less than the inflation rate,
resulting in a net loss of purchasing power.
Compared to this, pension saving displayed
a better return as it benefits from a very

THE LIFE MARKET
IN 2016
favourable tax treatment. With over 60% of
the working population now saving for his
or her pension through third-pillar pension
saving, the insurance formula accounts
for EUR 11.2 billion or about 40% of the
total of EUR 28.5 billion represented by
the third pillar. By choosing an insurance
policy, the consumer clearly opts for the
highest level of financial security, which
is a very important and the most valuable
criterion when it comes to providing for a
supplementary pension.
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FIDEA IN THE MARKET
LIFE RESERVES 2016
TECHNICAL RESULTS LIFE
Due to the ongoing low market yields, from
November on, Fidea lowered the guaranteed
rate for future Universal Life premiums to 0.75%.
The financial result for 2016 was not affected by
the flashing light reserve, as Fidea received an
exemption from further allocations thanks to its high
solvency ratio. The asset return on Life investments
was equal to 3.74%. In addition, mortality profits fell
as a result of the decreasing debt balance portfolio.
These factors resulted in a moderate positive
balance over 2016.
The portfolio of individual savings remained
on a stable base with lapse rates attributable to
the competitive interest guarantee and the fiscal
penalties at surrender. The investment insurance
portfolio decreased at a lower rate than in 2015
because the reserve for which the guaranteed
period came to an end in 2016 received a new
guarantee of 0.50% or 0.20% (compared with
0.00% in 2015).

OPERATIONAL PERFORMANCE
In January 2016 we started the preparation of the
Life relaunch. This allowed us to continue the delivery
of our services.
The team was prepared to face the relaunch of
Life as from January 2017: training was provided,

processes and procedures were developed or
updated and the operational performance was
optimised.
On 1 January 2017, Fidea relaunched its Life
activities. In preparation for this, some of the former
insurance products were updated and adapted to the
current market conditions. The option to start from
existing products increases recognisability for our
former distributors. At the same time, the expansion
to include some new options results in a competitive
product range.
The new Life product range will be offered
specifically to families and self-employed people on
the Belgian market. The offering consists of savings
and investment insurances. Branch 21 (guaranteed
return) and branch 23 (potentially higher return, but
without guarantee) are combined in the new product
offering.
New Life production is, similar to Non-Life
production, supported by the front office application
Fiona@Broker. As a result, intermediaries manage the
product on a single platform, which guarantees an
efficient, clear and user-friendly way of working.
Finally, the Fidea website was further developed
with a new extended product section on Saving and
Investment products, providing the all necessary
information to both the consumer and the
intermediary.

22

%
Traditional Life
(Risk and
Savings)
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Investment
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Savings
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2

%
Investment
Branch 23
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DISTRIBUTION
ENVIRONMENT
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Independent insurance
intermediaries continue to be the
largest distribution channel in the
country and manage to maintain
their market share. The independent
channel is well aware of the important
changes in our society, with digital as
its major exponent. They understand
that only by questioning and exploring
which services add real value to the
consumer, will they be able to continue
to position themselves as one of the
major distribution channels for the
future. The brokers’ associations and
Brocom see this as a major part of
their mission. Their campaigns aim
to picture the broker as an expert in
individualised customer experience,
anytime, anywhere, anyhow, both in
the physical and the digital world.
The brokers’ federations closed
ranks in a quest to adapt the Twin
Peaks II regulations, striving for a level
playing field with equal conditions
of competition and acceptable
information requirements for all.
The bank insurance channel suffers
from the decline in the Life activity due
to the strain on interest rates. Once
this market revives, it is to be expected
that this channel will take up its leader
position in the Life branch as before.

In Non-Life, the banks benefited from
their pole position in mortgage-linked
property insurance as well as in car
lease contracts, where a combined
offer including full motor insurance
cover remains a tempting proposal for
a consumer seeking the comfort of a
single point of contact.
The direct channel continues to
struggle for an increase in market
share. However, the growing potential
created by digital networks will offer
new opportunities for this channel as
the screenagers generation, being used
to blending the physical and the virtual
world, reaches adulthood.

21
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FIDEA’S SALES OPERATION
DISTRIBUTION
Our new tariff rates in Motor, the
commercial activity on the mortgage
market and the introduction and roll-out
of our new front office “Fiona@Broker”
turned 2016 into a strong production
year.
This increase was visible in all of our
distribution segments (Retail, Business
Class and Bank Insurance) and resulted
in a substantial growth in the number of
partner brokers.
The satisfaction with our commercial
support further increased in 2016; it
convinces us to continue on the chosen
path of “Customer Intimacy”.

MARKETING
At the beginning of 2016 Fidea
launched its new website, which offers
more efficient management of the
different sites and allows a
differentiated communication to the
various stakeholders. Moreover, this new
single platform allows Fidea to make
quick and easy adjustments to the web
structure, for instance at the restart of
Life, when the website was enlarged
with a brand-new section on savings
and Investments.
22

The Actions Account has grown in
popularity for five consecutive years, as
sales actions are an important
cornerstone in Fidea’s sales approach.
The “Fiona@Broker” spring initiative
focused primarily on front office
production, resulting in a successful
start for our new front office system.
The autumn campaign was aimed at the
business segment. We finished the last
quarter of 2016 with “Focus on Trigone”.
The successful rebate operation to
Trigone clients has become a
permanent feature in self-employed and
small business operations and increases
Fidea’s familiarity in this segment.
Within the private individuals
segment, Elit3 continues to be Fidea’s
spearhead. Both the number of Elit3
clients and the number of
intermediaries setting up Elit3 bundles
continued to grow. As in 2015, Elit3
clients could once again enjoy two
exclusive types of coverage: one year of
Fidea Bicycle Assistance and the
periodic cover for designated drivers.
The loyalty of Elit3 clients increases
as they register on the Elit3 website.
This is why Fidea organised another
special registration initiative in the
autumn. The total number of registered
Elit3 clients increased as a result.

The success of previous “webinars”
prompted Marketing, along with the
standard training sessions, to use this
live and interactive medium to
familiarise intermediaries with the new
selection of Life products in a fast and
practical manner.

BRAND AND CORPORATE
COMMUNICATION
In 2016 we capitalised on the
foundations of the previous year’s
campaigns to support the expansion
and maintenance of Fidea’s brand
awareness. We were able to count on
the support of the Telenet Fidea Lions
and their brand-new manager and
cyclo-cross icon Sven Nys as
ambassadors to give greater reach to
our awareness-raising campaigns on
distractions while driving. In the autumn
we produced a “don’t drink and drive”
commercial and a symbolic #40dagen
[40days] #smartphonefree in the car.
We focused on young drivers, after a
survey pointed out that they want to be
online at all times, even in the car. The
fact that we are continuing to devote
our energies to safety on the road is
making Fidea a “touch point” in the
matter, which was picked up by radio
and consumer programmes. Reactions
on social media give us insights and

allow us to listen to what is going on in
order to develop the content of new
campaigns. The fact that our
intermediaries share these messages via
their social media pages is an incentive
to further strengthen our presence on
social media.
The theme of “distractions while
driving” was continued on posters at
Charleroi Airport asking travellers to
think about using their smartphones
responsibly.
Our efforts at Fidea Sud remain
aimed at supporting our brokers. That
was also why we could frequently be
seen on Canal Z. On their entrepreneur’s
newscast, Z-Entreprendre, we provided
advice in plain language: easily
digestible content that they can share
with their business clients via their own
forums. These reports could be viewed
in Flanders on Kanaal Z in an adapted
version as well.
To support our products we focussed
on prevention and awareness under the
mottos of “prevention is better than
cure” and “every accident is one
accident too many”. The “native
advertising” formula has gradually
replaced the pure advertising campaign.
We will continue developing this in 2017.
In the field of employer branding we
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positioned ourselves as an employer
with drive and job vacancies, for
Antwerp and Braine-L’Alleud alike. Also
staff activities such as our annual
#FideaFietst [FideaCycles] made their
way to our LinkedIn and Facebook
pages, asking our employees to serve as
ambassadors for the benefit of our
employer brand.
The intermediary is our “primary
customer”. In support of this view, our
management team took part in the
FVF’s “Dag van de Makelaar” [Broker
Day] and the Belgian Insurance
Conference. The colleagues from brand
communication were represented in the
advisory working group of Brocom, the
distribution label of the independent
broker.
All these campaigns and initiatives in
2016 contributed favourably to our
brand awareness. An (assisted) brand
awareness of 60% showed that the
name sponsoring of the Telenet Fidea
Lions continues to be an important
factor in our brand strategy. Sporting
successes are having a positive effect
on the Fidea brand.

FIDEA TRAINING
During the first half of 2016 Fidea
training focused on organising
additional training in the Fiona@Broker
front office, followed by the normal
product training for our intermediaries.
In the third quarter of 2016 training in
the use of Fidea’s claims settlement tool
was organised. To sharpen the general
knowledge of the intermediaries further,
in the last quarter of 2016 Fidea
organised training in the products
Motor, Property and Liability.
To support the relaunch of the Life
branch as of 1 January 2017, several
training sessions on the new Fidea life
products were planned starting in
December.
In addition to the various external
training sessions, numerous internal
training courses for our staff, ranging
from language courses to project
management courses, were organised.
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SUPPORT
ACTIVITIES

HUMAN RESOURCES MANAGEMENT
(HRM)
In 2016, 57 new employees were recruited,
34 of them on permanent contracts. In
addition, a new CFO was recruited to
replace Patrick Depovere, who retired at
the end of 2016. As of the end of December
2016, Fidea employed 358 people.
64% of employees are female, and the
average age is 41. The company thus continued
a trend towards a rejuvenation of the
workforce. However, this did not prevent us
from also recruiting older, more experienced
candidates. This recruitment policy also had an
impact on the average seniority, which at the
end of 2016 was 14 years.
To fill the open vacancies, Fidea utilised
the power of social media (LinkedIn and
Facebook), organised placements, arranged
school visits and entered into cooperation
agreements with the Flemish Employment
Service (VDAB) and a number of external
companies.
In addition to efforts to recruit skilled
employees, particular attention was paid to
employees’ resilience. Each quarter actions
were planned that benefit employee health.
Consideration was also given to the issue
of mobility. A vision memo was prepared and
discussed at length with all stakeholders. A
working group was tasked with converting this
vision into concrete actions.
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A study of wages was carried out
collaboration with Assuralia. This revealed
that Fidea rewards its employees in a way
that conforms to the market. Keeping wage
costs under control remains an important
consideration.
A satisfaction survey was conducted
during 2016, which showed that 96%
of employees are satisfied. The rise in
satisfaction was apparent in several topics
that were put to employees. Within the
departments, the data were studied in detail
and actions initiated where necessary to
increase satisfaction further.
In 2016, after lengthy preparations, a
pilot group on distance working was set up.
Several workshops with managers and staff
of the pilot group were initiated using an
external partner. After several months and
a positive assessment it was decided to roll
out the new way of working in full within
the organisation, but in a phased manner.
The first phase was begun with the target of
having implemented distance working in full
by the end of June 2017.

for employees. Efforts were also made to
make staff aware of the need to adopt a
good working posture, to move regularly
and to alternate activities.
All archives, which due to circumstances
were previously spread across several
locations, were centralised. At the end of
2016 a start was made on the centralisation
operation, which will be continued in 2017.
Preparations began for the move to the
new offices. A programme manager was
appointed and a project group established
with representatives from Facility, HR and
IT. The project group prepares the affairs
of the different areas and submits these
for approval to a steering committee
chaired by the CEO. The project group uses
representatives (ambassadors) from the
various departments to map needs. Within
their departments, the ambassadors are
also the point of contact for questions and
comments from staff, so that everyone
within Fidea can monitor the programme’s
progress. The main outlines have now been
formed. In 2017 the microplans will be
further completed with the aim of moving to
the new offices by June 2018.

GENERAL AND TECHNICAL
SUPPORT SERVICES
LOGISTICS SERVICES
To make optimum use of the available
office space 2016, as before, was a year that
saw several moves.

The introduction of the new IT systems
also had an impact on logistics processes.

Once again, attention was focused on the
ergonomic aspects of the furniture provided

The move towards further digitisation
and the electronic sending of documents

has changed the range of tasks performed
by logistics staff. Whereas in the past these
consisted mainly of sending, distributing
and filing documents, they now mainly
involve scanning and sending documents
electronically to the correct recipient.
After a thorough investigation, it was
decided to outsource Fidea’s reception to a
company specialising in reception activities.
There will be two permanent receptionists,
who can on the one hand ensure the
company can be reached and on the other
continue our strength, namely knowing and
recognising intermediaries.
It goes without saying that both the
outsourcing of tasks and the process of
digitisation had an impact on the number
of employees required to provide logistical
support. However, we managed to find
a new challenge for all concerned within
Fidea, both in the logistics service itself and
in other departments.

IT AND ORGANISATION
In 2016 we started with the roll-out of
our new front-office tool “Fiona@Broker”,
an intuitive omnichannel and mobile frontoffice application that makes it possible
for our intermediaries to open contracts
in a user-friendly way. In the course of the
year we extended this application with
extra functionalities for Motor, Property and
Family insurances.
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IT launched a new and user-friendly Fidea
website, which can be consulted from a PC
or a mobile device.
The IT and Organisation Department
contributed to the Leonardo project as
part of the resumption of the Life business.
Both application management and process
management have played an important role
in this project, while IT was responsible for
the development of the MIFID tool.
In the EVA project, which is designed
to lead to partial distance working (home
working) for most employees, IT&ORG
contributed by mapping all the processes
within the different departments.
During preparations for the move to
the new offices in 2018, the employees of
Solution Support were closely involved to
determine the needs from an IT Facility
point of view to be able to create a modern
work environment.
A large number of smaller projects were
implemented during 2016, such as DMFA
declaration, the extension of document
management, the migration from HR Web
to Mpleo and the extension of the data
warehouse. These projects were carried out
on top of our usual tasks, which consist of
implementing change requests, following up
incidents and stabilising our IT environment
and applications.
2016 was also an important year in the
search for synergies supporting by the
Anbang Holding. A European IT panel has
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been set up within the Anbang Group to
examine where the different companies
can help each other. We started with the
set-up of a structured project portfolio
management. As a result, a new department
PMO and Methods (formerly Organisation)
has been created which consists of project
managers, business analysists and process
managers. On the IT side we can find the
business architects, IT business analysts,
application managers and solution support.
As from 1 January 2017 the PMO and
Methods department will fall under the
responsibility of the CEO.

RISK MANAGEMENT
The Risk Committee played its role as
Fidea’s major risk committee by monitoring
risk management. It met 16 times to discuss
all types of risks Fidea was facing. Particular
attention was paid to Solvency II and the
risks related to the Leonardo (relaunch of
Life activities) and IT projects. The outcome
of the Brexit referendum and the American
presidential election were further subjects for
discussion. Furthermore, the Risk Committee
identified Fidea’s top risks in 2016, evaluated
whether these risks were sufficiently mitigated
and, if this was not the case, decided on
additional mitigating actions.
Operational incidents were recorded in
a central register. The Risk Department
monitored whether the departments
concerned undertook appropriate actions.
The operational incidents were also

submitted to the Risk Committee on a
monthly basis.
Regarding business continuity
management, the telephone tree and the
contingency plans were regularly updated
and their effectiveness tested. The office
in Braine-l’Alleud was equipped to serve as
Fidea’s new relocation site.
To enhance the organisation’s risk
awareness, the Risk Department involved the
senior managers in its quarterly meetings
with the Risk Champions and continued to
publish short articles on the intranet based
on specific incidents inside or outside Fidea.
The Risk Department also launched an
exercise to have the major risks in the risk
register and their corresponding control
measures more extensively described by the
Risk Champions. This exercise incited the
Risk Champions to consider the risks more
consciously and also enabled more people
to be involved in the formal part of risk
management.
Product innovation or adaptations as
well as major outsourcing projects were
submitted to the New and Active Product
Committee (NAPC), which met 15 times in
2016. As gatekeeper, Compliance specifically
ensures compliance with regulations and
watches over the protection of clients’
interests, both when a product is launched
and when the terms and conditions of a
product are drawn up. In this manner Fidea
ensures that the risk profile of the products
in question is examined from various angles.

Regarding the activities related to
Solvency II, Fidea introduced quarterly
planning and monitoring of the standard
formula calculations. In previous years
Fidea opted for support by a specialised
consultant to run the whole Solvency II
chain. As from 2017 this support will stop
and Fidea will be sufficiently organised
to take this all in-house. The analysis of
variances and Fidea’s participation in
EIOPA’s stress tests improved our insight
in the Solvency II position. Furthermore,
preparations were made for the annual ECB
reporting.

COMPLIANCE
In 2016 Compliance thoroughly
analysed the impact of the Supervision
Law of 13 March 2016. Fidea’s Articles of
Association, compliance charter and the
terms of reference of several of Fidea’s
governing bodies and advisory committees
were updated to reflect the new legal
requirements.
Furthermore, the variable compensation
of Fidea’s independent control functions was
adjusted in order to make it only dependent
on their individual performance, in line with
the new requirements.
Throughout 2016, Compliance was also
actively involved in the preparation of the relaunch of Life insurances, mainly in relation
to anti-money laundering, AssurMiFID
and automation needs for the mandatory

international automatic exchange of
information for tax purposes.
Three compliance forums were held on the
topic of data protection and the elaboration
of various related action points.
A thorough monitoring of the data
protection topics was performed within the
entire organisation, and the progress made
with regard to the various action points was
followed up through various compliance
forums.
An overarching policy concerning data
protection and information security was
established, introducing the functions of
ISO (Information Security Officer) and
DPO (Data Protection Officer) into the
organisation.
The awareness of all Fidea staff members
with regard to compliance topics (codes
of conduct, conflicts of interest, data
protection, etc.) was raised through several
interactive compliance polls, which were
published on the intranet.
Lastly, Fidea started with the
implementation of a risk-based compliance
monitoring. To that end the Compliance
Department organised a compliance forum
to further explain the usage and completion
of the extended risk and control registry, and
newly added classification.
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CORPORATE
SOCIAL
RESPONSIBILITY
www.smartphonefree.be
On Fidea’s website one can find a corporate governance policy
with clear guidelines. We check our business relationships and
partnerships with organisations and suppliers for compliance with
this policy. Ethics and professionalism are the recurring theme in
this policy, principles that we also expect from our employees and
insurance intermediaries when carrying out their daily work.
Transparency and openness are essential. This is why we offer a
glimpse into our company via social media and our website: how
we work, insure and recruit, what our points of view are regarding
certain subjects such as road safety, a theme that was more
robustly integrated in our CSR approach last year.
In 2016 we gave financial support to the traffic organisations
Drive Up Safety (DuS!) and Responsible Young Drivers (RYD).
Together with DuS we organised a #Shinetour that visited
secondary schools in order to address the issue of visibility while
cycling. With the Responsible Young Drivers we continued alcohol
prevention among young drivers. Our partnership with them was
made concrete during the European Night Without Accidents of
16 October last year. Projects like this fit perfectly within our social
responsibility, and we integrate them right down to our own floor:
we asked RYD to be present at our New Year’s receptions to raise
awareness among our employees.

Sven, Jolien, Corné en Toon van de Telenet Fidea Lions.

GA MET ONS
DE UITDAGING AAN!

#40dagen #smartphonefreedriver

Ga jij ook de uitdaging aan met Fidea? Haal dan hier je autogeurhanger op.

www.fidea.be
Aanbod geldig zolang de voorraad strekt. Deze campagne loopt van 9-9 tot 18-10-2016.
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INVESTMENT PORTFOLIO MANAGEMENT
INVESTMENT POLICY 2016
In 2016 the investment policy was
influenced by the implementation of
changes to the Strategic Asset Allocation
(SAA) and to Asset Managers and
Custodians as decided at the end of 2015
and beginning of 2016, and adjusted for
the changing market conditions affecting
the Solvency II position. This directed
activities, results and expectations. The
goal of the SAA is to assure at all times
the long-term coverage of all liabilities in
the most negative market environment
while maximising returns under more
normal market conditions and this
within Solvency II regulatory constraints
according to the more stringent internal
risk appetite. Thanks to this approach
Fidea has a more diversified investment
mix than usual with a preference for
investments with higher returns, shorter
maturities and alternative sources of
return and risk.

Market environment with
exceptionally low interest rates
The year for European stock and credit
markets got off to a surprisingly negative
start, immune to ECB incentive conditions.
After recovering somewhat from the
February lows the most striking feature
of the European stock market between

March and November was that it stayed
within a narrow band, thus sweeping away
all predictions of doom for the unexpected
outcome of the Brexit referendum and
US elections. Only in December after the
expected negative Italian referendum did
European stocks regain their upward trend
so that there were little capital gains for
the year and all that was left essentially
was the dividend yield.
In the meantime returns on Euro
government bonds kept falling due to the
unrelenting buying frenzy by the ECB.
This also applied to corporate bonds plus
those eligible for purchase in the ECB
programme and the others pulled along
in the wake. Brexit accelerated this so
that long-term rates bottomed out by
end September at extremely low levels.
Thereafter rising inflation expectations
and especially Trump’s election with an
expected reflationary stimulating policy
drove long rates higher so that the EUR
10-year swap rate in December regained
its January levels and in USD even
surpassed them by 0.5%. USD-EUR longterm spread thus reached a historical high
while the short-term spread also increased
due to the stable negative ECB stance
while the FED raised rates.
Credit spreads, influenced by stocks and
rates, fell steadily from their February peak,

albeit more bumpily in Europe due to events
such as Brexit. This confirmed corporate
bonds that represent about half of our
investments as a stable source of income.
Based on the aforementioned long-term
risk analysis, Fidea’s Investment Committee
considered the reward for long-term interest
rate risk still too low and kept the duration
of the (liquid) fixed income investments
about five years shorter than that of
(illiquid) liabilities. Under Solvency II this
implies a larger capital charge when rates
fall and in the middle of 2016, in order to
compensate this, Fidea started to reduce
equity risk by buying puts.
2016 proved to be a generally difficult
year for alternative investments, socalled hedge funds, not only due to the
unexpected outcomes of Brexit and
US elections for instance, but above
all due to the surprise reaction of the
market. An unexpected start to the
year with extremely depressed oil and
commodity prices, concerns about banks,
Greece, Turkey, Syria, terror, populism,
Brexit, Trump, ECB policies, China, etc.
challenged many classic strategies. This
does not present a problem within the
portfolio as the goal of these alternative
strategies is above all to mitigate the
shock of rising interest rates and falling
stocks. Uncertainty remains high and
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volatility currently feels under-priced.
In this environment of low interest rates
that continues to challenge life insurers,
Fidea deemed the expected returns and
risk of the SAA to be sufficient to restart
production of the Life business. With
about 20% in government bonds, 55%
in corporates of which 10% in currency
hedged USD bonds, 10% in equity, 15%
in others including 2% in real estate;
and with risk mitigation in place for
equity and some alternatives, Fidea is
well diversified and ready to cope with
rate and equity shocks. 2016 was above
all the year in which we started with
new asset managers and strategies and
implemented alternative asset classes
with emphasis on Belgian regulations
and taxation. Over the next few years this
framework will enable Fidea to respond
flexibly to market conditions and with
leeway within Solvency II.

Results
Switches in asset managers, custodians
and strategies induced Fidea to ask
approval of a fiscal ruling that limited
the unrealised capital gains so that of the
95 million EUR unrealised gains at the end
of 2015 71 million EUR still remained
while over 80% of the assets migrated.
In BGAAP on an average investment basis

of 2.2 billion EUR a return of 3.6% was
realised, or a total of 77.9 million EUR of
which 56.0 million EUR is allocated to life,
10 million EUR to non-life and 11.9 million
EUR to non-technical.
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REPORT OF THE BOARD
OF DIRECTORS OF FIDEA TO
THE GENERAL MEETING OF
SHAREHOLDERS

The Board of Directors hereby presents
you with its report on the statutory
annual accounts for the 2016 financial
year.
The most noteworthy events of 2016
for Fidea are:
• the challenging project to offer Life
products again from January 2017. In
2016 Fidea succeeded in its ambition
to build an effective ICT platform and
accompanying front office tools.
• the renewal of Fidea’s bank insurance
agreement with Crelan for a new
10-year term.
• the new office project, namely the
agreements that Fidea entered
into for building a new head office
building near Antwerp Central
Station. At the same time a project
was launched to design a new
work method, including efficient
teleworking.
Focus was also placed on the
ongoing roll-out of an effective front
office application for standard NonLife products by providing additional
functions. The Board is aware that the
results achieved required considerable

efforts and is very appreciative of the
unwavering dedication and loyalty
demonstrated by the employees and
distribution partners.

2016 PROFITS AND LOSSES
Fidea ended 2016 with a gross
volume of earned premiums of EUR
252.5 million: EUR 194.3 million in NonLife and EUR 58.2 million in Life. The
financial year closed with a net profit of
EUR 13.8 million. In Non-Life the gross
profit came to EUR 2.6 million, with a
net combined ratio of 102.6%. The Life
activity resulted in a profit of EUR 9.5
million. The non-technical result came
to EUR 14.1 million and the tax burden
amounted to EUR 12.3 million.

INVESTMENT PORTFOLIO
After a difficult start to the year with
falling equities and falling corporate
bonds, two main asset classes rebounded
and stabilised for Fidea. The year as a
whole was moderately positive for our
corporate bonds while the equity portion
essentially delivered their dividend yield.
The contribution of alternative strategies
was limited because these asset classes
were mainly being built up and produced
mixed results. The return of investments
in 2016 was 3.6% in BGAAP and 3.5% in
IFRS.

Market conditions, especially the
inadequate compensation for long-term
interest rate risk, induced Fidea to keep
the duration of the liquid fixed income
investments below that of illiquid
liabilities to the extent permitted by
the risk appetite relating to Solvency II.
Fidea pursues a more diversified asset
mix than is usual for the industry with
more emphasis on shorter-term higheryield corporate bonds, USD bonds
with hedged currency risk using the
steeper USD yield curve, more shares
with risk limitation due to puts, and
more alternative investments in order
to convert liquidity into profits and to
increase diversification for interest rates
and equity risk. Property will remain
restricted to 2% because management
thereof is more labour intensive. Choice
for this mix is driven primarily by a wish
to reduce short- and long-term risk.
At the beginning of 2016, Fidea
obtained a fiscal ruling which allows
our investments in bonds and shares
in a mutual fund at BNP Paribas
Investment Partners to be treated as
if they were directly held by Fidea, as
long as Fidea provides full transparency
and always carries out the regulatory
accounting in compliance with the rules
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for insurers. Euro bonds and the shares
were transferred from Goldman Sachs
to BNPPIP mutual investment funds
with sections managed by ACTIAM and
BNP and with BNP Paribas Securities
Services as custodian. 2016 therefore
demanded a lot of work from the
administrative systems.
ALLOCATION OF THE PROFITS
In accordance with the legal and
statutory provisions, we propose to
you that the profits be distributed as
follows:
• addition to legal reserves:
EUR 0.7 million;
• result carried forward:
EUR 13.1 million.

SHAREHOLDERS’ EQUITY
Shareholders’ equity amounts to
EUR 396.3 million, an increase of 3.6%
compared with the end of last year.
With a ratio of 140.2% Fidea is well
within the regulations for solvency
requirements. Review and approval by
the statutory auditor will follow later.

CORPORATE GOVERNANCE AND
STATUTORY APPOINTMENTS

Statutory appointments and
discharges
The mandate of all non-executive
directors came to term at the General
Shareholders’ Meeting of 13 April 2016.
It was hereby noted that the mandate
of the independent directors BVBA
Avigila and BVBA K-Steel, corporate
entities of which Mr Jean Van den
Eynde and Ms Kathleen Steel are the
respective representatives, could not be
renewed, as the Articles of Association
state that only physical persons can be
appointed as directors.
The General Shareholders’ Meeting
of 13 April 2016 approved the
following reappointments and new
appointments, for a term of four years
ending immediately after the General
Shareholders’ Meeting which is required
to approve the annual accounts for the
financial year ending on 31 December
2019:
• reappointment of the non-executive
directors Ming He, Kevin Shum, Jan
Steverlynck, Lan Tang and Jing Xu;
• appointment of Ms Kathleen Steel as
independent director, succeeding the
independent director bvba K-Steel
whose mandate came to term;

• appointment of Jean Van den Eynde
as independent director, succeeding
the independent Director bvba
Avigila whose mandate came to
term.
The mandate of Fidea’s statutory
auditor Ernst & Young Bedrijfsrevisoren
bcvba, with permanent representative
Ms Nicole Verheyen, came to term at
the General Shareholders’ Meeting of 13
April 2016. The General Shareholders’
Meeting decided to appoint PwC
Bedrijfsrevisoren bcvba as Fidea’s
statutory auditor, with Mr Kurt Cappoen
as permanent representative, for a
three-year term that will end at the
closing of the General Shareholders’
Meeting that will decide on the
annual accounts for the financial year
ending on 31 December 2018, unless
reappointed.
The sole shareholder of Fidea,
Anbang Group Holdings Co. Limited,
resolved on 1 December 2016, by
written resolutions in accordance with
Article 536, §1, final section of the
Companies Code, to appoint Mr Hui
Chen as executive director for a term of
four years that will come to term after
the Ordinary Shareholders’ Meeting
that will be requested to approve the
annual accounts for the financial year
ending on 31 December 2019, unless
reappointed.
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In the aforementioned written
resolutions, the shareholder
acknowledged the resignation of
executive director Mr Patrick Depovere,
with effect from 1 December 2016,
and resolved to grant interim release
from any liability incurred for the
performance of his duties as director
prior to (and including) the date of the
signing thereof.
Prior approval from the National
Bank of Belgium (NBB) with respect to
all aforementioned appointments and
reappointments was obtained.
In September 2016 the Board of
Directors, on the recommendation
of the Nomination and Governance
Committee, resolved that tasks that are
currently being performed by Director
Edwin Schellens in his capacity as Chief
Risk Officer will be attributed to the
new Chief Risk Officer to be appointed,
with effect from the moment that
the latter takes up his position on the
Executive Committee.
Mr Hui Chen was appointed by the
Board of Directors as a member of
the Executive Committee in the role
of Chief Financial Officer, effective
from 1 December 2016 following his
appointment as Executive Director, and
succeeding Mr Patrick Depovere.

Changes in the Articles of
Association
On 14 September 2016 an
Extraordinary General Shareholders’
Meeting decided to make various
changes to Fidea’s Articles of
Association, as proposed by the Board
of Directors.
The changes were mainly intended
to align Fidea’s Articles of Association
with new governance requirements
following the Law of 13 March 2016
governing the status and supervision of
insurance and reinsurance undertakings
(hereafter abbreviated to the
Supervision Law), inter alia:
• by amending the corporate objective
to comply with Article 33 of the
Supervision Law;
• by raising the maximum number
of directors on the Board to twelve
in order to enable all members
of the Executive Board to remain
board members once the Executive
Committee is extended to include
the director who will fulfil the role of
Chief Risk Officer;
• by stipulating that only physical
persons can be appointed as
director, in accordance with Article
40 §1 of the Supervision Law;
• by adapting the composition of the
Executive Committee to comply
with the requirement in Article 46
§1 of the Supervision Law that the

Committee should have at least
have three members and to enable
the Chief Risk Officer to become a
member of the Executive Committee.
This allows for a member of senior
management to perform the risk
management function in accordance
with Article 56 §3 of the Supervision
Law.
• by providing that, in addition to the
Executive Committee, the following
three committees are to be provided
in any event:
- the Nomination and Governance
Committee;
- the Audit and Risk Committee;
- and the Remuneration Committee;
• and by using the Dutch name of
the various Board Committees
throughout the Articles of
Association, in line with their
denomination in the Supervision Law,
instead of the English names.

Meetings of the Board of
Directors
The Board of Directors met six times
in the course of 2016.
The Board decided to issue
half-yearly financial statements in
accordance with the Belgian Generally
Accepted Accounting Principles
(BGAAP), on the recommendation of
the Audit and Risk Committee. In March
2016 the Board of Directors decided to

record the minutes of the meetings the
Board of Directors electronically from
the financial year 2016, in accordance
with Article 22 of the Articles of
Association.
The Board of Directors also decided
upon Fidea’s risk appetite and, on
the recommendation of its advisory
committees, approved various
governance documents, charters and
risk policies, as detailed hereafter.

Meetings of the Audit and Risk
Committee
The Audit and Risk Committee met
three times in 2016. Each of these
meetings was held in the presence of
the independent director Ms Kathleen
Steel. A report on each meeting was
delivered to the Board of Directors.
A fourth meeting that was scheduled
in the fourth quarter of 2016, had to
be postponed to January 2017 due to
circumstances.
Ms Steel satisfies the requirements
set out in Article 526ter of the
Companies Code in order to qualify as
an independent director. Her PhD in
Economics, combined with her many
years of national and international
executive experience in the banking
sector, adequately guarantee the
accounting expertise required.
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The Audit and Risk Committee
received information about the annual
accounts every quarter as well as about
important changes, compared to the
previous financial closing, decisions
taken and issues handled or coming up
in the past quarter and about Fidea’s
Solvency II position. Detailed reports
regarding the audits of the financial
reporting carried out by the statutory
auditor, the appointed actuary and the
financial risk manager were presented.
At each of the meetings, the
internal auditor reported on his key
findings from the audits carried out
in various domains, the outstanding
recommendations from concluded
audits and the current status of the
audit timetable. The reports by the
non-financial risk manager were also
discussed as well as developments
in compliance and in the regulatory
environment. Finally the Committee
was informed of communications
received from or exchanged with the
supervisory authorities during the past
quarter.
In March 2016 the Board of Directors
approved Fidea’s ORSA report, on the
recommendation of the Committee.
The Board was of the opinion that
the ORSA exercise described therein
constituted an important step forward
in the preparation of Solvency II,
notably the requirement to execute a

prospective evaluation of own risks and
to prepare qualitative and quantitative
information in support thereof.
In addition, the following reports,
charters and plans were approved
by the Board of Directors, on the
recommendation of the Audit and Risk
Committee.
• In March 2016 Fidea’s internal audit
charter was amended and updated
to comply with the requirements of
a Circular from NBB_2015_21 dated
13 July 2015 on the internal audit
and internal audit function. The
compliance year action plan 2016
and the internal audit plan 2016-2018
were also validated.
• In September 2016 the Board
approved Fidea’s risk appetite, as
recommended by the Audit and Risk
Committee.
The following policy lines and
governance documents were scheduled
for recommendation for approval by the
Board of Directors during the Audit and
Risk Committee meeting of December
2016 that was postponed to January
2017:
• the review of Fidea’s outsourcing
policy, reinsurance policy, reserving
policy, underwriting and Non-Life
policy;
• the review of the terms of reference

of Fidea’s Risk Management
Committee;
• and the review of Fidea’s compliance
charter.

Meetings of the Nomination and
Governance Committee
The Nomination and Governance
Committee met seven times in 2016
and a report was issued for each of the
meetings to the Board of Directors.
Three of those meetings were
specifically dedicated to the intended
appointment of two new executive
directors in anticipation of the expected
retirement of Fidea’s Chief Financial
Officer and the requirement to appoint
a new Chief Risk Officer, in compliance
with the Supervision Law of 13 March
2016. The Committee thoroughly
assessed the candidacy of the proposed
candidates taking into account the
prudential requirements and the criteria
set out in Fidea’s Fit & Proper policy,
and issued recommendations to the
Board of Directors for approval of their
candidacy subject to prior approval of
their nomination by the NBB.
The Supervision Law of 13 March 2016
transposes the Solvency II Directive
into Belgian legislation, thus replacing
the existing Supervision Law of 8 July
1975, covering the establishment and
activities of insurance companies in

Belgium and the prudential supervision
of these entities. On 9 March 2016 the
Committee discussed several of its
governance implications, including the
requirement to appoint a new Chief
Risk Officer to take over the Chief Risk
Officer function from Fidea’s Chief
Executive Officer.
In June 2016 the Board of
Directors, on the recommendation
of the Nomination and Governance
Committee, approved amendments
to the terms of reference of the Board
of Directors and its various Advisory
Committees and of the Executive
Committee. The amendments were
mainly intended to align the documents
with the new governance requirements
following the Supervision Law of 13
March 2016. To comply with these new
requirements, a decision was also taken
to dismantle the Investment Committee.
Several of its tasks were transferred to
the Audit and Risk Committee.
On the recommendation of
the Nomination and Governance
Committee a decision was also taken
to convene an Extraordinary Meeting
to align the Articles of Association
with the new governance requirements
following the new Supervision Law, as
detailed above.
In September and December 2016
the Board of Directors approved several
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changes to the allocation of tasks within
the Executive Committee. The approved
changes relating to the auditing and
monitoring of Risk, Compliance and
the Actuarial function are expected
to enter into force once the new Chief
Risk Officer takes up his position in the
Executive Committee.

Meetings of the Remuneration
Committee
The Remuneration Committee met a
total of four times in 2016, and a report
for each of the meetings was issued to
the Board of Directors.
On 13 June 2016 the Board of
Directors, on the recommendation of
the Remuneration Committee, approved
changes to the calculation of the
variable compensation of the internal
audit functions in order to render them
independent of the audited activities as
required by the Supervision Law of 13
March 2016.

Meetings of the Investment
Committee
The Investment Committee met
just once in 2016. It was disbanded
on 14 September 2016 to comply with
new legal requirements following the
Supervision Law of 13 March 2016.
Fidea’s Articles of Association were
correspondingly amended. Several

of the tasks of the former Investment
Committee were transferred to the
Audit and Risk Committee.

among others.
4. Operational risks arising from
inadequate or faulty internal
processes, people, systems, or
external factors.

MOST SIGNIFICANT RISKS
The most significant risks facing Fidea
as an insurance company include:
1. Credit risk borne by an insurer
with respect to the issuers of debt
instruments in the investment
portfolio and with respect to
reinsurance companies. These risks
are managed and minimised by
standards governing the share of
each form or type of investment
in the portfolio and by a minimum
compulsory rating for each issuer of
securities or for each reinsurer.
2. Market risk, which is comprised of
the interest rate, equity, property,
exchange rate and inflation risks, and
which is managed through Asset/
Liability Management (ALM).
3. Technical insurance risk stemming
from the uncertainty surrounding
the frequency and severity of claims.
These risks are kept under control in
part thanks to a tailored acceptance
and pricing policy, a secure
reinsurance policy and an appropriate
policy regarding claim reserves

5. Uncertainty regarding the scope and
impact of changes within the legal
framework.
6. The impact of potential changes in
the distribution landscape.
The Board of Directors has no
knowledge of any events that occurred
following the close of the financial year
that could have a substantial impact
on the growth of the company, nor is
it aware of any circumstances which
could have such an impact.
The Board hereby requests that you
grant discharge by separate vote to the
directors, the former director Patrick
Depovere and the statutory auditor
PwC Bedrijfsrevisoren bcvba for the
mandate held throughout the past
financial year.
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BALANCE SHEET
AS AT 31-12-2016

CODES

31/12/2016

31/12/2015

% DIFFERENCE
2016-2015

21

52,408,826

52,106,433

1%

I. Formation expenses

211

0

0

II. Intangible assets

212

52,408,826

52,106,433

ACTIEF
B. Intangible assets

1%

1. Goodwill

212.1

3,998,196

4,227,873

2. Other intangible assets

212.2

48,351,119

46,789,553

3. Prepayments

212.3

59,511

1,089,007

2,320,593,048

2,205,126,116

5%
22%

C. Investments
I. Land and buildings

22

20,496,054

16,747,584

1. Real estate for own activities

221.1

3,935,760

2,242,285

2. Other

221.2

16,560,294

14,505,299

117,076

163,610

II. Investments in affiliated undertakings and participating interests

221

222

- Affiliated undertakings

222.1

0

0

- Undertakings linked by virtue of a participating interest

222.2

117,076

163,610

2,299,755,044

2,188,013,285

III. Other financial investments

223

1. Shares and other variable-yield securities and units in unit trusts

223.1

828,210,977

609,060,653

2. Debt securities and other fixed-income securities

223.2

1,446,755,906

1,554,842,956

3. Participating in investment pools

223.3

0

0

4. Loans guaranteed by mortgages

223.4

2,460,208

3,347,334

5. Other Loans

223.5

10,863,763

10,670,522

6. Deposits with credit institutions

223.6

10,065,000

10,000,000

7. Other

223.7

1,399,191

91,821

224

224,874

201,638

IV. Deposits with ceding undertakings

-28%

5%

12%
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CODES

31/12/2016

31/12/2015

% DIFFERENCE
2016-2015

D. Investments for the benefit of life-insurance policyholders who bear
the investment risk

23

33,897,485

37,359,147

-9%

Dbis. Reinsurers’ share of the technical provisions

24

89,395,315

89,311,589

0%

I. Provision for unearned premiums and unexpired risks

241

0

0

0%

II. Life insurance provision

242

147,129

264,296

-44%

III. Claims outstanding

243

89,248,185

89,047,292

0%

V. Other technical provisions

245

0

0

41

98,645,251

112,095,284

-12%

411

24,605,604

26,529,125

-7%

ACTIEF

E. Debtors
I. Debtors arising out of direct insurance operations
1. Verzekeringsnemers

411.1

5,961,362

6,455,270

2. Tussenpersonen

411.2

11,161,757

10,897,579

3. Overige

411.3

7,482,485

9,176,276

II. Debtors arising out of reinsurance operations

412

5,354,321

11,635,419

-54%

III. Other debtors

413

68,685,326

73,930,740

-7%

25

49,268,486

219,001,217

-78%

F. Other Assets
I. Tangible assets

251

833,858

977,686

-15%

II. Cash at bank and in hand

252

48,434,628

218,023,531

-78%

III. Own Shares

253

0

0

431/433

27,139,511

29,309,983

-7%

I. Accrued interest and rent

431

20,212,175

27,763,790

-27%

II. Deferred acquisition costs

432

0

0

III. Other prepayments and accrued income

433

6,927,336

1,546,193

348%

2,671,347,922

2,744,309,770

-3%

G. Prepayments and accrued income

TOTAL

21/43
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31/12/2016

31/12/2015

% DIFFERENCE
2016-2015

11

396,266,759

382,456,422

4%

LIABILITIES

CODES

A. Capital and reserves
I. Subscribed capital or equivalent funds

111

220,908,200

220,908,200

0%

II. Share premium account

112

24,639,706

24,639,706

0%

III. Revaluation reserve

113

76,056

76,056

0%

IV. Reserve

114

23,050,374

22,359,854

3%

1. Legal reserve

114.1

21,016,281

20,325,761

2. Unavailable reserve

114.2

139,470

139,470

3. Exempt reserve

114.3

1,500,000

1,500,000

394,623

394,623

V. Profit or loss brought forward

4. Available reserve

115

127,592,423

114,472,606

Bbis. Fund for future appropriations

13

80,000,000

80,000,000

0%

C. Technical provisions

14

2,088,045,761

2,169,868,685

-4%

141

44,931,165

40,702,324

10%

I. Provision for unearned premiums and unexpired risks

114.4

II. Life insurance provision

142

1,459,098,891

1,537,707,243

-5%

III. Claims outstanding

143

513,600,054

518,276,631

-1%

IV. Provision for bonuses and rebates

144

5,307,167

6,447,843

-18%

V. Equalisation provision

145

43,643,085

40,609,640

7%

VI. Other technical provisions

146

21,465,399

26,125,004

-18%

33,897,485

37,359,147

-9%

D. Technical provisions for life-insurance policies where the investment risk is
borne by the policyholders

15
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31/12/2016

31/12/2015

% DIFFERENCE
2016-2015

16

293,179

97,744

200%

I. Provisions for pensions and similar obligations

161

126,000

19,900

533%

III. Other provisions

163

167,179

77,844

115%

LIABILITIES

CODES

E. Other provisions

F. Deposits received from reinsurers

17

33,314,358

29,418,936

13%

G. Creditors

42

38,598,660

43,658,019

-12%

421

22,767,653

24,955,116

-9%
-62%

I. Creditors arising out of direct insurance operations
II. Creditors arising out of reinsurance operations

422

2,779,875

7,332,259

IV. Amounts owed to credit institutions

424

0

0

V. Other creditors

425

13,051,132

11,380,644

1. Creditors including tax, remuneration and social security

425.1

5,817,716

4,296,336

2. Other

425.2

7,233,416

7,084,308

931,720

1,450,817

-36%

2,671,347,922

2,744,309,770

-3%

H. Accruals and deferred income
TOTAL

434/436
11/43

15%

39

40
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I.

TECHNICAL ACCOUNT - NON-LIFE-INSURANCE BUSINESS

1. Earned premiums, net of reinsurance

CODES
710

31/12/2016

31/12/2015

% DIFFERENCE
2016-2015

183,206,735

186,905,491

-2%

a) Gross premiums written

710.1

194,311,865

189,650,388

b) outward reinsurance premiums (-)

710.2

-6,876,288

-7,470,247

c) Change in the gross provision for unearned premiums and in the provision for
unexpired risks, gross amount (increase-, decrease+)

710.3

-4,228,842

4,727,850

d) Change in the provision for unearned premiums and unexpired risks,
reinsurers’ share (increase+, decrease-)

710.4

0

-2,500

2bis. Investment income

712

38,977,280

57,013,238

a) Income from investments in affiliated undertakings or in undertakings linked by a
by a participating interest

712.1

0

0

b) Income from other investments

712.2

13,484,746

13,699,671

c) Value re-adjustments on investments

712.3

1,678,809

5,761,766

d) Gains on the realisation of investments

712.4

23,813,725

37,551,801

-32%

3. Other technical income, net of reinsurance

714

100,224

2,964,249

-97%

4. Claims incurred, net of reinsurance (-)

610

-110,576,681

-108,774,636

2%

a) Claims paid, net of reinsurance

610.1

114,721,126

105,530,186

aa) Gross amount

610.11

116,367,296

113,381,541

bb) reinsurers’ share (-)

610.12

-1,646,170

-7,851,355

610.2

-4,144,445

3,244,450

aa) Change in the provision for claims, gross amount (increase+,
decrease -)

610.21

-3,993,431

7,991,794

bb) Change in the provision for claims, reinsurers’ share (increase-,
decrease+)

610.22

-151,014

-4,747,344

4,659,604

-117,624

b) Change in the provision for claims, net of reinsurance (increase+, decrease-)

5. Change in other technical provisions, net of reinsurance (increase+, decrease-)

611

-4,061%

Annual report 2016

CODES

31/12/2016

31/12/2015

% DIFFERENCE
2016-2015

6. Bonuses and rebates, net of reinsurance (-)

612

-2,601,873

-2,240,415

16%

7. Net operating expenses (-)

613

-76,839,895

-73,962,391

4%

I.

TECHNICAL ACCOUNT - NON-LIFE-INSURANCE BUSINESS

a) Acquisition costs

613.1

58,343,592

58,328,580

c) Administrative expenses

613.3

18,589,636

15,746,375

d) Reinsurance commissions and profit participation (-)

613.4

-93,333

-112,564

7bis. Investment charges (-)

614

-28,956,036

-25,820,350

12%

8. Other technical charges, net of reinsurance (-)

616

-2,364,789

-3,152,034

-25%

9. Change in equalisation provision, net of reinsurance (increase-, decrease+)

619

-3,033,446

-5,517,362

-45%

2,571,123

27,298,166

-91%

10. Balance on the technical account- non-life insurance business

710/619

41

42
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II. TECHNICAL ACCOUNT - LIFE-INSURANCE BUSINESS

CODES

31/12/2016

31/12/2015

% DIFFERENCE
2016-2015

1. Earned premiums, net of reinsurance

720

58,097,760

63,128,212

-8%

a) Gross premiums written

720.1

58,176,723

63,230,175

b) Outward reinsurance premiums (-)

720.2

-78,963

-101,963

109,368,723

99,774,853

722.1

0

0

2. Investment income
a) Income from investments in affiliated undertakings or in undertakings linked by a
participating interest

722

b) Income from other investments

722.2

33,345,135

39,325,692

c) Value re-adjustments on investments

722.3

4,958,293

9,465,459

d) Gains on the realisation of investments

722.4

71,065,295

50,983,702

10%

3. Unrealised gains on investments on Asset Item D. (gains)

723

3,289,213

7,792,360

-58%

4. Other technical income, net of reinsurance

724

394,694

448,283

-12%

5. Claims incurred, net of reinsurance (-)

620

-169,634,422

-214,533,047

-21%

a) Claims paid, net of reinsurance

620.1

169,538,575

207,416,645

aa) Gross amount

620.11

169,576,325

207,384,825

bb) reinsurers’ share (-)

620.12

-37,750

31,820

620.2

95,847

7,116,402

620.21

95,847

7,116,402

620.22

0

0

621

81,338,413

108,686,059

a) Life insurance provision, net of reinsurance (increase+, decrease -)

621.1

77,876,751

104,510,280

b) Change in other technical provisions, net of reinsurance (increase+, decrease -)

621.2

3,461,662

4,175,779

622

1,845,676

-27,206

b) Change in the provision for claims, net of reinsurance (increase+, decrease-)
aa) Change in the provision for claims, gross amount
(increase+, decrease-)
bb) Change in the provision for claims, reinsurers’ share
(increase+, decrease -)
6. Change in other technical provisions, net of reinsurance (increase+, decrease-)

7. Bonuses and rebates, net of reinsurance (-)

-25%

-6,884%
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II. TECHNICAL ACCOUNT - LIFE-INSURANCE BUSINESS

CODES

8. Net operating expenses (-)

623

31/12/2016

31/12/2015

% DIFFERENCE
2016-2015

-16,506,338

-14,395,530

15%

a) Acquisition costs

623.1

4,910,487

5,203,688

b) Change in deferred acquisition costs (increase-, decrease+)

623.2

0

0

c) Administrative expenses

623.3

11,614,489

9,198,318

d) Reinsurance commissions and profit participation (-)

623.4

-18,638

-6,476

9. Investment charges

624

-53,343,338

-45,689,956

17%

10. Unrealised losses on investments of Asset Item D (costs) (-)

625

-3,073,860

-5,499,778

-44%

11. Other technical charges, net of reinsurance (-)

626

-2,317,921

-2,603,763

-11%

12bis. Change of fund for future appropriations (increase-, decrease+)

628

0

3,000,000

-100%

13. Balance on the technical account - life insurance business

720/628

9,458,600

80,487

11,652%

43

44
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31/12/2015

% DIFFERENCE
2016-2015

2,571,123

27,298,166

-91%

(720/628)

9,458,600

80,487

11,652%

730

18,054,190

20,169,154

-10%

CODES

1. Balance on the technical account - non-life-insurance business (Item 10)
Profit (+) / Loss (-)

(710/619)

2. Balance on the technical account- life-insurance business (Item 13) Profit (+) /
Loss (-)
3. Investment income
a) Income from investments in affiliated undertakings or in undertakings linked by a
participating interest

730.1

426

1,241

b) Income from other investments

730.2

3,152,326

4,039,254

c) Value re-adjustments on investments

730.3

1,762,933

69,409

d) Gains on the realisation of investments

730.4

13,138,505

16,059,250

-6,153,458

-3,790,150

5. Investment charges (-)

44
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III. NON-TECHNICAL ACCOUNT

630

a) Investment management charges

630.1

192,310

424,013

b) Value adjustments on investments

630.2

1,703,794

2,375,026

c) Losses on the realisation of investments

630.3

4,257,354

991,111

62%

7. Other income (disclosure 13)

732

4,462,264

2,283,152

95%

8. Other charges (disclosure 13) (-)

632

-2,256,267

-3,565,514

-37%

8bis. Profit or loss on ordinary activities before tax Profit (+) / Loss (-)

710/632

26,136,452

42,475,295

-38%

11. Extraordinary income

733

0

1,458,528

-100%
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31/12/2016

31/12/2015

% DIFFERENCE
2016-2015

633

-4,442

0

-

13. Extraordinary profit or loss Profit (+) / Loss (-)

733/633
633/733

0
-4,442

1,458,528

-100%

15. Tax on profit or loss

634/734

12,252,771

-5,577,354

120%

15bis. Deferred taxes

635/735

-68,902

3,978,748

-102%

16. Profit or loss for the financial year Profit (+) / Loss (-)

710/635

13,810,337

42,335,217

-67%

16Bis. Attributable to non-controlling interests

737.1

0

0

16Ter. Net result attributable to shareholders

737.2

13,810,337

42,335,217

-67%

18. Profit or loss for the financial year to distribute
Profit (+) / Loss (-)

710/636
636/710

13,810,337
0

42,335,217
0

-67%

III. NON-TECHNICAL ACCOUNT

CODES

12. Extraordinary charges

45

46
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ORGANISATION CHART
BOARD OF DIRECTORS

Chair:
–– Lan TANG

Non-executive directors:
–– Ming He
–– Kevin Shum
–– Kathleen Steel
(independent director)
–– Jan Steverlynck
–– Jean Van den Eynde
(independent director)
–– Jing Xu

AUDIT AND RISK COMMITTEE

REMUNERATION COMMITTEE

Chair:

Chair:

–– Jing Xu

–– Ming He

Members:
–– Kathleen Steel
(independent director)
–– Lan Tang

Members:
–– Kevin Shum
–– Jan Steverlynck
–– Jean Van den Eynde
(independent director)

PER 01/01/2017

EXECUTIVE COMMITTEE
–– Hui Chen,
CFO - Chief Financial Officer
–– Edwin Schellens,
CEO – Chief Executive Officer and
CRO – Chief Risk Officer
–– Jacques Steevens,
CCO – Chief Commercial Officer
–– Marc Wouters,
COO – Chief Operations Officer

NOMINATION AND
GOVERNANCE COMMITTEE
STATUTORY AUDITOR

Chair:
Executive directors:
–– Hui Chen
–– Edwin Schellens
–– Jacques Steevens
–– Marc Wouters
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–– Kevin Shum

Members:
–– Jan Steverlynck
–– Ming He
–– Jean Van den Eynde
(independent director)

–– PwC Bedrijfsrevisoren bcvba,
represented by Kurt Cappoen.
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