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FOREWORD

2015 was an exciting and
challenging year for our company

The most noteworthy event of the
previous year was the coming as of 19
May 2015 of the Chinese Anbang Group
as our new shareholder. With this
acquisition, the Anbang Group made
its entry on the European market. It is
with the long-term in mind that Anbang
Group invested in Fidea, aspiring to be
a profitable, enduring presence in our
market.
Then, a brand new Fidea ICT platform
became operational, with the front
office application Fiona@Broker as
its finishing touch. Following a 3.5
year development, marked by heavy
deadline pressure, Fidea can finally
consider the chapter on becoming
self-sufficient totally closed. With the
roll out of the new front office Fiona@
Broker, the additional pressure on our
operational departments comes to an
end. Our employees delivered good

work, and took the proper professional
approach to the extra manual workload
as we were waiting for this new
application. Tying on to this, we fully
appreciate the understanding that our
partners so clearly demonstrated during
sometimes rather trying circumstances.

and transfer of the branch office from
Namur to Braine-l’Alleud.

Another remarkable realisation
in 2015 was the energy that our
employees still found to keep building
on our future during this difficult
transition period. We surprised the
market by introducing a totally
updated rate for the product Car
and a new Bicycle Assistance. With
our activities related to traffic safety
we were able to profile ourselves
as a dynamic insurance company,
providing a positive contribution to
the social debate. The southern part
of the country commanded our special
attention with the further expansion

Fidea closed the financial year with
a net profit of EUR 42.3 million. The
technical result came to a gross profit
of EUR 27.3 million in Non-Life and a
gross profit of EUR 0.1 million in Life,
after allocation for profit sharing.
The earned premiums from Non-Life
revealed a slight decrease. Fidea
strengthened its explicit solvency ratio
to 346%, making the company more
than compliant with legal requirements.

Edwin Schellens						
Chief Executive Officer						

On the legal requirements in 2015,
Fidea made every effort to complete
the AssurMiFID code of conduct and
the preparations for Solvency II.

but not necessarily easier. It’s not just
our sector, the society as a whole is
changing: socially, on a humanitarian
level, technologically and economically.
Against this backdrop of development
and underlying tensions, Fidea and all
of its stakeholders are armed and ready
to take its future challenges head on.
To all of you who lent a helping hand to
Fidea in the past year, in whatever form
it was given, we would like to express
our heartfelt gratitude. In particular,
we would like to thank our employees,
our distribution partners, our new
shareholder and the members of the
Board of Directors for their trust, efforts
and support.

The achievements of the past year
form the foundation for the Fidea of the
future. The challenges will be different,

Lan Tang
Chairman of the Board of Directors
ANNUAL REPORT 2015

5

CORPORATE PRINCIPLES

It is our strategic ambition to
build Fidea into an independent
insurance company with a broad
product range that we can offer
our clients through various
distribution channels.
The following three business
principles are our top priority:

Customer intimacy
An unconditional focus on clients. We listen, cultivate a
trust-based relationship and deliver products and services that
our clients expect from their insurer. Every Fidea employee,
regardless of his or her responsibilities within the insurance
company, undertakes to guarantee an outstanding and
personal level of service that includes respect for insurance
intermediaries, clients, vendors and other professional
relationships. Reachability, accessibility, passion: these are the
building blocks of Fidea’s DNA.

Operational excellence
Operational excellence means that we do what we say and
that we accept responsibility for it. We make good on the
promises we make to our clients by ensuring that the entire
process seamlessly meets the needs of both the distribution
network and the end client. We provide our clients, partners
and other collaborators with the added value that they expect.

Product leadership
Because we listen to our clients and adapt to their changing
needs, Fidea is able to secure a position for itself in all its
distribution channels as the preferred and quality insurance
partner with an attractive range of products.

6

KEY FIGURES
2013

2014

2015

341,157

280,959

252,881

Non-life

194,165

194,407

189,650

Life

146,992

86,552

63,230

Recurring premiums

141,010

84,470

62,943

Single premiums

5,981

2,082

287

51,360

59,302

59,691

194,291

213,644

101,657

37,928

40,138

42,335

Shareholders’ equity

299,983

340,121

382,456

Technical provisions

3,266,036

2,257,420

2,169,869

Explicit solvency ratio

208%

296%

346%

Implicit solvency ratio

320%

433%

431%

In EUR 1,000
Gross premiums

Expenses
Financial result
Net result
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gross premiums 2015

shareholders’ equity
(in EUR 1,000)
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MISSION STATEMENT

In the Belgian insurance market, Fidea wishes
to stand out as a strongly distribution-oriented
insurance company that provides high-quality
insurance solutions.

The insurance solutions made
available to our intermediaries
must offer the end client (families,
entrepreneurs, SMEs) the certainty that
damage to goods or persons will be
compensated, repaired and/or replaced
following an insured claim. Fidea
guarantees high quality, with which it
aims to amaze its intermediaries and
clients. Within the market context, price
will be aligned with yield requirements
and risk profiles. Appropriate,
professional advice, efficient processes
and systems support and complete this
principle. It creates the right value for
every type of intermediary in Fidea’s

distribution network. Available and
committed employees provide advice
without losing sight of the needs of the
independent financial intermediary and
the client. Care, value and respect for
all parties involved make the difference
and are Fidea’s strengths. This unique
positioning must enable Fidea to
continue to grow in a profitable way in
the interest of all stakeholders.

ANNUAL REPORT 2015
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THE ECONOMIC MARKET
ENVIRONMENT

The Belgian economy realized a
growth of 1.2% in 2015. That is
thanks to the rise in exports to the
recovering European and North
American markets, backed by
affordable energy, low interest
rates and a competitive euro.

However, the combination of
inflation and the automatic wage
indexation make our competitiveness
somewhat vulnerable. In recent years
Belgian inflation was still in line with its
neighbouring countries, but the situation
changed in 2015. The annual inflation
rate remained fairly limited at 0.6%, but
the inflation increase in November, one
percentage point higher than in our
neighbouring countries, fuelled anxieties
that the positive results, reached with
the one-off index leap and the decrease
in social charges via the tax shift, may
not last long. When the American central
bank ended its zero interest policy
in December, it also raised the future
possibility of higher inflation for the
entire Eurozone; however, lasting low
oil prices, in part due to slowed growth
in China, has provisionally compensated
for this.
Despite wage moderations the total
available family income has increased
as a consequence of an increase in job
opportunities, which solely emerged in

the private sector. Private consumption
growth for the entire year saw a 1.9%
increase, with business investments
seeing a 2.8% increase. Government
investments also showed a high increase
with 7.2%, mainly in construction.
The total unemployment rate fell
from 8.6% in late 2014 to 7.8% in late
2015. At the same time the number of
self-employed continued to rise. Our
economy now has more than 1 million
self-employed entrepreneurs. As of this
year pensioners are allowed to earn
an unlimited amount on top of their
pension.
The number of bankruptcies decreased
again by just above 6% compared
to last year, thereby continuing the
positive trend. The resulting loss of
jobs thereby brings us back in the
neighbourhood of the 2008 figures.
Catering and construction experienced
the most bankruptcies, but the decrease
was visible in all sectors and regions
throughout the country.
ANNUAL REPORT 2015
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ACTIVITIES

NON-LIFE
THE NON-LIFE MARKET IN 2015
The Non-Life market experienced an
overall growth of 1.47%. The recovery was
most clear in the Auto and Property Simple
Risks branches, as well as in General ThirdParty Liability and Transport branches.
An important new trend taking over
this market is the arrival of the ‘internet
of things’ in which telematics enables
an almost unlimited connectivity and
accessibility to both material and nonmaterial society. This evolution raises
questions about insurance’s current
approach to risk. Our sector will need to
adhere to new rules and insights, not just
regarding privacy but also with reference to
the field of tension between segmentation
and the principle of solidarity. Furthermore,
the Internet of Things, with its permanent
connectivity, also implies a different set of
insurance needs, such as cyber risk, in which
the impact for the future can hardly be
overestimated.
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MOBILITY
501,066 new private cars were registered
in Belgium, 3.75% more than in 2014. The
growth was mainly in the final 2 months
where we saw a substantial increase in sales
of about 20%. The reasons for this increase
are the low interest rates, inexpensive
fuel and the fact that the car fleet, after
several years of deferment, needed to be
replaced, spurred on by the tax treatment
accompanying clean, environmentallyfriendly motors.
In Car, the first mature ‘pay how you
drive’ applications based on telematics
were developed. In addition to the increase
in built-in devices that register driving
behaviour, driving is becoming safer due
to the presence of state-of-the-art support
systems. The most well-known is parking
help, from sensors and cameras to vehicles
that can park themselves. Smart braking
systems are popping up as well, and
applications that help ensure that you don’t
deviate from the lane. The speed with which
we see such active safety solutions appear
as standard for the average vehicle, fresh
off the production line, is getting shorter all

the time. The insurance market has shown
great interest in this evolution, and has
therefore already taken this into account in
its product and service offerings.
The further uberising of the car market
and, in the long-term, the development of
self-driving vehicles, could lead to a gradual
reduction in the fleet. However, the craze
for carsharing remains limited, for the time
being, to just a few initiatives in urban
areas. It is noteworthy that young people
are getting their driving license later and
wait longer to purchase their own car. On
the other hand we see that the number of
company cars continues to increase.
On the subject of mobility the increased
popularity of the electric bicycle cannot
be denied. The government felt the need
to make a clear differentiation based on
motor power. That should lead to adapted
legislation in 2016. The most powerful bikes
will be equivalent to mopeds or motorcycles
and also require, in addition to registration
plate and driving license, mandatory thirdparty liability insurance.

HOUSING
The housing market showed a 6.4%
growth in the number of transactions,
the largest in a consecutive series
of increases in the past 7 years. The
increase was the highest in Wallonia
with more than 10%, this just before a
new less attractive housing bonus is
to be introduced in 2016. But the 4.7%
growth in Flanders did not go unnoticed,
certainly not after the boom in 2014 that
also preceded the introduction of the
new housing bonus in 2015.
The housing prices, particularly of
apartments, increased slightly. That was,
among others, the result of the decrease
in the number of newbuild projects in
combination with continued population
growth. Renovations continued to
benefit from the lowered VAT rate of
6 percent which led to an increase in
the renovation of existing homes. The
substantial growth in new mortgages
can then mainly be credited to
renegotiating of existing contracts and
loans for the renovation of a purchased
or own home.

We saw an increase in preference
for apartments as housing choice; a
house with a white picket fence no
longer appears to be the standard. At
the same time the average amount of
living space decreased, both for family
homes and apartments. In addition to
the influence of increasing costs we also
see a trend of young people remaining
single longer and choosing the social
comfort of a flat in the city, while on
a different note the “empty nesters”
choose a smaller home at the end of
their career - often an apartment in the
centre of the municipality. Finally, twoearner households with a family search
for housing solutions that avoid traffic
jams, which is why they often prefer city
life as well.

BUSINESS MARKET
The number of self-employed
entrepreneurs grew in the first half
of the year to more than 1 million.
There is also a clear trend that the
self-employed remain active longer.
The incentive for this arises with the
relaxed regulations regarding surplus
income after reaching pension age.

economic recovery and the labour
market.
A healthy economy does however
not consist purely out of a competitive
wage policy. It is now of paramount
importance that, as a result of the
measures taken, and in addition to
cautious business practices, room is
again created for further investments in
growth based on innovation.

The 2016 SME report from Unizo,
UCM and Graydon confirms that the
Belgian SMEs have put the financial
crisis behind them and are now in
better financial health than before
2008. The number of bankruptcies
continued to decrease, as did the
unemployment figures, while the
liquidity and solvency of the companies
as well as their production and
profitability strongly improved. The
interim sector, traditionally a predictive
indicator of a favourable economic
situation, showed an annual growth of
10.03%. Business confidence increased
during the year in all branches and
reached its highest mark in more than
4 years, projecting optimism about
ANNUAL REPORT 2015
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FIDEA IN THE MARKET
TECHNICAL RESULTS NON-LIFE
Non-Life showed a slight decline
in collections amounting to 2.4%. We
nevertheless saw a very clear collection
increase in the Property branch (+3.3%) as
a result of strong production in the retail
segment, particularly as regards our partners
in bank insurance distribution.
The loss ratio at the end of the year
amounted to 59.6%. Incident year 2015 had,
contrary to 2014 with the Pentecost hailstorm,
no incidents of significant impact. Despite
the higher frequency of severe damages
the cumulated burden remained in line with
the previous years. All branches, excluding
Third-Party Liability and Guaranteed Income,
performed well regarding technical results.
This again confirms that the Fidea portfolio is
structurally sound.
The cost ratio of 40.9% can be explained
by the combination of the (diminishing)
service provision of KBC, the amortisation of
our own new IT systems and the extra costs
associated with their roll-out. Bearing this in
mind the combined ratio came out to 100.5%.
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OPERATIONAL PERFORMANCE

Production & Servicing
In 2015 several of our most experienced
employees from the Production and
Servicing department were placed in
diverse company projects, including the
second major migration wave of the Fidea
portfolio Non-Life to the new company
systems. That was unavoidably linked to
increased pressure on the department’s
productivity and operational output.
Therefore an action plan was drawn up
so that we could get the workload as
well as our quality of service in Home
Insurance and the Patrimonium Policy
back to a normal level during the year.
Thanks to our employees’ enthusiasm and
their determined focus on efficiency and
realisation of the SLAs in the last quarter,
we were also able to reach much better
running times for the remaining products.
The User Support team played an important
role in this. Their support in system-related
queries was greatly appreciated by our
partners.

Our permanent and experienced
employees have in the meantime returned
to their roles within the organisation. This
makes us confident that from now on we
can once again deliver the quality our
distribution partners are accustomed to
receiving from Fidea.
In the business segment the role of
the prevention adviser and the field
underwriters were drawn up in more detail.
Their efforts fit perfectly in our strategy to
expand a first-rate business portfolio. With
their expertise, together with the adviser
and the company broker, they form a
powerful triangle and provide added value
to the business client in both the quote
phase and the management of the existing
portfolio.
Within the business domain a new fleet
policy was developed. The intention of this
new product is to allow the business agent
to manage his fleet directly with Fiona in
the future. In 2015 the greatest efforts were
still oriented towards the migration of the
existing portfolio to this new fleet product.
From 2016 we will be focussing on further
optimising the product.

Non-Life gross premiums
(in EUR 1,000)

350,000
300,000
250,000
200,000

189,650

The efforts of our internal claims
experts demonstrated positive
evolution. Their growing expertise
ensures that they are able to take
responsibility for increasingly complex
dossiers. In combination with this pilot
project in which the internal claims
experts, should the opportunity arise,
are able to immediately pay the client
after their expertise has been shared,
has led to an increase in both client and
intermediary satisfaction. Meanwhile
we started training an internal claims
expert for Wallonia, who will be fully
operational from the second quarter
in 2016, serving the French language
regions.

194,407

The launching of Fiona in 2015
resulted in the necessary follow-up
activities, such as in the case of new
dossiers and in the area of migration
of the current claims. The migration
was a successful process, but did cause
some temporary added pressure in
our service level agreements. With
additional training and the efforts of
extra claims managers we were able to
reach an acceptable level again by the
end of 2015. The role of the technical
and legal adviser in all branches was
fine-tuned and our ambition was to
offer first-rate claims management by
ensuring our claims managers had a
higher level of knowledge. This remains
a top priority in the first quarter of 2016.

was also linked to successful training
sessions.

194,165

Claims

2013

2014

2015

150,000

In 2015 we also worked on a brand
new tool for unit costs. An important
accomplishment is that it can now be
used at the intermediary’s office, which
allows our partners to handle up to 70%
of the claims in Property themselves by
power of attorney and pay the client on
the same day. The launching of this tool

In Car we are taking the necessary
steps to prepare for the eRDR project
announced by Assuralia, the electronic
exchange platform for the Belgian
insurance companies that have joined
the RDR convention.

100,000
50,000
0
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ACTIVITIES

LIFE
THE LIFE MARKET IN 2015
The Belgian public saves firstly to
ensure his/her lifestyle and therefore
prefers security above profit. Three out
of four already start saving before the
age of thirty. The savings account, mainly
intended to provide financial security
in case of unexpected circumstances,
remains the most important instrument
that in mid 2015 recorded an all-time high
of 263 billion euros. However from the
summer months these savings received
such a low interest rate that the volume
in the second half saw a slow yet steady
decrease. At the end of the year the
savings quota amounted to less than 12%
of the income, the lowest score since the
introduction of the euro.
In addition to the savings account
the Belgian customer chooses the everpopular pension savings in order to save
for his/her pension. Both the number
of contracts and the saved amounts
continue to show a slight increase. That is
because the age at which we begin saving
has further decreased, but primarily
because the duration of saving is longer
as a result of a higher average pension
age. For the second consecutive year
18

however the popularity of the insurance
formula fell as the pension savings funds although riskier- offered a higher profit.
Regarding the second pillar contracts,
the so-called ‘Group of 10’ on 16
October negotiated an agreement that
also became a legislative draft. The
arrangement reached by the social
partners regarding guaranteed return is
a very important part of this agreement.
From now on this will be synced with the
average yield on a 10-year OLO over the
past 24 months with a minimum of 0.75%
and a maximum of 3.75%. For 2016 it
means an interest rate of 1.75% both for
the employer’s allowance and personal
contributions. Also important is the new
regulation that the surplus pension, after
the transition phase, will not be paid
until the actual start date of the official
pension. Only the employee who fulfils all
of the conditions for the legal pension is
eligible for early payment, also when he/
she continues to work.

FIDEA IN THE MARKET
Life gross premiums

The portfolio individual life in run-off
had a stable retention in light of the
competitive nature of the rate for new
deposits and tax penalties for surrender.
In the investment-type insurance
portfolio the portfolio cut back faster in
2015 due to the large share of policies for
which the reserves had reached the end
of their guarantee. Since these reserves
could only be managed with a 0%
guaranteed interest nearly all of these

300,000

0
2013

2014

287

50,000

62,943

100,000

63,230

150,000

2,082

200,000

84,470

The team of experienced employees
that supported the Helena project
for developing a completely new
information platform for Life was,
despite the increased workload, able
to continue providing good service
and realise the SLAs. The migration
to this new Life information platform
turned out to be much more extensive
than expected, which dramatically
increased the volume of work in the
last quarter of 2015. This also had
an impact on the availability of the
services. The team has meanwhile been
temporarily fortified with experienced
external employees, both for the daily
management and telephone support,
so that work could return to a normal
level.

250,000

86,552

OPERATIONAL PERFORMANCE

5,981

This all led to a break even technical
result, before withdrawing from the fund
for future allocations.

350,000

141,010

On 1 March 2015 the continuing low
interest rates forced Fidea, following
the market, to lower the guaranteed
interest rate on future deposits in Branch
21 Universal Life to 1.50%. The low
interest rate was also the reason for an
additional establishment of flashlight
reserves, which of course had an impact
on the results. The return on investment
amounted to 3.6% of the invested
resources.

(in EUR 1,000)

policies were surrendered. In late 2015 it
was already announced that the reserves
that reached their end guarantee on
31 December 2015 would from then on
have an interest rate of 0.50%.

146,992

TECHNICAL RESULTS LIFE

2015

 total Life


recurring premiums



single premiums
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DISTRIBUTION ENVIRONMENT

The latest figures from Assuralia, the
professional association for insurance
companies, point to the significant
diversity of Belgian distribution.
Intermediaries with a 40% market share
are the largest channel and with 60%
they have an absolutely leading role in
Non-Life. Together with the exclusive
agents category they make up a strong
independent distribution channel that is
the Belgian consumer’s preference due
to its ‘warm’ characteristics: proximity
and human contact. Bank insurers are
the strongest in Life. The direct channel
is able to retain its 20% market share
position.
Supported by the pioneering role
shouldered by the national brokers’
federations, the independent
distribution channel has adapted
extremely well to requirements set by
the ‘Twin Peaks II’ law and the MiFID
code of conduct. The Sector catalogue
which started years ago as a library
for actions and documents evolved
under their impulse into an essential
compliance tool containing any and
every legal document which the modern
broker in a digital world requires
instantaneously and within easy reach.
Fidea was one of the first insurers to
work on and support this project. The
entire insurance sector is participating
in the newest expansion under offer,
the possibility of placing an electronic
signature on the Mifid-compliant

20

collaboration agreement between
intermediary and insurer.
Brocom underlined the importance
of the broker in insurance with a brand
new communication campaign. At
the base of this campaign, which will
be widely rolled out in 2016, is an indepth market survey oriented towards
the expectations of the consumer in
regards to the insurance promise. From
this it became clear that the consumer
is very confident in the independent
intermediary, but also that the younger
generation of adults expects all of the
internet and social media options to
be integrated in the selection and the
interplay.
The digitisation of the insurance
profession is, as a result, a hot
discussion topic among our distribution
partners. Both Feprabel and FVF
adapted their digital credentials in
2015. These credentials underline clear
principles and recommendations, both
for the independent intermediary and
the insurance companies. Generating
leads for digital channels such as
websites or social media were also
given a clear framework.

FIDEA’S SALES OPERATION

DISTRIBUTION
With the support of a segmented
approach we again took on a pioneering
role for the independent financial
intermediary in 2015. Customised training,
a new car rate, additional guarantees and
adapted tools all provided our partner
brokers with even more commercial scope
and resources to work more efficiently.
The recent expansion of the branch in
Wallonia confirmed our ambition to
become even more profitable in the
French-speaking part of the country.
All this led, within Fidea’s specific
context of development and innovation,
to a further increase in satisfaction
at our distribution channels about
our commercial support. This result
encourages us to continue on the road
we have chosen: differentiated support.
ISTRIBUTION
MARKETING
January still began with an outflow of
the autumn 2014 action ‘Trigone Deluxe’.
In the spring we focussed entirely on the
transition to the new Fiona management
system and particularly on rolling out
phase one of the new Fiona@broker front
office system. This required a great deal of
communication, both internal and external.
At the same time, the new car rate was
launched, supported by a user-friendly rate
calculator.

Due to the communication wave we
chose to limit our marketing efforts
during the first half of the year to auxiliary
advertising campaigns – often with
prevention tips – at, among others, the
Autosalon and Batibouw. For the third
time in a row Fidea won the Decavi
trophy with its purchase price guaranteed
comprehensive insurance. This provided
a fantastic commercial boost for the
entire Safe Traffic campaign Fidea ran
throughout the whole of 2015. At the start
of the summer we also launched a brand
new bicycle assistance formula; the Fidea
assistance app was also adapted and
expanded with a drop down option for
assistance for bicycle breakdowns.
The phased action ‘Easy as 1-2-3’ was
started up in the autumn. We chose a
comprehensive approach highlighting a
wide range of products for both private
persons and businesses, and finally at the
end of the year a new BOB guarantee
made its début.
With the third consecutive edition, the
rebates on profitable Trigone clients have
by now become the standard in Fidea’s
business organisation. That individual
products from the Trigone bundle are
also used in calculating the amount of
rebate translates into continuity for the
intermediaries and their clients when
promoting the Trigone-concept. In Trigone
Plus, which specifically targets commercial
businesses, we were able to present an

innovative online quote tool. This not only
makes it possible for the intermediary to
quickly make Trigone Plus quotes, but also
to immediately send the corollary insurance
proposal to Fidea. The launch was conducted
via a well-attended and interactive webinar.
The increasing number of Elit3 clients
encourages us to consistently choose the
Elit3 package in the private sector. Elit3
rewards loyalty in the spirit of total clientship.
In 2015 Elit3 clients were able to enjoy two
newly launched guarantees: Fidea bicycle
assistance all year round and the BOB
guarantee during the end-of-year period.
The responses were very positive.
And finally, in 2015 Fidea worked on
a completely new website that is more
aesthetically pleasing and user-friendly for
both the intermediaries and the general
public. This website, launched in January
2016, will contribute to fine-tuning our
communication to the expectations and
possibilities currently on offer in the digital
world.
BRAND AND CORPORATE
COMMUNICATION
Building and maintaining name
recognition remained a core task in
2015, which is why we’ve deployed more
advertising in Wallonia and Brussels.
Anyone flying via Charleroi to their
summer destination could not have
missed our brand new campaign. The

responses from the intermediaries were
positive, so in late December we decided
on a makeover and extension of the
campaign until the end of May 2016.
Social media is playing an ever greater
role in our communication strategy. We
are convinced that this is the way to make
the Fidea brand tangible for our followers.
For several years via LinkedIn we have
projected ourselves as a strong employer
that recruits and we add to this message
via Facebook by focussing more often on
employer branding. Topics such as our
Fidea Sud colleagues move from Namur to
Braine-L’Alleud, the New Year’s reception,
and visits from final-year college students
can help bring Fidea closer. Twitter,
initially used just for potential crisis
communication and networking with
media and sponsored relationships, is now
– albeit selectively - being used as Fidea’s
voice in some debates, including traffic or
sports sponsorship.
With this the switch was cautiously
made from a communication to a
conversation model in 2015. The decision
to stop classic advertising in favour of
more sustainable visibility through PR
and native advertising responds to the
expectations of a new, involved consumer
who wants more authenticity and a clear
stance. This resulted in the decision to
collaborate with two traffic organisations:
together with Responsible Young Drivers
we were a partner in the European Night

Without Accidents on 17 October 2015
and gave financial support to the Guardian
Angel application, a project from Drive
Up Safety for higher visibility of youths on
bicycles. With the #hoezitjijachterhetstuur
survey we inquired about the driving
behaviour of young Flemish drivers on a
night out. The results were so surprising
that we made the VTM news and other
media. Finally in the autumn of 2015 we
appeared again on Z Ondernemen and
Z Entreprendre, news programmes for
the self-employed on sister channels
Kanaal Z and Canal Z. Once again we
sampled native advertising, based on
content connected to our approach to
this market segment: custom advice that
supports our current thematic programme
concepts and other insurance solutions.
The campaign runs until the end of March
2016.
In 2016 we will continue to build on the
foundation of these campaigns. We are
also convinced that Sven Nys, the new
manager of the Telenet Fidea Cycling
Team, will also agree to be an ambassador
for our traffic campaigns. His arrival in
2016 will mark the start of a new era for
the team.

representatives travelled the country
to provide in-depth information as well
as demonstrate the Fiona roll out in an
interactive manner.
Additionally, claim settlement
authorities received several training days
about Property in addition to traditional
product training. Our claims experts took
this opportunity to present a new claims
settlement tool with unit prices. The
responses were very positive.
Many colleagues received various
internal and external specialised training.
In addition Fidea also set the tone for
further expansion of skills in the second
language of the country.
After years of organising the VVD
course for starting intermediaries or
insurance employees Fidea began
collaboration with the Febelfin Academy
in 2015. To obtain their diploma the
VVD students can make unlimited
use of the Febelfin Academy training
platform (which is very similar to the
exam platform) in order to prepare for
their exam in the best possible manner.
Fidea will offer its partners the necessary
support for this.

FIDEA TRAINING
In the spring of 2015 Fidea Training
bundled all its energy to roll out the
second part of the motor vehicle
courses in Fiona@Broker. Our sales
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SUPPORT ACTIVITIES

HUMAN RESOURCES MANAGEMENT
(HRM)
In 2015 70 new employees were
recruited, 56 with a temporary contract
and 14 permanently. In order to fill the
vacancies we mainly used social media
(LinkedIn and Facebook), but school
internships were also arranged, school
visits accomplished, as well as cooperation
agreements created with the VDAB and a
number of external companies.
In addition to these efforts to recruit new
competent employees we also focussed
on the resilience of our employees.
At the end of December 2015 Fidea
had provided 375 employees with jobs.
Women are a majority at 63%, clearly a
higher percentage than in the sector. The
number of employees with a part-time
contract has remained stable for the past
years at 32% of the total. The average age
is just over 44 and is comparable to the
average age at other insurance companies.
At Fidea we can also count on a great deal
of loyalty from our personnel; the average
seniority is 17 years and 4 months.
We also put ‘new work’ on the agenda,
more specifically flexible work hours
and working from home. This project
has multiple goals: to increase our
attractiveness as an employer, meet the
expectations of our employees and reduce
our ecological footprint. Representatives
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from various departments and from
the employee delegation drew up a
framework for this and a code of conduct.
In addition to technological and legal
implications there is also a major impact
on the employees themselves. Creating
and adhering to team agreements is for
example even more important than before.
Moreover the workplace, at home or
elsewhere, must meet certain criteria. The
theoretical preparations have already been
concluded. In 2016 pilots will be started to
test the theory in practice and to complete
a thorough assessment before we roll out
this project further.
GENERAL AND TECHNICAL
SUPPORT SERVICES
There were a number of special moves
in 2015.
We moved our branch office from
Namur to Braine-l’Alleud. In order to
better fine-tune our services to the
French-speaking intermediaries, the
responsibilities of our office employees in
the southern part of the country have been
expanded. As a result we have recruited
more office employees. Given that the
location in Namur could not accommodate
this expansion, a new and more functional
location was found in Braine-l’Alleud. In
addition to the purely practical aspects
connected to such a move, significant
focus was given to the changes for the
employees present. We introduced flexible

working hours and created an office
layout that allows the employees to
choose their work area based on their
activities for that day.
In Antwerp the large increase in the
number of employees was the catalyst
for us to further optimise the office
space already available, which resulted
in careful planning and follow-up of
several internal moves. We focussed
considerably on the ergonomic
aspects of the furniture, and making
our employees more aware of the
importance of correct posture while
working and the need for regular exercise
breaks.
The increase in personnel and
the inevitable introduction of work
independent of time and location has
forced us to start looking for a new
office building. Negotiations for this have
begun.
LOGISTIC SERVICES
Building our new IT system required
significant time investment from all
of our employees, which had a direct
impact on the quality of our services
and our accessibility in particular.
Meanwhile we have taken measures to
get our accessibility back to the level
that our intermediaries expect from us.
We regularly take measurements that
provide us with the information needed
and to make any necessary modifications.
The implementation of the new IT
systems had a substantial impact on the
logistics processes. To communicate

electronically, all hard copies of
documents were digitised and then
sent to the departments for further
processing. The results of which included
a reduction in paper files, which in
addition to cost savings also led to
the creation of a more modern and
environmentally-friendly company image.
Other tasks will be gradually allocated to
employees in our logistics departments,
while in the meantime they will benefit
from the necessary corollary training and
support.
IT AND ORGANISATION
2015 was marked by the final
break with KBC, beginning with the
migration of the various portfolios.
In the first quarter we concentrated
on the migration of the Non-Life and
Health portfolios; 43 product types
and their processes were prepared.
The important aftercare phase
followed with a focus on processing all
incidents and implementing changes
to the applications provided. The
successful migration of the Life portfolio
followed in the fourth quarter. Fidea
accomplished this major achievement
after the first steps to the disconnection
from KBC were taken, in a record 3.5
years’ time. The result is that today
we use just one platform for all of our
clients, all products, including Non-Life,
Health and Life, and this to the benefit of
all of our intermediaries.

awaiting Fiona@Broker) of a rate
calculator for the new car product, and
by creating a unit price tool that makes
claim settlement by proxy possible.
We began our preparations for
Fidea’s future with adapted products,
a new website and an effective new
comprehensive omni-channel front
office application. In Non-Life the
product car came under scrutiny as a
result of changing environmental factors
and the need for a simpler scaling model
which required a complete overhaul. An
entirely new car product was completed
in a period of just four months.
At the end of the year the final
touches were made to the new and
modern website that will be launched in
early 2016. It offers a brand new lookand-feel with linked web services so
that the users can access the various
Fidea services and applications from one
place.
The intuitive comprehensive channel
front office application Fiona@Broker
makes it possible for the intermediaries
to conclude contracts with ease, at any
location and on any device (PC, tablet
or even Smartphone). The application
was made available to several partners
as a pilot version in November. This new
user-friendly front office has already
been widely rolled out.
RISK MANAGEMENT

In addition to these achievements, IT
also made an important contribution to
the changes in the Disaster Recovery
Plan (DRP), the development (while

In addition to the monthly meetings,
the Risk Committee met an extra two
times to deal with an urgent matter.

We evaluated the existing mitigating
measures during the annual exercise
to identify the top company risks. We
decided on additional actions, where
necessary, to manage the top risks.
Moreover, during the year we revised
the framework for risk management and
completed the two policies regarding
publication of information and data
quality.
The risks associated with the
migrations to the new IT platform were
discussed monthly in the Quality and
Risk Control Committee (QRCC). After
the migration the Risk Committee took
over the monitoring of the remaining
risks of the QRCC. The Risk Champions
in the departments added the new risks
related to the new IT platform to the
risk register and determined measures
to mitigate them. The switch to the
new IT platform led to an increased
number of operational incidents.
The Risk department monitored that
measures were taken to limit the chance
of recurrence and/or the impact in the
future.
Product innovation or adaptations
as well as major outsourcing projects
were proposed to the New and Active
Product Committee (NAPC) along with
major costs. As gatekeeper Compliance
specifically watches the protection
of the clients’ interests, both when a
product is launched and when the terms
and conditions of a product are drawn
up. In this manner Fidea ensures that the
risk profile of the concerned products is
examined from various angles.
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The Risk department also carried out
a number of second line controls on risk
management regarding the archiving
process, research and development
process and authorisation management.
Furthermore 9 operational scenario
analyses were performed.
Regarding business continuity
management the telephone tree and
the emergency plans were regularly
updated and tested in November. The
Risk Committee evaluated the tests
and decided to a number of actions to
increase the effectiveness.
To enhance the organisation’s risk
awareness, the HR and Remuneration
Committee approved the Risk
department’s proposal to explicitly
include risk management as a domain of
accountability in all job descriptions, and
to include risk management as part of
variable remuneration for senior staff. Still
with a view to increasing risk awareness,
the Risk department regularly published
a ‘tip of Risk’ on the intranet based on
specific incidents inside or outside Fidea.
The preparation of Solvency II
progressed according to plan. All
activities regarding the first pillar were
stabilised. The transition regulations laid
down by the National Bank regarding
the annual reporting on 2014 and the
quarterly reporting of the situation on
30th September 2015 were successfully
met within the required time period. The
follow-up actions focus on an expansion
of the supporting documentation, via a
more extensive action plan, which also
includes the creation of reports in the new
24

Fiona data warehouse. After the planned
expansion of our actuarial staff we will
be able to execute the entire Solvency
II chain without external assistance in
2016. Also important is that Fidea has
demonstrated, that it meets all necessary
conditions to use the volatility adjuster on
the complete portfolio. COMPLIANCE
COMPLIANCE
Compliance focussed entirely on
implementing the AssurMiFID requirements
for insurance. The implementation was a
permanent item on Fidea’s Risk Committee
and the Audit, Risk and Compliance
Committee. The various FSMA audit work
programs were thoroughly analysed and the
action points which remained, were prioritised
by the Risk Committee and assigned to the
relevant department.
Fidea’s general code of conduct was
revised, basing its content on the cardinal rule
that all behaviour should be loyal, fair and
professional in order to safeguard the client’s
interests. Via the welcome brochure and the
annual introduction day, new employees
are provided with information about Fidea’s
Compliance Charter, the company values
and internal code of conduct. Fidea also
decided that as of 2016 respect for and
compliance with company values, internal
and external codes of conduct, instructions
from the supervisor and legal requirements
will be taken into account during employee
evaluations.
Via the Partner magazine the intermediaries
remained up to date on legislative
developments regarding compliance domains
and AssurMiFID in particular. Moreover,

affiliated agents were presented with an
AssurMiFID-compliant model for cooperation
agreement and cooperation regulations to be
signed. The documents for needs assessment
and advice for compliance with the duty
of care were included in the ICT systems.
All affiliated agents received the required
guidelines.
Step-by-step Fidea approved a policy
framework in 2015 to identify and deal
with conflicts of interest throughout the
company. This included inter alia templates
for registering potential and actual conflicts
of interest regarding remuneration and sales
objectives. The current code of conduct
for avoiding conflicts of interest and the
gift policy were completely revised. The
Compliance department organised two
Compliance Forums to further explain
the regulations. The Compliance Officer
clarified the role and responsibility of each
compliance contact person and discussed the
insurance sector’s diverse codes of conduct.
The completion of conflict of interest
registries was fine-tuned with each individual
compliance contact person.
In 2015 Fidea already began preparations
to meet the 2016 mandatory international
automatic exchange of information for tax
purposes, which falls within the purview of
the Common Reporting Standard’s (CRS)
framework. An in-depth information session
on data protection was organised on the
protection of privacy when processing
personal data, and was followed up by
extensive individual workshops with the
compliance contact persons.
Lastly, Fidea updated the regulations
governing exercise of external mandates by

its directors (Incompatibility Code), as well
as the Integrity Policy to reflect changes in
shareholdership, strategy and prudential
supervision.

CORPORATE
SOCIAL
RESPONSIBILITY

Relationships and partnerships that
we enter into with organisations and
suppliers are assessed according to clear
guidelines that prioritise professional
behaviour and the ethical dimension. This
corporate governance policy at Fidea can
also be found on our website.
We ensure that in their daily
assignments they, just as our employees
and intermediaries, conform to these
agreements. From this same conviction
and openness we consciously offer
transparency in our company: how we
work, insure and recruit. We provide
more clarity regarding our products,
services and activities, and take a stance
via social media and others on subjects
we as an insurance company are involved
in.

zichtbaar
in het verkeer
met Fidea en
Drive Up Safety
#Shine

In 2015 we also began new
collaborations with Drive Up Safety
(DUS!) and Responsible Young Drivers.
This led to the co-branded campaigns
and socially informed projects in traffic
safety.

.be

een initiatief van

fidea ROLLUP Ride'nShine_02.indd 1

www.dus.be

www.fidea.be

2/8/2016 9:06:40 AM
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INVESTMENT PORTFOLIO MANAGEMENT

INVESTMENT POLICY 2015
The investment policy in 2015 was
influenced by, firstly, the preparations
for Solvency II and, secondly, the market
conditions with exceptionally low
interest rates and, finally, the change
of shareholder. These affected the
activities, results and expectations.

Preparations for Solvency III
Previously the Strategic Asset
Allocation (SAA) took into account
expected returns and risk and analysis
of the coverage of all liabilities up
to the final expiry date by the assets
under all market conditions. Now that
Solvency II demands coverage of all
risks with shareholder equity, appraisal
of shareholder equity performance also
receives an essential role in determining
the SAA. Particularly for alternative
investments this requires preparations
for discussions with the NBB.

Market conditions with
exceptionally low interest rates.
The European markets were very
optimistic in the first months of 2015
after the quantitative easing by the
26

ECB. Europe became more competitive,
particularly through exchange rates. The
purchase programme from the ECB and
the continued uncertainty regarding
Greece brought the interest rate for
long-term government bonds in core
countries down to an all-time low, so
that for decades inflation far below the
ECB goals was rewarded.
A correction occurred in May. After
an even more optimistic start of the
Chinese stock market China showed
signs of growth deceleration and was
followed by other upcoming markets.
Uncertainty concerning the Chinese
policy response tempered risk appetite
in the second half of the year. The
continuing low oil prices depressed the
sentiment and the inflation expectations.
The ECB’s decision in December to
expand the quantitative easing was
received with mixed feelings.
In this climate the Investment
Committee (IC) considered the
compensation for the long term interest
risk to be insufficient. The IC then
decided to maintain a substantially
shorter duration for assets than for
liabilities in 2015, and to additionally
search for alternatives with a higher

yield. The first concern here remained
limiting the risk and guaranteeing
the coverage of obligations until the
expiry date. Therefore diversification
of risk was pursued, particularly in
regards to long-term interest risks and
the market risk for shares. In 2015 we
began preparations to invest in such
alternatives so that they can provide a
material contribution as of 2016.
With 10% Fidea retained - for a Belgian
insurer - above average exposure to
shares with a high dividend in 2015. The
share of USD bonds was increased to 11%
in which the USD is hedged to EUR by
rolling short-term in order to make use
of the steeper yield curve in USD. The
low weight of government bonds, under
20%, was retained. Corporate bonds,
including USD, remained above average
at around 50% due to their higher profit
per unit risk. Liquidities remained above
10% and property around 2%. Alternative
investments, including absolute return
funds, hedge funds and loan funds,
remained around 8%.

Change of shareholder
The Investment Committee (IC), made
up of both executive and non-executive
directors, takes the strategic investment
decisions and is therefore mandated
by the Board of Directors. During the
transition period between the principle
agreement regarding the transfer of the
shareholdership between J.C. Flowers
& Co and Anbang Group Holdings Co
Limited, in the autumn of 2014 and the
definitive transaction in May 2015, the IC
took no strategic initiatives, unless they
were deemed essential due to market
conditions.
From June 2015 the investment
policy was adapted by the new IC to
the position as part of the Anbang
group. That implied the transition of
Goldman Sachs as sole discretionary
asset manager to a structure in which
parts of the asset can be allocated
to multiple asset managers for
discretionary management according
to a well-defined strategy. BNP-Paribas
Investment Partners set up a collective
investment fund for this with Fidea as
its sole shareholder. The fund consists of
fixed-income and share compartments
managed by ACTIAM, a Dutch asset
manager from the Anbang group, and
managers from the BNP-Paribas group.
The custodian was also changed from
KBC Securities to BNP-Paribas Securities
Services.

In addition to greater flexibility in
management, this Belgian structure
was chosen because a Belgian partner
has more knowledge of increasing
regulation, in particular in regard to
Solvency II.
The portion of assets in alternative
investments was increased but with
integrated reporting. The phasing out of
Goldman Sachs and KBC Securities is led
by the IC based on what is technically
feasible and as the new structure begins
to offer added value.

Results
Through the change in the
management system a higher than
usual part of the unrealised profits
must be achieved in 2015-2016. In
BGAAP Fidea achieved an income of
101 million euros or an average asset
value of 2,245 million euros, or 4.5% in
2015. 50 million euros in capital gains
were realised on shares and 10 million
euros in impairments were booked. The
unrealised capital gains shrunk to 95
million euros, of which 5 million euros
were on shares.
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REPORT

REPORT OF THE BOARD OF
DIRECTORS OF FIDEA TO
THE GENERAL MEETING OF
SHAREHOLDERS

The Board of Directors hereby presents
you with its report on the statutory annual
accounts for the 2015 financial year.
2015 was again a year with important
milestones for Fidea.
On the one hand there was the
shareholding change. Since 19 May 2015,
pursuant to the National Bank’s approval
of the share transfer by former shareholder
J.C. Flowers & Co to the Anbang Group
Holdings Co Limited, Fidea became part of
the Chinese Anbang Group.
On the other hand, in 2015 Fidea
succeeded in its ambition to create its own
ICT platform. Since mid-October 2015 all
Fidea policies are produced and managed
on this platform. It forms the final puzzle
piece in Fidea’s move toward independence
by fully detaching it from KBC’s shared
information platform. Its development
this year was also subject to intense effort
under tremendous deadline pressure.
Moreover, in 2015 the focus was also on
the development of an effective front office
application for the standard products in
Non-Life. This application was rolled out to
all intermediaries during the first quarter of
2016.
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At the same time Fidea launched a
completely new rate for the product Car.
With a rafter of various creative actions,
Fidea once again succeeded in positioning
itself as a dynamic insurer with traffic safety
high on its list of priorities.
Particular attention was given to
expanding the office in Wallonia, where
improved governance, more staff and a new
office were supplied in order to optimise
their service to clients and intermediaries.
Furthermore, in 2015 Fidea made
every effort to comply with AssurMiFID
requirements and its preparations for the
Solvency II requirements.
Fidea was able to further fortify its
solvency.
The Board of Directors is aware that the
results achieved required considerable
discipline, and that the rolling out of
the new ICT system also caused some
problems and inconveniences. The Board
is very appreciative of the patience,
the unwavering dedication and loyalty
demonstrated by the employees and
distribution partners.

2015 RESULT
Fidea ended 2015 with a gross
written premium volume totalling
EUR 252.9 million: EUR 189.7 million in NonLife and EUR 63.2 million in Life.
The financial year closed with a net profit
of EUR 42.3 million. In Non-Life Insurance, a
good operational result led to a gross profit
of EUR 27.3 million, with a net combined
ratio of 100.5%. The result of the Life
business yielded profits of
EUR 0.1 million after an allocation to profit
sharing and a decrease in the Fund for
Future Allocations of EUR 3.0 million.
The non-technical result amounts to
EUR 16.5 million, and the tax burden to EUR
1.6 million.
INVESTMENT PORTFOLIO
The euphoric start to the year for
European bond and stock markets and
Chinese stocks, was followed by a period
of uncertainty, particularly with regard to
China, as growth in Asian markets tapered
off, and China’s response provoked a sense
of ambivalence and uncertainty. Greece
remained at first the primary cause of
concern in Europe. Continued decrease
of oil prices kept inflation too low, which
induced the European Central Bank to
extend the quantitative easing, thereby
fostering to a long term expectation of very
low European interest rates. The strategic
allocation had already been adjusted to this
environment in 2014. At the start of 2015,
this was further expanded by an increase in
the investments of USD bonds. Short term,
the USD is hedged against the EUR in order
to make use of the steeper yield curve in
USD.

With the new shareholder Anbang Group
Holdings Co Limited, this adjustment to
an environment in which risk interest is
insufficiently compensated, has been
gradually extended by creating more
space in the asset allocation for illiquid
investments with a higher return, such as
funds of direct loans.
The most important adaptation to
the investment policy is the switch from
Goldman Sachs as sole manager to a
structure with multiple managers, including
Actiam and BNP-Paribas. This increases
management’s flexibility and expands the
strategy selection and diversification, while
at the same time urging managers to be
more competitive. It was also decided to
implement alternative investments in a
more Solvency II efficient manner. In the
property segment a decision was taken to
invest in building a new office building for
own use.
The return on investments in 2015 was
4.5% and at the end of December 95 million
euros in unrealised capital gains remained.
ALLOCATION OF THE RESULT
In accordance with the legal and statutory
provisions, we propose to you that the
result be distributed as follows:
–– addition to legal reserves:
EUR 2.1 million;
–– result carried forward:
EUR 40,2 million.

SHAREHOLDERS’ EQUITY
Shareholders’ equity comes to
EUR 382.5 million, an increase of 12.5%
compared to the end of last year.
Moreover, with a ratio of 346% Fidea
largely meets the solvency requirements.
CORPORATE GOVERNANCE AND
STATUTORY APPOINTMENTS

Redundancies and statutory
appointments
On 5 January 2015 Fidea’s shareholders,
in accordance with Article 536 §1, last
section of the Belgian Companies Code,
took note by written resolutions of the
termination of Mr Jeroen Drost’s mandate
as director of Fidea with effect from 31
December 2014. On 8 April 2015 the General
Meeting of Shareholders discharged
Mr Drost from the responsibilities of his
mandate as director.

Mr Kevin SHUM. The mandates of these
directors will be terminated immediately
after the General Meeting that must decide
on the approval of the annual accounts
of the financial year concluded on 31
December 2015.

Change to the permanent
representative of the Statutory Auditor
On 14 April 2015 the Executive Committee
of the National Bank approved the
appointment of Mrs Christel Weymeersch
as of 9 March 2015 to continue the
mandate of Nicole Verheyen as
permanent representative of Ernst&Young
Bedrijfsrevisoren bcvba in its mandate as
Statutory Auditor. Since 1 October 2015
Ernst & Young Bedrijfsrevisoren bcvba as
Statutory Auditor of Fidea NV will again be
legally represented by Nicole Verheyen. On
17 November 2015 the National Bank agreed
to the change of the Statutory Auditor’s
permanent representative in order to
continue the current mandate.

On 19 May 2015 Anbang Group Holdings
Co. Limited as sole shareholder by written
resolutions, in accordance with Article 536
§1, last section of the Belgian Companies
Code, interim discharged the following
directors as of 19 May 2015 and granted
discharge from the responsibilities of their
mandate as director previously and up to
19 May 2015: Mr Thierry PORTE, Mr Michael
CHRISTNER and Mr Peter GOOS.
In the aforementioned written resolutions
the sole shareholder has appointed the
following persons as non-executive
directors at Fidea as of 19 May 2015: Mr
Lan TANG, Mr Ming HE, Mrs Jing XU and
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Meetings of the Board of Directors
The Board of Directors met six times in
2015.
On 25 February 2015 the Board of Directors
approved, upon the recommendation of the
Nomination and Governance Committee,
the appointment of Mr Jan Steverlynck as a
member of the Nomination and Governance
Committee to replace Mr Jeroen Drost, whose
mandate he will complete.
On 26 May 2015 the Board of Directors
appointed Mr Lan TANG as Chairman of
the Board of Directors and appointed Mr
Kevin Shum as Chairman of the Nomination
and Governance-Committee. On 19 May
2015 on the advice of the Nominations
and Governance Committee, the Board
of Directors appointed the non-executive
directors as follows in its diverse advisory
committees for the duration of their mandate
as director:
–– Mr Lan TANG was appointed as Chairman
of the HR and Remuneration Committee
and as member of the Nomination and
Governance Committee and of the
Investment Committee;
–– Mrs Jing XU was appointed as Chairman
of the Audit, Risk and Compliance
Committee and as member of the HR
and Remuneration Committee and of the
Investment Committee;
–– Mr Kevin SHUM was appointed
as member of the Audit, Risk and
Compliance Committee and of the HR and
Remuneration Committee;
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–– Mr Ming HE was appointed as Chairman of
the Investment Committee.

also discussed as well as the developments
in the legal framework and supervision.

On 3 June 2015, on the advice of the
Nomination and Governance Committee, the
Board of Directors approved the revision to
Fidea’s Corporate Governance Memorandum.
The adaptations are mainly intended to
reflect the changes in shareholdership, in the
members of the Board of Directors and in the
actuarial function.

In 2015 the Audit, Risk and Compliance
Committee also directed special attention
to the further implementation of the
AssurMiFID regulations.

Meetings of the Audit, Risk and
Compliance Committee
The Audit, Risk and Compliance
Committee met five times in 2015, four of
which were in the presence of Ms Kathleen
Steel, permanent representative of the
independent director K-Steel BVBA. The
Chair of the Committee delivered a report
on each of these meetings to the Board of
Directors.
Ms Steel satisfies the requirements set out
in Article 526ter of the Companies Code to
be certified as an independent director. Her
PhD in Economics, combined with her many
years of national and international executive
experience in the banking sector, adequately
guarantee the expertise required in the area
of accountancy.
Each quarter a detailed reporting was
executed on the Audit, Risk and Compliance
Committee regarding the financial closing
and financial reports from the previous
quarter as well as the control on financial
reporting carried out by the Statutory
Auditor, the appointed actuary and the
financial risk manager. The reports from the
internal auditor, Risk and Compliance were

There were also frequent reports on
Fidea’s preparations for Solvency II. In the
framework of these preparations Fidea
informed the NBB at the end of August 2015
of its economic balance sheet as well as of
various supporting documents in order to be
granted approval for the use of the EIOPA
curve, adjusted for volatility.
On advice of the Audit, Risk and
Compliance Committee the Board of
Directors approved various new policies and
revised various existing policies.
–– On 25 February 2015, within the
framework of AssurMiFID, the first
section of a policy framework for the
identification and management of
conflicts of interest was approved.
The second section regarding the
management of conflicts of interest on
remunerations and the determination
of sales objectives was approved on 9
December 2015.
–– Fidea’s risk management framework was
further perfected during 2015. Two new
respective policy lines were approved
on 3 June 2015, regarding dealing with
confidential information (disclosure
policy) and protecting the integrity of the
financial and risk data (financial and risk
data quality policy).

–– Further, Fidea’s whistle-blower policy
was adapted to reflect the change in
shareholdership.

Meetings of the Nomination and
Governance Committee
The Nomination and Governance
Committee met five times in 2015 and
subsequently reported each time to the
Board of Directors.
On 28 September 2015 the Board of
Directors, on advice from the Nomination
and Governance Committee, updated
Fidea’s regulations for carrying out
external mandates by its directors (the
Incompatibility code) in order to take
changes in prudential supervision and
Fidea’s shareholdership into account, as
well as to better reflect Fidea’s current
organisation.
On 09 December 2015, on the advice
of the Nomination and Governance
Committee, the Board of Directors revised
the terms of reference of Fidea’s Investment
Committee. In the revision the supervision
of compliance with the specific risk appetite
regarding investments laid down by the
Board of Directors was explicitly added to
the tasks. This opportunity was also taken
to clarify the role and governance of the
Investment Committee.
On 9 December 2015, on the advice
of the Nomination and Governance
Committee, the Board of Directors
approved the review of Fidea’s integrity
policy. The updated text takes the new
prudential requirements, changes in
Fidea’s strategy – notably the focus on

Non-Life- as well as changes in Fidea’s
shareholdership into account.

Meetings of the HR and
Remuneration Committee
The HR and Governance Committee met a
total of four times in 2015, each of which was
formally reported to the Board of Directors.
On 9 December 2015, on the advice of the
HR and Remuneration Committee, the Board
of Directors decided to include Compliance
in the indicators for determining the variable
remuneration of the executives.

Meetings of the Investment
Committee
The Investment Committee met a total
of three times in 2015, the subjects of
which were reported at different intervals
to the Board of Directors.

Most Significant Risks
The most significant risks facing Fidea
as an insurance company consist of:
1. Credit risk borne by an insurer
with respect to the issuers of debt
instruments in the investment portfolio
and with respect to reinsurance
companies. These risks are managed
and minimised by standards governing
the share of each form or type of
investment in the portfolio and by a
minimum required rating for each issuer
of securities or for each reinsurer.
2. Market risk, which is comprised of the
interest rate, equity, property, exchange

rate and inflation risks, and which
is managed through Asset/Liability
Management (ALM).
3. Technical insurance risk stemming
from the uncertainty surrounding the
frequency and severity of claims. These
risks are kept under control in part
thanks to a tailored acceptance and
pricing policy, a secure reinsurance
policy and an appropriate policy
regarding claim reserves.
4. Operational risks arising from
inadequate or faulty internal processes,
people, systems, or external factors
5. Uncertainty regarding the scope and
impact of changes within the legal
framework.
6. The impact of potential changes in the
distribution landscape.
7. The risk that the bank insurance
agreement with Crelan would not be
renewed.
The Board of Directors has no
knowledge of any events which occurred
following the close of the financial year
that could have a substantial impact on
the development of the company, nor is it
aware of any circumstances which could
have such an impact.
The Board hereby requests that you grant
discharge by separate vote to the previous
directors: to the former directors Thierry
Porté, Michael Christner and Peter Goos, and
to the Statutory Auditor for the mandate
they held throughout this past financial year.
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ANNUAL ACCOUNTS
ASSETS

CODES

31/12/2015

31/12/2014

% DIFFERENCE 2015-2014

21

52,106,433

44,806,281

16%

I. Formation expenses

211

0

0

II. Intangible assets

212

52,106,433

44,806,281

B. Intangible assets

16%

1. Goodwill

212.1

4,227,873

4,529,556

2. Other intangible assets

212.2

46,789,553

36,663,743

3. Prepayments

212.3

1,089,007

3,612,982

2,205,126,116

2,335,686,441

-6%

16,747,584

17,676,446

-5%

C. Investments
I. Land and buildings

22
221

1. Real estate for own activities

221.1

2,242,285

2,446,241

2. Other

221.2

14,505,299

15,230,205

163,610

210,144

II. Investments in affiliated undertakings and participating interests

222

-22%

- Affiliated undertakings

222.1

0

0

- Undertakings linked by virtue of a participating intrest

222.2

163,610

210,144

223

2,188,013,285

2,317,555,323

1. Shares and other variable-yield securities and units in unit
trusts

223.1

609,060,653

552,807,499

2. Debt securities and other fixed-income securities

223.2

1,554,842,958

1,689,145,863

3. Participating in investment pools

223.3

0

0

4. Loans guaranteed by mortgages

223.4

3,347,334

4,173,250

5. Other Loans

223.5

10,670,520

10,677,794

6. Deposits with credit institutions

223.6

10,000,000

60,653,798

7. Other

223.7

91,821

97,119

201,638

244,528

-18%

37,359,147

41,534,927

-10%

III. Other financial investments

IV. Deposits with ceding undertakings
D. Investments for the benefit of life-insurance policyholders
who bear the investment risk
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BALANCE SHEET
ON 31-12-2015

224
23

-6%

ASSETS
Dbis. Reinsurers’ share of the technical provisions

CODES
24

31/12/2015

31/12/2014

% DIFFERENCE 2015-2014

89,311,589

84,644,118

6%

0

2,500

-100%

I. Provision for unearned premiums and unexpired risks

241

II. Life insurance provision

242

264,296

244,532

8%

III. Claims outstanding

243

89,047,292

84,397,086

6%

V. Other technical provisions

245

0

0

41

112,095,287

103,973,289

8%

411

26,529,127

32,142,975

-17%

411.1

6,455,270

10,229,699

2. Intermediaries

411.2

10,897,579

12,354,893

3. Other

411.3

9,176,277

9,558,383

II. Debtors arising out of reinsurance operations

412

11,635,419

4,791,968

143%

III. Other debtors

413

73,930,740

67,038,346

10%

25

219,001,217

190,144,848

15%

E. Debtors
I. Debtors arising out of direct insurance operations
1. Policyholders

F. Other Assets
I. Tangible assets

251

977,686

786,445

24%

II. Cash at bank and in hand

252

218,023,531

189,358,403

15%

IV. Own Shares

253

0

0

431/433

29,309,983

33,408,604

-12%

I. Accrued interest and rent

431

27,763,790

31,877,894

-13%

II. Deferred acquisition costs

432

0

0

III. Other prepayments and accrued income

433

1,546,193

1,530,710

1%

2,744,309,772

2,834,198,508

-3%

G. Prepayments and accrued income

TOTAL

21/43
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LIABILITIES

34

CODES

31/12/2015

31/12/2014

% DIFFERENCE 2015-2014

A. Capital and reserves

11

382,456,422

340,121,205

12%

I. Subscribed capital or equivalent funds

111

220,908,200

220,908,200

0%

II. Share premium account

112

24,639,706

24,639,706

0%

III. Revaluation reserve

113

76,056

76,056

0%

IV. Reserve

114

22,359,854

20,243,093

10%

1. Legal reserve

114.1

20,325,761

18,209,000

2. Unavailable reserve

114.2

139,470

139,470

3. Exempt reserve

114.3

1,500,000

1,500,000

4. Available reserve

114.4

394,623

394,623

V. Profit or loss brought forward

115

114,472,606

74,254,151

Bbis. Fund for future appropriations

13

80,000,000

83,000,000

-4%

C. Technical provisions

14

2,169,868,685

2,257,419,550

-4%

I. Provision for unearned premiums and unexpired risks

141

40,702,324

45,430,175

-10%

II. Life insurance provision

142

1,537,707,243

1,642,186,118

-6%

III. Claims outstanding

143

518,276,631

502,896,963

3%

IV. Provision for bonuses and rebates

144

6,447,843

5,806,638

11%

V. Equalization provision

145

40,609,639

35,092,277

16%

VI. Other technical provisions

146

26,125,004

26,007,380

0%

D. Technical provisions for life-insurance policies where the
investment risk is borne by the policyholders

15

37,359,147

41,534,927

-10%

E. Other provisions

16

97,744

229,800

-57%

I. Provisions for pensions and similar obligations

161

19,900

23,400

-15%

III. Other provisions

163

77,844

206,400

-62%

LIABILITIES

CODES

31/12/2015

31/12/2014

% DIFFERENCE 2015-2014

F. Deposits received from reinsurers

17

29,418,936

33,079,659

-11%

G. Creditors

42

43,658,020

74,493,147

-41%

I. Creditors arising out of direct insurance operations

421

24,955,116

52,316,154

-52%

II. Creditors arising out of reinsurance operations

422

7,322,260

2,472,578

196%

IV. Amounts owed to credit institutions

424

0

0

V. Other creditors

425

11,380,644

19,704,415

-42%

1. Creditors including tax, remuneration and social security

425.1

4,296,336

5,478,508

2. Other

425.2

7,084,308

14,225,907

434/436

1,450,818

4,320,220

-66%

2,744,309,772

2,834,198,508

-3%

H. Accruals and deferred income
TOTAL

11/43
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I. TECHNICAL ACCOUNT - NON-LIFE INSURANCE BUSINESS

CODES

31/12/2015

31/12/2014

% DIFFERENCE 2015-2014

1. Earned premiums, net of reinsurance

710

186,905,492

190,899,182

-2%

a) Gross premiums written

710.1

189,650,388

194,406,709

b) Outward reinsurance premiums (-)

710.2

-7,470,247

-7,340,045

c) Change in the gross provision for unearned premiums and in the provision
for unexpired risks, gross amount (increase-, decrease+)

710.3

4,727,850

3,832,519

d) Change in the provision for unearned premiums and unexpired risks,
reinsurers’ share (increase+, decrease-)

710.4

-2,500

0

2bis. Investment income

712

57,013,236

48,362,059

a) Income from investments in affiliated undertakings or in undertakings
linked by a participating interest

712.1

0

0

b) Income from other investments

712.2

13,699,671

16,458,489

c) Value re-adjustments on investments

712.3

5,761,766

5,691,416

d) Gains on the realization of investments

712.4

37,551,800

26,212,153

3. Other technical income, net of reinsurance

714

2,964,249

279,345

961%

4. Claims incurred, net of reinsurance (-)

610

-108,774,637

-107,735,160

1%

a) Claims paid, net of reinsurance

610.1

105,530,185

131,970,932

aa) gross amount

610.11

113,381,541

138,355,827

bb) reinsurers’ share (-)

610.12

-7,851,355

-6,384,895

b) Change in the provision for claims, net of reinsurance (increase +, decrease -)

610.2

3,244,451

-24,235,772

aa) Change in the provision for claims, gross amount (increase+,
decrease-)

610.21

7,991,795

-13,418,221

bb) Change in the provision for claims, reinsurers’ share
(increase +, decrease -)

610.22

-4,747,343

-10,817,551

18%

5. Change in other technical provisions, net of reinsurance
(increase+, decrease-)

611

-117,624

-444

26393%

6. Bonuses and rebates, net of reinsurance (-)

612

-2,240,415

-1,428,398

57%

I. TECHNICAL ACCOUNT - NON-LIFE INSURANCE BUSINESS

CODES

31/12/2015

31/12/2014

% DIFFERENCE 2015-2014

7. Net operating expenses (-)

613

-73,962,391

-75,069,189

-1%

a) Acquisition costs

613.1

58,328,580

56,428,012

c) Administrative expenses

613.3

15,746,375

18,757,222

d) Reinsurance commissions and profit participation (-)

613.4

-112,564

-116,045

7bis. Investment charges (-)

614

-25,820,352

-16,740,096

54%

8. Other technical charges, net of reinsurance (-)

616

-3,152,034

-3,743,473

-16%

9. Change in equalization provision, net of reinsurance (increase-, decrease+)

619

-5,517,362

382,284

-1543%

10. Balance on the technical account- non-life insurance business
Profit (+) / Loss (-)

710/619

27,298,162

35,206,109

-22%

ANNUAL REPORT 2015

37

II. TECHNICAL ACCOUNT – LIFE INSURANCE BUSINESS

CODES

31/12/2015

31/12/2014

% DIFFERENCE 2015-2014

1. Earned premiums, net of reinsurance

720

63,128,212

86,424,787

-27%

a) Gross premiums written

720.1

63,230,174

86,551,946

b) Outward reinsurance premiums (-)

720.2

-101,963

-127,159

99,774,853

194,705,078

2. Investment income
a) Income from investments in affiliated undertakings or in undertakings linked
by a participating interest

722.1

0

0

b) Income from other investments

722.2

39,325,692

53,214,332

c) Value re-adjustments on investments

722.3

9,465,459

9,013,082

d) Gains on the realization of investments

722.4

50,983,702

132,477,664

-49%

3. Unrealized gains on investments on Asset Item D. (gains)

723

7,792,360

5,599,692

39%

4. Other technical income, net of reinsurance

724

448,283

2,024,857

-78%

5. Claims incurred, net of reinsurance (-)

620

-214,533,047

-276,510,593

-22%

a) Claims paid, net of reinsurance

620.1

207,416,645

276,563,193

aa) Gross amount

620.11

207,384,825

276,752,324

bb) Reinsurers’ share (-)

620.12

31,820

-189,131

b) Change in the provision for claims, net of reinsurance (increase +, decrease -)

620.2

7,116,402

-52,600

aa) Change in the provision for claims, gross amount
(increase +, decrease -)

620.21

7,116,402

-52,600

bb) Change in the provision for claims, reinsurers’ share
(increase -, decrease +)

620.22

0

0

621

108,686,059

40,044,626

a) Life insurance provision, net of reinsurance (increase -, decrease +)

621.1

104,510,280

37,582,382

b) Change in other technical provisions, net of reinsurance (increase -, decrease +)

621.2

4,175,779

2,462,244

6. Change in other technical provisions, net of reinsurance (increase +, decrease -)

38

722

171%

II. TECHNICAL ACCOUNT – LIFE INSURANCE BUSINESS

CODES

31/12/2015

31/12/2014

% DIFFERENCE 2015-2014

7. Bonuses and rebates, net of reinsurance (-)

622

-27,206

-892,283

-97%

8. Net operating expenses (-)

623

-14,395,530

-15,262,366

-6%

a) Acquisition costs

623.1

5,203,687

7,335,358

b) Change in deferred acquisition costs (increase -, decrease +)

623.2

0

0

c) Administrative expenses

623.3

9,198,318

7,946,468

d) Reinsurance commissions and profit participation (-)

623.4

-6,476

-19,460

9. Investment charges

624

-45,689,956

-27,102,100

69%

10. Unrealized losses on investments of Asset Item D (costs) (-)

625

-5,499,778

-1,610,253

242%

11. Other technical charges, net of reinsurance (-)

626

-2,603,763

-2,823,584

-8%

12bis. Change of fund for future appropriations (increase -, decrease +)

628

3,000,000

-3,212,300

-193%

13. Balance on the technical account - life insurance business
Profit (+) / Loss (-)

720/628

80,487

1,385,560

-94%

ANNUAL REPORT 2015

39

III. NON-TECHNICAL ACCOUNT

CODES

31/12/2015

31/12/2014

% DIFFERENCE 2015-2014

1. Balance on the technical account - non-life-insurance business (Item 10)
Profit (+) / Loss (-)

(710/619)

27,298,166

35,206,108

-22%

2. Balance on the technical account- life-insurance business (Item 13)
Profit (+) / Loss (-)

(720/628)

80,487

1,385,560

-94%

3. Investment income

730

20,169,154

20,788,044

-3%

730.1

1,241

0

a) Income from investments in affiliated undertakings or in undertakings
linked by a participating interest
b) Income from other investments

730.2

4,039,254

5,592,161

c) Value re-adjustments on investments

730.3

69,409

462,529

d) Gains on the realization of investments

730.4

16,059,250

14,733,354

630

-3,790,150

-6,369,145

5. Investment charges (-)

40

a) Investment management charges

630.1

424,014

512,321

b) Value adjustments on investments

630.2

2,375,025

2,039,221

c) Losses on the realization of investments

630.3

991,111

3,817,604

-40%

7. Other income (disclosure nr. 13)

732

2,283,152

1,816,485

26%

8. Other charges (disclosure 13) (-)

632

-3,565,514

-1,719,170

107%

8bis.Profit or loss on ordinary activities before tax
Profit (+) / Loss (-)

710/632

42,475,295

51,107,882

-17%

11. Extraordinary income

733

1,458,528

0

-

III. NON-TECHNICAL ACCOUNT

CODES

31/12/2015

31/12/2014

% DIFFERENCE 2015-2014

12. Extraordinary charges

633

0

0

-

13. Extraordinary profit or loss
Profit (+) / Loss (-)

733/633

0

0

-

15. Tax on profit or loss

634/734

-5,577,354

-7,417,773

-25%

15bis. Deferred taxes

635/735

3,978,748

-3,551,914

-212%

16. Profit or loss for the financial year
Profit (+) / Loss (-)

710/635

42,335,217

40,138,195

5%

16Bis. Attributable to non-controlling interests

737.1

0

0

16. Net result attributable to shareholders

737.2

42,335,217

40,138,195

5%

18. Profit or loss for the financial year to distribute
Profit (+) / Loss (-)

710/636

42,335,217

40,138,195

5%
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ORGANISATION CHART
BOARD OF DIRECTORS

NOMINATION AND GOVERNANCE
COMMITTEE

HR AND RENUMERATION
COMMITTEE

Members:

Chairman: Lan TANG

Chairman: Lan TANG
Non-executive directors:
–– B.V.B.A. AVIGILA, represented by
Jean VAN DEN EYNDE
(independent director)

–– B.V.B.A. AVIGILA, represented by
JEAN VAN DEN EYNDE (independant
director)

Members:

–– Jan STEVERLYNCK

–– B.V.B.A. AVIGILA, represented by
Jean VAN DEN EYNDE
(independant director)

–– Lan TANG

–– Kevin SHUM

AS PER 01/01/2016

STATUTORY AUDITOR
–– ERNST & YOUNG Bedrijfsrevisoren
bcvba, represented by
Nicole VERHEYEN (from 1/01/2015 up
to and including 8/03/2015 and since
1/10/2015) and Christel WEYMEERSCH
(from 9/03/2015 up to and including
30/09/2015)

–– Ming HE
–– B.V.B.A. K-STEEL, represented by
Kathleen STEEL (oindependent
director)

–– Jan STEVERLYNCK
AUDIT, RISK
AND COMPLIANCE COMMITTEE

–– Patrick DEPOVERE,
CFO – Chief Financial Officer

–– Jing XU

–– Kevin SHUM

Chairman: Jing XU
INVESTMENT COMMITTEE

–– Jan STEVERLYNCK

EXECUTIVE COMMITTEE

–– Edwin SCHELLENS,
CEO – Chief Executive Officer en
CRO – Chief Risk Officer

Members:
Chairman: Ming HE

–– Jing XU

Executive directors:
–– Patrick DEPOVERE

–– B.V.B.A. K-STEEL, represented by
Kathleen STEEL (independant director)
–– Kevin SHUM

Members:
–– Patrick DEPOVERE

–– Edwin SCHELLENS

–– Edwin SCHELLENS

–– Jacques STEEVENS

–– Lan TANG

–– Marc WOUTERS

–– Jing XU
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–– Jacques STEEVENS,
CCO – Chief Commercial Officer
–– Marc WOUTERS,
COO – Chief Operations Officer
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