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Dear reader,
For Fidea, 2014 was a year with many
ongoing and new projects, full of ambitious goals and achievements, as well
as numerous commercial activities and
campaigns.
Last year was all about the continued sustainable development of the Non-Life insurance branch and operational independence
from KBC, the former Fidea shareholder. All
necessary disentanglements and planned
migrations were successfully worked out
and completed.

Foreword

The bar was very high for getting all these
objectives completed on time, and their
execution would not have been possible
without additional resources. We welcomed a total of 68 new employees last
year, partly to be able to get through the
many operational challenges in a timely
fashion, and partly to achieve our strategic ambitions.
The development of our internal business
processes moved forward in big leaps. After
the roll-out of a new accounting package
on 1 January 2014, a second important
step was taken in late June with the migration of the fire insurance portfolio to our
new Fidea online application, to be called
“Fiona” from now on. We are pleased to
see that we are on schedule to successfully
migrate the other Non-Life branches in the
spring of 2015. The completion of the Zelia
portfolio migration was also an important
milestone, and at the same time additional
attention was given to sustainably improving the profitability of this portfolio, which
was acquired in 2013.
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In the property and casualty segment, we
were hit by storm and hail damage during
the spring. It was primarily the massive
hail damage during the Whitsun storm
that weighed on the Claims Department
with an extremely high number of claims.
Thanks to good collaboration between
Fidea and its insurance intermediaries,
the majority of these claims were dealt
with in a relatively short period of time.
However, this, along with many other
projects, put upward pressure on our
workload. For the first time, we had to
give way in the achievement of our strict
Service Level Agreements and temporary
measures became necessary, such as the
introduction of telephone-free afternoons
and Saturday work.
The Life branch continued to be gradually
phased out in accordance with the new
Fidea strategy. In this context the remaining Life portfolio is being closely managed, with all eyes on the good continued
guidance of the policyholders involved. In
addition to this a number of Life sub-portfolios were sold to insurers in the spring of
2014, and they are ensuring professional
service provision to our former clients.
Last year, we continued to build up our
name-awareness throughout the country
and on social networks. Moreover, cooperation with our intermediaries and banking partners intensified further. We are
consolidating our position as a Non-Life
insurer for retail clients, the self-employed
and businesses. Our Trigone for Professionals insurance package had its sights
set on the professionals target group, and
this was also an opportunity to test out a
new type of e-training by setting up a webinar. Car, as the crowned core product,

was expanded with the Fidea assistance
application: permanently-accessible assistance provision is now at your fingertips
via smartphone in case of an accident,
breakdown or theft.
Safe traffic conditions for cyclists and
young people remained a key element
of our social campaigns. In addition, the
Telenet Fidea Cycling Team cyclists were
happy to act as ambassadors for our annual “back-to-school” campaign. In this
and in all our other initiatives, we never
overlooked an opportunity to put the
added value and professionalism of our
distribution network in the limelight for
consumers.
Against the background of all of this,
Fidea once again generated a nice annual
result with a net profit of EUR 40.1 million. In Non-Life, an exceptionally good
technical result led to a gross profit of
EUR 35.2 million. A gross profit of
EUR 1.4 million was recorded in Life,
after an allocation to profit sharing and
the Fund for Future Allocations. Non-Life
premium collections remained stable after
further restructuring of the previously
taken-over Zelia portfolio. The combined
ratio comes out to 98.6%. The Whitsun
storm is clearly felt here with an impact of
4.8% on the claims ratio.
Fidea has an explicit solvency ratio of
296%, making the company more than
compliant with legal requirements.
The foundation that we laid in 2014 is
providing a solid basis for the continued
development of an independent Fidea,
and this has not gone unnoticed in the
insurance sector. Our shareholder J.C.

Flowers felt that the time was right
to sell Fidea to a structural shareholder
with the ambition of becoming a longterm holder. In September J.C. Flowers
signed an agreement with the Chinese
insurance group Anbang to transfer
all shares, subject to approval by the
supervisory authority. This transaction
is expected to be completed during the
spring of 2015. From that point on, Fidea
will be part of a strong insurance group
with growth ambitions reaching beyond
Belgium’s borders. Fidea will keep its
brand name and remain an independent
company on the Belgian market, with the
current management at the helm. Our
employees are pleased and positive in this
regard.
We’re starting out 2015 with a great deal
of trust and faith that we will be able to
bring our service provision back up to par

Edwin Schellens
Chief Executive Officer

in a short period of time in accordance
with our stakeholders’ expectations.
The forecasts are promising: an own IT
platform, extra resources and employees,
a solid business plan and, above all, a
highly motivated team ready for a new
phase in the independent development
of Fidea as a Non-Life insurer.
The focus remains on profitable growth
together with our partners and intermediaries. Fidea thanks them for their loyal
partnership and the results achieved in
the past year. A special word of thanks
goes to J.C. Flowers which, as shareholder,
gave Fidea every opportunity to develop
further as an independent and profitable
insurance company. We would also like
to thank the members of our Board of
Directors for their dedication and support.

Thierry Porté
Chairman of the Board of Directors
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1. Customer intimacy

Corporate
principles

Develop Fidea into an independent, Non-Life insurer
with a diversified product line offered to our clients
through various distribution channels: this is our
strategic goal, and it is one that we want to achieve
while at the same time paying special attention to
the following three corporate principles:

6
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An unconditional focus on clients. We listen,
cultivate a trust-based relationship and deliver
products and services that our clients expect
from their insurer. Every Fidea employee,
regardless of his or her responsibilities within the
insurance company, undertakes to guarantee an
outstanding and personal level of service that
includes respect for insurance intermediaries,
clients, vendors and other parties. Reachability,
accessibility, passion: these are the building
blocks of Fidea’s DNA.

2. 	Operational
excellence
Operational excellence means that we do what
we say and that we accept responsibility for
it. We make good on the promises we make to
our clients by ensuring that the entire process
seamlessly meets the needs of both the distribution network and the end client. We provide
our clients, partners and other collaborators with
the added value that they expect.

3. product
leadership
Because we listen to our clients and adapt to
their changing needs, Fidea is able to secure
a position for itself within all its distribution
channels as the preferred and quality insurance
partner with an attractive range of products.

Key figures for 2014
(in EUR 1,000)

In EUR 1,000
Gross premiums
Non-life
Life
Recurring premiums
Single premiums
Expenses
Financial result
Net result
Shareholders’ equity
Technical provisions
Explicit solvency ratio
Implicit solvency ratio

2012
373,338
160,316
213,021
140,918
72,103
46,236
183,643
70,736
302,191
3,171,448
195%
406%

2013
341,157
194,165
146,992
141,010
5,981
51,360
194,291
37,928
299,983
3,266,036
208%
320%

2014
280,959
194,407
86,552
84,470
2,082
59,302
213,644
40,138
340,121
2,257,420
296%
433%
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gross premiums 2014

shareholders’ equity
(in EUR 1,000)

69.19%

Non-Life

Life

299,983

30.81%

302,191

300,000

340,121

350,000
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2013
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0
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2014

number of FTE

solvency ratio

number of personnel

406%

400%

433%

450%

300%

150%

195%

200%

208%

250%

2012

321

327

2013

356

346

2014

374

296%

320%

350%

294

100%

50%

0
2012

2013

explicit solvency ratio
 implicit solvency ratio


2014
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Mission
Statement

“In the Belgian Non-Life insurance market,
Fidea wishes to stand out as a strongly
distribution-oriented insurance company that
provides high-quality insurance solutions.
In the Life branch, Fidea guarantees active
management of the client portfolio built up
in the past.”

10
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The insurance solutions align as
closely as possible with the needs
of all types of intermediaries within
Fidea’s distribution channels.
The products and concepts must
offer the end client (families,
entrepreneurs, SMEs), who
is approached by financial
intermediaries, the certainty that
damage to goods or persons will
be compensated, repaired and/
or replaced following an insured
claim. Fidea guarantees high quality,
with which it aims to amaze its
intermediaries and clients. Within
the market context, price will be
aligned with yield requirements and
risk profiles. Appropriate, professional
advice, efficient processes and
systems support and complete this
principle. It creates the right value
for every type of intermediary in
Fidea’s distribution network. Available
and committed employees provide
advice without losing sight of the
needs of the independent financial
intermediary and the client. Care,
value and respect for all parties
involved make the difference and
are Fidea’s strengths. This unique
positioning must enable Fidea to
continue to grow in a profitable way
in the interest of all stakeholders.

Accessible and
committed employees
make the difference.
annual report 2014
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THE ECONOMIC MARKET
ENVIRONMENT
The Belgian market displayed
moderate and unstable growth
in 2014. Average growth of
Belgian GDP amounted to only
1%, but it was once again higher
than its pre-crisis level. This
growth occurred mainly in the
first quarter; as from the second
quarter it began to stagnate,
and by the fourth quarter it had
sunk to a mere 0.1%.
Inflation continued to fall, from
1.2% in the previous year to 0.5%
in 2014; by the end of the year
the inflation rate was actually
negative.
Unemployment rose to 8.6%
despite of a net increase of
15,000 jobs.
Public expenditures, including
those for social security, once
again outpaced revenue, and
rose to 106.5% of GDP. One
explanation for this is the low
labour participation rate of
68%. To curb social costs and to

12
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safeguard the future of our social
security system, more people
will need to be employed in the
productive economy and for
longer periods of time. Yet today
we see that over half of all new
jobs are being created by the
government, not by the private
sector.
Belgium also has fewer startup companies than elsewhere
in the EU. During the first five
months of 2014, the number of
start-ups in Belgium fell by 5.4%
compared to the same period
in 2013, though in Flanders this
decline seems to be levelling
off. Another bright spot is that,
throughout all of 2014, there
were 8.2% fewer bankruptcies
declared. This would seem to
indicate that the economy is still
on a cautious road to recovery.

Constantly tailoring to
the changing needs of our
mediators and clients.
annual report 2014
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Non-Life business
THE NON-LIFE MARKET
IN 2014
The Non-Life market experienced overall
growth of 1.9%.
The largest increase, 9.8%, came from
the Legal Assistance segment. This
should come as no surprise given the
decision in 2014 to make the costs of
legal proceedings subject to VAT. A
major portion of this growth can thus be
attributed to the premium adjustments
which were based on this increase.
In the housing market, the number of
mortgage loans issued rose by more
than 11%. In total, more than 231,000
new mortgage agreements (not including
refinancings) were concluded, mainly
in the fourth quarter. This increase was
due mainly to the combination of the
announced adjustments to the home
deduction and low interest rates, so a
correction is expected during 2015. The
non-residential building market failed to
imitate this trend and saw no recovery.
The increase in income in the Fire
insurance segment totalled 2.6%, which
represents half of its 2013 level. This lower
rate of growth must be partly attributed
to the indexing delay, though also to
fierce price competition.
The automobile market remained stable
in 2014, with 482,939 new passenger
vehicle registrations. The number of new
light-duty commercial vehicles also closed

14

annual report 2014

2014 at the same level as 2013. There was
a slight increase (+1.3%) in registrations
of articulated lorries having a 16-tonne
cargo limit as well as those having cargo
limits over 16 tonnes (+2.1%). Hybrid
vehicles, electric cars and natural gas
cars combined represent only 2% of new
registrations despite the considerable
attention given to these vehicles in the
media. Insurers likewise saw only a slight
increase of 1.5% in their Third-Party
Liability collections. The entire market
for Comprehensive was stagnant, with
only a 0.5% increase in income.
The corporate market showed limited
growth, which once again was unevenly
distributed among the different sectors.
The manufacturing, trade, transport and
hotel and catering sectors performed
considerably worse. The building sector
also continued its downward slide; the
pickup in the housing market during the
fourth quarter can be attributed solely
to the announced reforms to the home
deduction. It’s feared that, following this
short-lived recovery, a sizable contraction
is in store for this key market.
The unusual hailstorm that occurred on
Whitsun weekend led to over 171,000
claims across the country and more than
EUR 500 million in losses. The largest
expenditure item consisted of homes,
with nearly 87,000 claims and an average
claim burden of EUR 2,663. The provinces
of East Flanders and Antwerp were most
affected by the storm, while the southern

part of the country and the BrusselsCapital Region were more or less spared in
comparison.

FIDEA IN THE MARKET
Non-Life technical result
In Non-Life we achieved a limited increase
in income despite strong production and
a decline that fell well within the budget.
However, further profitability actions of
the Zelia portfolio acquired in 2013 had a
negative impact on this income in 2014.
When the Zelia portfolio is excluded,
underlying growth amounted to 2.8%.
We found the most marked increase
in income in the Fire (+8%) and Legal
Assistance (+12%) branches. In Fire, this
growth was driven primarily by Retail
production. In the Legal Assistance
branch, the rate adjustment (implemented in response to the amendment
to the law on VAT for legal fees) was a
decisive factor.
The combined ratio comes out to 98.6%.
If we exclude the Whitsun hailstorm,
this comes to 93.8%. The geographic
distribution of our portfolio, which is
more heavily weighted in the worstaffected regions, meant that we were
more severely impacted by the Whitsun
hailstorm relative to our market share.
The frequency ratios of the Car, Fire

This plan will ensure that the aim of getting
our services back to an optimal level will be
met during the first half of 2015.
Special attention was given within our
Claims department to consolidating
the new organisational structure and
supporting the development of, and
transition to, the new IT platform.

Non-Life gross premiums
(in EUR 1,000)
250,000

200,000

150,000

100,000

194,407

Unfortunately this was not without its
consequences. Despite the near-flawless
execution of the migration projects, exceptional measures had to be taken to bring
the amount of work scheduled down to
an acceptable level. In mid-2014 we began
deploying additional resources and introduced Saturday work and telephone-free
afternoons. A stringent action plan was
also devised that has since begun to pay off.

194,165

Operational performance
In addition to their dedication to the
“BAU activities” (Business as Usual) of
the Production & Servicing Department,
a significant number of employees
participated in a variety of company
projects as well.

of this past year. As a result, we were
no longer able to guarantee the
standard Service Level Agreements.
But via the deployment of external
employees, the intervention of
in-house claims experts and a number
of temporary measures, we are now
getting back on the right track.

160,316

and Occupational Accidents branches
nevertheless remained below the market
average. Together with the low combined
ratios of previous years, this indicates that
the Fidea portfolio is structurally sound.

2013

2014

50,000

0
2012

Besides these efforts, June’s Whitsun
hailstorm and the migration of Zelia
claims were the operational highlights
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Life business
THE LIFE MARKET IN 2014

FIDEA IN THE MARKET

Sixty-eight percent of Belgians do not believe
that their statutory pension will be enough
to maintain an adequate standard of living.
Of those under the age of 30, 44% are
already undertaking financial measures in
preparation for his or her retirement. This is
reflected in a 5.6% growth in Individual Life
in 2014. Though this looks like a substantial
increase, the market still has a long way to
go to make up for its 32.3% loss in 2013.

Life technical results
After discontinuing the sale of life
insurance products as per 1 January 2013,
we sold a number of Life sub-portfolios
over the course of 2014 that generated an
annual income of EUR 65 million.

Persistently low interest rates and, in
particular, the continued downward
trend in interest rates form a troubling
phenomenon for the insurance sector
in general and for the Life market in
particular. Further cuts to long-term
interest rates are placing increasing
pressure on portfolios. In group insurance,
the shortfall in the statutory interest rate
of 3.25% is moreover placing an increasingly heavy burden on the shoulders of
employers themselves. As a consequence,
employers are no longer inclined to enter
into commitments which could otherwise
form a key response to the ageing trend
of the population, which will reach its
peak in the near future. Nationally, we
have identified a 4.1% contraction in the
second pillar.

16
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This resulted in a significant drop in
income from recurring premiums, though
this was mitigated by the decline that
was lower than initially estimated and
projected.
We nonetheless succeeded in achieving
a slightly positive technical result, in
part because EUR 170 million in highinterest reserves of the investment-linked
insurance products were paid out at the
beginning of 2014.
But this result should by no means give
us cause to relax our focus. Persistently
low interest rates in the financial markets
continue to put pressure on the profitability of life insurance products, and
a drop in the technical interest rate in
Branch 21 Universal Life products would
therefore seem to be unavoidable.
For this reason, we substantially strengthened
the low interest rate reserve and the Fund for
Future Allocations in 2014.

Operational performance
A dedicated team of experienced
employees were faced with three major
challenges in 2014, and these challenges
were tackled successfully. First, Fidea’s
existing Life portfolio was managed
flawlessly. Next, the preparations for,
and the actual migration of, the Group
portfolio to AG Insurance was well
managed within the Astrid project.
And lastly, the support needed to design
and implement a new Life IT platform
was provided on the basis of the Helena
project.

life gross premiums
(in EUR 1,000)

5,981

50,000
0
2012

86,552

100,000

2,082

72,103

150,000

84,470

200,000

146,992

140,918

250,000

141,010

300,000

213,021

350,000

2013

2014

single premiums
recurring premiums
 life total
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Fidea NV, Van Eycklei 14, 2018 Antwerpen, België, V.U. Dirk De Vlaminck, verzekeringsonderneming toegelaten onder codenummer 0033 - BTW BE 0406.006.069, RPR Antwerpen, NBB 0033, FSMA 028672 A

Maak een selfie en
WIN* BFF-tickets
voor de Telenet-Fidea Cycling Team fandag

Haal hier je

gratis

tattoo’s en
oorﬂuo’s

Maak een selfie, post deze op
www.fideacool2skool.be en win*
BFF-tickets voor de Telenet-Fidea
Cycling Team fandag op 14 september.

Sta sterker.

*Actievoorwaarden op www.fidea.be en Facebook Fidea Verzekeringen.

OUF!

Assuré par Fidea. Même la balançoire.
Votre client prend soin de sa maison. Et pour son assurance habitation, c’est votre conseil
qu’il sollicite. Naturellement, vous lui conseillez l’assurance habitation qui lui convient le
mieux et qui tient compte de son mode de vie et de celui de sa famille. Nous y avons pensé :
c’est pourquoi nous incluons également la balançoire des enfants, l’abri et les meubles de
jardin dans l’assurance Habitation de Fidea. Sans prime supplémentaire. Qu’il pleuve ou
qu’il vente, votre client sait qu’avec Fidea, il est parfaitement protégé contre les caprices de
la météo. Fidea sait ce qui importe vraiment et assure en conséquence.

Steek uw voordelen op zak.
Registreer u gratis op www.elit3.be

In de maand nadat u Elit3-cliënt bent geworden, ontvangt u
een brief met uw persoonlijke Elit3-kaart. Rechts bovenaan op
deze kaart vindt u uw persoonlijke Elit3-nummer waarmee u

Pour en savoir plus sur l’assurance Habitation
de Fidea et ses nombreuses garanties, consultez
notre site www.fidea.be ou prenez contact avec
votre conseiller ou votre chargé des relations en
assurances.

zich kunt registreren op www.elit3.be.

• Hoe registreer ik mij?
Geef uw Elit3-nummer, uw naam en uw persoonlijk
e-mailadres in.

• Hebt u geen internetverbinding?

www.fidea.be

Geen probleem. Contacteer even uw bemiddelaar en hij

Soyez plus fort.

brengt dit voor u in orde.

• Registratie gelukt?
FIDEA_AD-woonverzekering-LMDA_A4.indd 1

7/16/2014 4:40:00 PM

Perfect! Dan ontvangt u binnenkort een leuk geschenk in de
bus en hebt u vanaf nu toegang tot de hele Elit3-website,
waar u alle voordelen terugvindt: zowel de productgebonden (zoals gratis gespreide betaling en afkoop van de
vrijstelling), als de extra voordelen.

Optimaal beschermd,
geen illusie.

Indien u wenst, ontvangt u bovendien de Elit3-nieuwsbrief
met vb. een exclusieve wedstrijd of de aankondiging van
een nieuw voordeel. Al deze voordelen zijn exclusief voor
Elit3-cliënten, en dit volledig GRATIS!
Neem regelmatig een kijkje op www.elit3.be. Zo blijft u op
de hoogte van alle permanente en tijdelijke voordelen voor
Elit3-cliënten. Het aanbod is meer dan de moeite waard!

Fidea, verzekeringsonderneming toegelaten onder codenummer 0033 - V.U. Frank Temmerman, Van Eycklei 14, 2018 Antwerpen - RPR 0406.006.069- IBAN BE15 7332 4832 0030 - MM0561N - 10-2014

Fidea S.A., Van Eycklei 14, 2014 Antwerpen – RPM 0406.006.069 – Entreprise agréée sous le numéro de code 0033- E.R. Dirk De Vlaminck

HOE COOL TRAP OF STAP JIJ TERUG NAAR SCHOOL?

Elit3
van Fidea.

Bundelen
is winnen.

Uw voordelen?
www.elit3.be

Sta sterker.

4 | Fidea Emergency Assistance

Stuur uw cliënt goed verzekerd op weg met de Omniumverzekering van Fidea.
De Fidea Omniumverzekering met Aankoopprijsgarantie sleepte voor de tweede keer op rij de Decavi prijs in de wacht,
een belangrijke onderscheiding in de verzekeringswereld en dit in de categorie ‘verzekering materiële schade auto’.
Met deze polis krijgt uw cliënt een integrale bescherming van de aankoopprijs gedurende 30 maanden. Dit geldt zelfs
voor tweedehandswagens die bij aankoop jonger zijn dan 3 jaar. Met de optie 10% extra vergoeding krijgt uw cliënt bij
een totaalverlies bovendien 110% van zijn factuurbedrag terugbetaald.

Sta sterker.

NIEUW

Verwarming defect, glasbreuk, een lek of verstopt
sanitair in uw kantoor of praktijk? U kunt uw kostbare
tijd wellicht beter besteden dan aan de rompslomp
die komt kijken bij het zoeken naar een geschikte
hersteller. Fidea Emergency Assistance zorgt ervoor
dat er binnen 24u een specialist ter plaatse komt om
uw probleem op te lossen en dit tot tweemaal per jaar.

Meer informatie? Surf dan naar www.fidea.be of spreek erover met uw adviseur verzekeringen of uw relatiegelastigde.

Meer info?

www.fidea.be

Sta sterker.

Vraag ernaar bij uw bemiddelaar of surf naar
www.fidea.be  ondernemer  Trigoon Vrij Beroep.

FIDEA_drie-luik vrije beroepen_client_NL.indd 1,3
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FIDEA, NV met maatschappelijke zetel in
België, Van Eycklei 14, 2018 Antwerpen.
Verzekeringsonderneming toegelaten onder
codenummer 0033. RPR 0406.006.069 IBAN: BE15 7332 4832 0030 - BIC: KREDBEBB.

MM0928N-11/14

Fidea Omnium: in 2013 en 2014 bekroond met de Decavi Verzekeringstrofee.

Sta sterker.

12/2/2014 12:27:13 PM

DISTRIBUTION
ENVIRONMENT
The market had to contend with a raft
of new laws affecting insurance products,
the Code of Economic Law, “Twin Peaks II”
and the MiFID conduct of business rules.
We had very little lead time with which
to familiarise ourselves with these new
laws. A number of notable initiatives
were undertaken within the professional
associations for insurance brokers and
within Brocom which were aimed at
advising both members and non-members
on the new requirements. Fidea lent its
full support to these initiatives.
Meanwhile, the broker channel remains
by far the largest distribution channel
within the Non-Life market. Recent
research underscores the fact that even
those consumers who conclude their
insurance policies via other channels
are increasingly becoming aware of the
strengths and the benefits afforded by
the independent broker. This can be
attributed to the sustained media and
communication efforts of Brocom and
others in this area.
Yet the broker distribution channel is
still contending with serious existential
problems. As anticipated, the new rules
are demanding a great deal of effort on
the part of the distribution channel. We
are also not seeing enough rejuvenation,
and some offices are going to find it hard
to withstand the increasing regulatory
pressure. One out of three brokers - in
particular the smaller offices - (still) do
not have their own website. Transactional
use of the web is limited to about 15% of
these offices, and consists mainly of the
online submission of damage claims.

Utilisation of social media platforms
Facebook (25%) and LinkedIn (12.5%)
also remains rather low. Yet only 8% are
thinking about selling their business,
while 20% are considering an acquisition.
Bankinsurance remains the largest
segment within Life, while the direct
segment is maintaining its position
within Life and Non-Life. Recent market
research conducted by Assuralia shows
that consumers are actually becoming
gradually more receptive to multi-channel
applications, but in the end they are
still remaining loyal to their preferred
channel.

FIDEA’S SALES OPERATION
Distribution
The distribution-oriented approach we
rolled out in 2013 was further expanded
in 2014 to the satisfaction of the partner
brokers involved. Depending on the
distribution segment to which they
belong (i.e. Retail, Business Class or
Bankinsurance), they can rely on a specific
approach, support and actions. Proof that
this approach is paying off is evident in
the growing success of Field Underwriting
in Business Class as well as the successful
sales campaigns, which are supported
by Elit3 and Trigone Plus, our insurance
concepts and insurance packages in Retail
and Bankinsurance.
All of this resulted in continued growth of
our distribution in 2014.
When it comes to training, 2014 was also
a very important year for our brokers. One
thousand intermediaries were introduced
to Fidea’s new front office system, known

as Fiona, by our field representatives.
The ongoing development of our front
office will actually be one of our major
challenges in 2015.
Marketing
For the fourth year in a row, we continued
to implement our highly successful Sales
Campaigns.
In spring we launched the “Go4Gold”
sales campaign, which targeted the
Individual and Business segments. We
followed this in autumn with the “Trigone
Deluxe” campaign, which was targeted at
self-employed persons and entrepreneurs
and ran through the end of January 2015.
During this campaign we launched a
brand-new Trigone package for the liberal
professions. This launch was enhanced
by a user-friendly quote tool. For the first
time, our intermediaries learned all the
details about Trigone Liberal Professions
via webinars. This “distance learning”
approach of Fidea was a first for the
insurance sector. Our intermediaries
embraced this initiative because it saves
them time and makes information accessible. They later told us that this approach
would be worth repeating. The appeal of
the Trigone Liberal Professions package
was further boosted via the integration of
Fidea Emergency Assistance, an exclusive
guarantee that can be invoked by entrepreneurs when, for example, technical
defects occur.
For the second time, Fidea paid out
premium returns to Trigone clients in
2014. Fidea’s successful premium return
operations are clearly giving shape to its
profile as a corporate insurer. The fact that
Individual products are also being taken
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into account alongside new guarantees
when determining the amount of the
premium return to be paid out is a unique
advantage.
Elit3 continued to be an established pillar.
Our intermediaries remain convinced of
the importance of combining policies for
Individual clients. We see their conviction
in the annual increase in the number of
Elit3 clients.
In December we launched “Fidea Car
Assistance”, Fidea’s first app. Promotional
communications during the height of
motor show season put the spotlight on
Fidea.
Communication and brand policy
We decided to boost our name recognition
in Wallonia and Brussels. The slogan
“Ouf! Assuré par Fidea” was displayed
on poster panels in deliberately selected
French-speaking regions.
In the East Cantons, we supported our
German-speaking partners by advertising
in Grenz-Echo. Our Home insurance and
our Comprehensive insurance (the latter
having been awarded a prize for the
second year in a row by Decavi) are also
turning out to be the perfect weapons in
the battle for customers in this region.
Increasing use of Facebook was made
during the past year to distribute advice
and information to intermediaries and
clients. Several different topics were
covered, such as tips for preventing
storm damage, ways to deal with
scheduled power outages during
winter, theft prevention, etc.
Our September “back-to-school” campaign
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was for the most part conducted via
our Facebook page as well. This time we
shifted our focus from students in primary
school to those in grammar school, and
as a result the back-to-school campaign
made it into the pages of teen magazine
Joepie.
Fidea’s team and shirt sponsorship via
the Telenet Fidea Cycling Team continued
to have a positive impact on Fidea’s
name recognition this past year as well.
Our presence in the world of cyclo-cross
clearly continues to be the major “neon
sign in the streetscape” that we lack.
The objective is to get the team more
involved in actions in the field again.
The first tangible example of this took
place in January 2015 by means of our
#fideavrolijkebob campaign, which we
ran during the Belgian National Cyclocross Championships held in Erpe-Mere.
In 2014, Fidea continued to pursue
opportunities to strengthen its profile
as an insurer of self-employed persons
and entrepreneurs. This was evidenced
by our presence at the Belgian Insurance
Conference in Louvain-La-Neuve and
the advice campaign that we ran in the
insurance journal Z Insurance on
Kanaal Z/Canal Z.
In the area of Employer Branding and
recruiting, we concluded that LinkedIn has
succeeded in establishing itself as an indispensable channel within our brand and HR
policy. We added more than 1,300 followers
in one year’s time, and this has prompted
us to expand Fidea’s presence on social
networks during 2015. Besides Facebook
and LinkedIn, we have also been utilising
Twitter since February 2015, primarily for
corporate and crisis communications.

Fidea Training
It was a busy year for the Fidea Training
staff. Due to the rollout of the new IT
platform, the training emphasis was
inevitably placed on organising training
sessions on the new Fiona system.
Twin Peaks II likewise necessitated a focus
on training priorities and requirements.
Exclusive agents were notified regarding
training sessions and mandatory exams.
The mandatory training agenda for 2014
put pressure on specific product training
sessions, but a large number of training
sessions were nonetheless organised so
that independent financial intermediaries
could earn enough points to satisfy the
“Regular Refresher Training” requirement.
The training of newly recruited in-house
employees was not neglected either. Along
with their managers, new members of our
office staff received skills training and were
readied so as to be quickly deployed at the
operational level. As usual, our colleagues
were able to sign up for both internal and
external specialised training programmes
via Fidea Training.

SUPPORT ACTIVITIES
Human Resources Management (HRM)
In 2014, we recruited 68 new employees,
27 of whom have an indefinite term
employment contract. By end of
December 2014, Fidea had a total of
346 FTEs (full-time equivalents). To fill
the open positions, the HR team called
on the power and reach of LinkedIn and
Facebook. Recruitment communications
were strengthened by the organisation of
traineeships and school visits in combination with the conclusion of cooperation
agreements with the Flemish Service
for Employment and Vocational Training
(VDAB) as well as a number of outside
companies.
Specific attention was paid to the support
of our managers. We initiated a number
of actions that enhanced the health and
resilience of our employees. Examples
include yoga classes held over the lunch
break and the extremely popular “fruit
week”. Similar initiatives are already in
the pipeline for 2015.
From now on, dedicated employees
who devote their free time to a socially
responsible project or a good cause will
receive a financial or material incentive
via the “Fidea hand-in-hand” initiative.
Each year, these employees will be able to
submit a request for support for a project
that they feel strongly about. The jury,
which is composed of HR and Marketing
colleagues and receives mentoring from
the executive committee, evaluated the
many applications that were submitted.
Eight winners were announced at the
2015 New Year’s reception.

The annual satisfaction survey was
administered in autumn. Over 70% of our
employees voluntarily took part in the
survey. More than 90% of these employees
are satisfied with Fidea as an employer.
According to the results, our strongest
assets continue to be the collegiality and
flexibility that exist within our company. In
spite of their workload, 89% of respondents
also made it clear that they are satisfied
with the content of his or her job within
the company. The Genesis project, which is
synonymous with the development of our
new IT platform and its accompanying tests
and training sessions, has clearly been felt
at all levels of our company. A great deal of
time and manpower has been allocated to
this extensive and crucial company project.
General and technical support services
Over the past year, we conducted a series
of selective interviews for the “Barbara”
project, which examines the short- and
long-term changes required to provide our
employees with an optimal workplace.
Based on the input we received, were able
to achieve a number of quick wins.
Safety within the building received
the highest priority. New royal decrees
governing matters such as fire prevention
in the workplace, exposure to chemical
agents and the modernisation of lifts for
safety purposes were pored over in detail.
Measures were then taken in order to
comply with these royal decrees.
Logistics services
The implementation of Fiona, our new
online application, also had an impact
on the operations of the logistics
department.

Paper correspondence related to
products that are already supported by
the new system is being computerised
and then electronically forwarded to
the department responsible for further
processing. This correspondence can be
accessed online at any time. This means
that employees who sort and manage
paper documents no longer have to
be called on to do this. The relevant
colleagues have since received the
support they need to become familiar
with the new responsibilities which
accompany the automated document
management system.
We deliberately chose to adopt this
strategy. By optimising our document
management services, we are meeting
the demand of our intermediaries, who
likewise benefit from the increased
flexibility, speed and user-friendliness
of this process. Electronic document
management moreover translates into a
cost savings for document-sorting space,
postage, etc., and it also contributes to
a more modern and greener corporate
image.
IT and Organisation
The primary activity of this department
over the past 12 months unquestionably
involved the Genesis project, which is
focused on the modernisation of our
internal business processes. Many other
activities were either launched or brought
to a successful conclusion as well.
In January, the new MS Dynamics AX
accounting tool became a reality. As a
result, our own accounting software took
the lead as from 2014. During the cohabitation period, financial transactions based
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on policies and losses will be made via an
interface until the last transaction on the
KBC platform is complete.
In February, the decision was made to
launch a new project aimed at designing a
data warehouse. At a time when everyone
is talking about “big data”, the creation
of a broad foundation to support more
in-depth reporting is essential.
Over the past year we also devoted
ourselves to safeguarding the large
amounts of information exchanged within
the sector. This information must be
safeguarded to prevent its leakage and
exposure to unauthorised persons. The
technical details were finalised in March.
With the sale of our Group (Life) portfolio,
we had no other choice than to extricate
the Individual Life portfolio from the KBC
system. The entire “request for proposal”
process was completed and several
different options were analysed. In the
end we opted to partner with CSC for the
development. This partnership is creating
horizontal opportunities, whereby a
360° view of the end customer forms
the starting point for customer intimacy,
which is one of Fidea’s three enterprise
pillars. In April, two weeks after this
decision was made, the Helena project
was launched. This project is scheduled
for completion in September 2015.
In May, the next step in the implementation of the insurance applications
became visible, and the basic systems
of Fiona were rolled out, including the
agent recordkeeping system. What
stands out about this is that our company
opted for a single account statement
for each insurance intermediary across
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two systems. The information is first
transferred from the KBC systems to the
Fidea system, after which the data is then
combined with Fidea’s own information so
as to ultimately arrive at an overall view.
In mid-July, the entire Fire portfolio was
migrated from the KBC platform to the
Fidea platform. This process involved
the migration of 188,205 contracts and
41,678 claims. By August the systems
were running at full capacity. In spite of
extensive testing, the system was plagued
by a number of growing pains that had
to be solved immediately. The available
resources were redeployed: additional
capacity was deployed to resolve the
complications that had been identified,
while at the same time a second team
continued work on the development of
the other products and prepared for the
migration of the rest of the portfolio.
In October, the basic reports that were
authorised by management in order to
provide specific guidance and to further
monitor the results of the Fire portfolio
were delivered. The changes required to
deliver the mandatory Solvency II reports
as well as other reports by the relevant
deadlines were carried out.
In November the company made the
decision to develop a brand-new, interactive corporate website. This new project
will be kicked-off in early February 2015.
Risk Management
The Risk Management Framework
approved by the Board of Directors in 2013
was completed and updated during the
past year. One major addition involved the
risk appetite with regard to Solvency II,
which was established by the Board

of Directors in December 2014. This
framework was also brought into line
with the requirements outlined by the
National Bank of Belgium in its circulars
of December 2013 and January 2014 in
anticipation of the arrival of Solvency II.
The Risk Management Framework was
implemented in 2014. The Risk Committee
regularly examined the risks incurred by
the company, based in part on monthly
reports from the Risk Department. The
Risk Committee also identified Fidea’s top
risks as well as the measures designed to
mitigate these risks.
Innovations or adjustments to products as
well as major outsourcing contracts were
submitted for approval on an individual
basis to the “New and Active Product
Committee” (NAPC) for the purpose of
examining the risk profile of a given
product from different angles.
The “Quality and Risk Control Committee”
(QRCC), installed in 2013, monitored
the risks inherent to the development of
the new IT platform. The QRCC gathered
regularly over the past year and kept close
watch over these risks.
The Risk Department carried out a number
of second-level checks in 2014 and formulated recommendations for improving
the internal control systems. No critical
shortcomings were identified.
The company’s business continuity plan
was also updated, and the infrastructure
of the disaster recovery site was subject to
a control.
We are retaining the services of a consultancy firm to assist us with preparations
for Solvency II. These preparations are

proceeding according to plan. With
regard to Pillar I, we have since gone
through the entire process chain twice
for all sub-portfolios. This resulted in a
full economic balance sheet as per end of
2013 and end of May 2014.
We took part in EIOPA’s1 “low-yield stress”
test. The conclusion was that, without
making use of “long-term guarantee
arrangements”, Fidea passes both stress
scenarios with flying colours. With regard
to the “Forward Looking Assessment of
Own Risks” (FLAOR) in Pillar II, capital
projections were made that took the
long-range plan and the investment policy
into account. The overall conclusion was
positive: Fidea will have no trouble, either
now or in the coming years, to comply
with the Solvency II requirements, even
under less favourable circumstances.
Compliance
On 25 February 2014, the Board of
Directors validated the revision of Fidea’s
Compliance Charter. The revised charter
reflects the organisation of Fidea’s
compliance function, as developed
in 2013, in line with the prudential
requirements promulgated by the FSMA in
the Circular of 4 December 2012.
This compliance function is being filled
by an accredited Compliance Officer
and an Assistant Compliance Officer.
The Compliance Officer reports directly
to the CEO. The compliance function
receives first-line support from an
anti-money laundering coordinator and
from compliance contact persons within
Fidea’s different departments. This is how
first-line and second-line supervision is
coordinated, and in this way the “Three

Lines of Defence” model is implemented.
In 2014, Compliance organised four
forums with its compliance contact
persons. An anti-money laundering
monitoring programme was completed,
and training on the anti-money
laundering requirements was provided. In
addition, an audit was performed of the
“14 continuous holiday days” rule, and we
directed a study into the legitimate use of
software.
The focus in 2014 was on Twin Peaks II,
and specifically on the effective adoption
of the analogous requirements to MiFID
that apply to insurance products. The
Compliance Officer has provided Fidea’s
Risk Committee and its Audit, Risk and
Compliance Committee with regular
status reports on the implementation of
these rules within Fidea.
Within the framework of Twin Peaks II,
we launched the “Compensation in
Distribution” and “Distribution” projects
in 2014. The Executive Committee
stressed the importance of proper
monitoring of these two projects by the
compliance function.
The impact of this new law on Fidea’s
cooperative relationship with its affiliated
agents was also thoroughly analysed, and
the current model cooperation agreement
for these agents was amended to comply
with the new legal requirements.
During the development of the new
IT platform, the impact of this law was
analysed and technically integrated into
the system in close consultation with
Compliance.
We held a series of information sessions

throughout 2014 in an effort to make
all personnel aware of these new legal
requirements and conduct of business
rules. During the annual staff meetings,
the Compliance Officer explained the
AssurMiFID conduct of business rules
which are related to conflicts of interest
to all personnel. On manager night, all
the AssurMiFID requirements were then
explained in further detail to managers.
In the final quarter of 2014, we organised
AssurMiFID training sessions certified by
the FSMA for our affiliated agents and
sales staff, which were followed by a
recognised examination.
The compliance function also set up a
project aimed at identifying potential
conflicts of interest within Fidea.
A summary of Fidea’s conflict of interest
policy was published on its website.
Fidea’s gift and whistle-blower policies
were also revised and updated. A policy
was moreover introduced regarding
standards of “expertise” and “professional
reliability” for members of the Executive
Committee, directors and persons in
charge of independent control functions.
Lastly, Compliance took the lead on the
implementation of FATCA2 within Fidea.

Eiopa: European Insurance and Occupational Pensions Authority

1

FATCA stands for Foreign Account Tax Compliance Act: the U.S. law aimed
at preventing American taxpayers from using foreign financial institutions to
evade taxes.

2

annual report 2014

23

CORPORATE SOCIAL
RESPONSIBILITY
More and more, consumers expect
businesses to communicate information
about their services, activities, accomplishments and results in a transparent
way. Via the official publication of our
annual report, we are responding to
this expectation. Our annual report,
which is drawn up in three languages,
will remain available to all stakeholders
on Fidea’s website on a permanent
basis. The public can also access everything related to Fidea’s corporate
governance policy throughout the
entire year at www.fidea.be in a section
reserved specifically for this topic.
We expect our employees, intermediaries
and suppliers to act in accordance with
the applicable guidelines that have been
communicated, of which ethics and
professionalism come first. This principle
extends to the workplace, to agency tasks
in the field and to our use of social media.
We are also conducting our sponsorship
efforts in a sustainable and responsible
way. The members of the Telenet Fidea
Cycling Team are increasingly being
tapped to serve as ambassadors for,
among other initiatives, awareness
campaigns intended to encourage traffic
safety. Compared to last year, these
efforts will be stepped up in 2015.
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When defining our sustainability policy,
we also take inspiration from the input
provided by the sector as communicated to
us by Assuralia. The social character is also
more clearly visible in the communication
campaigns we conducted via social media.
Prevention is the approach we take when
developing this policy.

MANAGEMENT OF THE
INVESTMENT PORTFOLIO
2014 saw a major and unexpected drop in oil
prices. This further ignited fears of deflation
in Europe and ultimately persuaded the ECB
to launch a round of quantitative easing that
was a bit more extensive than had generally
been expected. Disappointing European
growth (in contrast to the U.S.), conflicts
with Russia and in the Middle East and
various European political issues served to
further suppress the appetite for risk, and as
a result, European interest rates for all terms
fell further than had been thought possible
at the start of the year. For this reason
long-term bonds performed extremely
well. Stock markets rose slightly, but their
volatility and the priced-in risk increased.
In March and April, Fidea divested subportfolios from its Life business. In combination with expiring Life contracts, this
resulted in a decline of more than
EUR 1 billion in the reserves and in the

assets to be invested. This led to a substantial
realisation of capital gains and altered the
mix of activities such that - especially once
the changing interest rate environment was
factored in - it became advisable to revise the
Strategic Asset Allocation (SAA). In doing so,
Fidea strove to guarantee its liabilities over
the coming decades as much as possible,
regardless of trends in the financial markets.
This long-term framework, which simulates
cash flows of assets and liabilities through
their expiration for the entire probability
distribution of market developments, is
also being used with real market values to
monitor the continued solvency of Fidea in
accordance with rules established in the Risk
Appetite Framework, and as such it guides
our solvency policy. Following an analysis
of the SAA optimisations, the Investment
Committee (IC) decided to increase the
percentage of shares and corporate bonds
at the expense of government bonds, and at
the same time create more room for alternative investments with a lower correlation.
The return on the investment portfolio,
which was EUR 216 million or 8.5% on the
average asset value throughout the year
(EUR 2.54 billion), was determined largely
by the persistent decline in interest rates
for all terms and the realisation of capital
gains resulting from both the sale of the
Life business and the revision of the SAA.
Specifically, EUR 105 million in capital gains
was earned on bonds and EUR 26 million

on shares, this in addition to EUR 7 million
in impairments, EUR 70 million in coupon
income and EUR 17 million in dividends.
In proportion to assets, the EUR 162 million
in unrealised capital gains at the end of
2014 was comparatively higher than the
EUR 174 million at the start of 2014. The
preference for shares with high dividends and
for corporate bonds is sustaining the flow of
revenue, this in spite of low interest rates.
The current allocation guarantees solvency
as well as a risk spread that is geared toward
the current market environment, and
involves very little exposure to the long-term
interest rate risk. High levels of liquidity are
being maintained so that, once the impact
of all the ECB’s measures becomes clearer,
we will have the flexibility to make adjustments as needed. As per end of 2014, the
assets were composed as follows: 30% in
government bonds and cash with a duration
of less than 2 years; 12% in covered bonds
and bonds of government and supranational
institutions with a duration of 3 years; 40%
in corporate bonds, of which 6% are in USD
with a duration of 5 years (the dollar risk
of which is hedged); 10% in shares, mainly
European;
2% in real estate; 2% in alternative investments and 4% in an absolute return fund in
fixed-income investments. Of these bonds,
98% are Investment Grade (AAA to BBB) and
2% have a BB rating.

Care, appreciation and
respect – both internal
and external – are our
strengths.
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REPORT OF THE BOARD OF
DIRECTORS OF FIDEA TO
THE GENERAL MEETING OF
SHAREHOLDERS

REPORT

The Board of Directors hereby presents you
with its report on the statutory annual
accounts for the 2014 financial year.
For Fidea, 2014 was the second full year
during which it operated as an autonomous insurance company since
J.C. Flowers & Co acquired the Fidea
shares from KBC.
This was once again a special year for
Fidea. On 30 September 2014, the Chinese
insurance Group Anbang Group Holdings
Co Limited concluded an agreement with
J.C. Flowers & Co with a view to acquiring
the Fidea shares. As provided for in the
Law on the Supervision of Insurance
Companies, this purchase agreement was
concluded under the suspensive condition
of among other things approval by the
National Bank of Belgium.
On 25 February 2015, the date on which
this report of the Board of Directors was
submitted to the General Meeting of
Shareholders, this suspensive condition
had not yet been fulfilled.
In the past year, Fidea further implemented its aim to present itself on
the Belgian market as an independent
insurance company offering quality
solutions in the Non-Life segment. For the
Life segment, Fidea continues to provide
impeccable service to its remaining life
insurance clients.
In 2014, the focus was on the further
development of the own ICT platform (the
so-called Genesis project) and the sale of
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the remaining non-strategic components
of the insurance portfolio.
The migration to the new ICT platform
enabling Fidea to manage all its
accounting autonomously took place
smoothly on 1 January 2014.
Products in the Fire branch were transferred to the new ICT platform with a
second release in mid-2014. The transfer
of other Non-Life products is planned for
the end of March 2015.
In April 2014, Fidea started the Helena
project in order to also develop an
own ICT platform in Life insurance. It
is the intention to actively manage the
remaining Individual Life insurance
portfolio on this new platform as from
the last quarter of 2015.
On 31 March 2014, Fidea transferred all
rights and obligations to KBC Verzekeringen NV ensuing from the Branch 21
insurance policies with the “VAP Zenito”
and “Toppensioen Zenito” labels, which
are managed by the insurance intermediary Zenito Aanvullend Pensioen CVBA.
On 30 April 2014, Fidea transferred its
Life group insurance portfolio, which
includes insurance agreements that are
an individual continuation of a group
insurance agreement, to AG Insurance NV.
Fidea attributes the result that has been
achieved to the high level of commitment
on the part of its employees and to the
trust of all its distribution partners.
The Board of Directors is extremely
grateful to them in this regard.
2014 Result
Fidea ended 2014 with a gross issued

premium volume totalling EUR 281.0
million: EUR 194.4 million in Non-Life
and EUR 86.6 million in Life. The
financial year closed with a net profit of
EUR 40.1 million. In Non-Life, an excellent
technical result led to a gross profit of
EUR 35.2 million, with a net combined
ratio of 98.6%. The result of the Life
business yielded profits of EUR 1.4 million
after an allocation to profit sharing and
an increase in the Fund for Future Allocations of EUR 3.2 million. The non-technical
result amounts to EUR 14.5 million, with
the tax burden totalling EUR 11.0 million.
Investment portfolio
Changes in the economic environment
and in the activities of Fidea in 2014
necessitated changes in strategic asset
allocation. Looming deflation, disappointing European growth as opposed
to the US and the announcement of
quantitative easing by the ECB led to a
sharp fall in interest rates. Divestment
of the Life businesses Zenito and Group
and decreasing Life contracts caused a
decrease in assets to be invested of more
than EUR 1 billion, resulting in the realisation of significant capital gains.
All this led to an adjustment of the
strategic allocation, whereby Fidea aims
for the greatest possible guarantee in
meeting today’s obligations over the next
decades within a defined risk appetite. The
current allocation guarantees a good level
of solvency, along with limited exposure to
long-term risks, as well as high liquidity.
In spite of the decrease in invested assets,
unrealised capital gains remain at about
the same level as at the end of 2013,
namely EUR 162 million.

Appropriation of the result
In accordance with the legal and statutory
provisions, we propose to you that the
result be appropriated as follows:
• addition to legal reserves:
EUR 2.0 million;
• result carried forward:
EUR 38.1 million.
Shareholders’ equity
Shareholders’ equity comes to EUR
340.1 million, an increase of 13.4%
compared to the end of last year.
Moreover, with a ratio of 296% Fidea
is more than compliant with solvency
requirements.
Revocation ex tunc of intended
reduction in capital
On 25 September 2014, the Extraordinary General Meeting resolved
to reduce the capital by an amount of
EUR 79,031,766.65 under the suspensive
condition that no objections were lodged
by the National Bank of Belgium within
a period of one month commencing on
9 October 2014, in accordance with Article
22 §2 of the Law of 9 July 1975 on the
supervision of insurance companies.
On 30 October 2014, the Extraordinary
General Meeting resolved to revoke and
eliminate “ex tunc” the resolution of
the Extraordinary General Meeting of
25 September 2014 and the resulting
amendment to the articles of association
such that the capital is considered not
to have been reduced and remains
unchanged at EUR 220,908,199.69.
This revocation is in keeping with the
agreement for the transfer of shares
that Fidea shareholders concluded with

Anbang Group Holdings Co Limited on
30 September 2014.
Corporate governance and statutory
appointments
In accordance with the amendment to
the articles of association decided upon by
the Extraordinary General Meeting on
3 December 2013, the Executive Committee
of Fidea, which had one executive director
(the CEO), has been replaced with an
Executive Committee with four executive
directors as per 1 January 2014.
The executives Patrick Depovere (Chief
Financial Officer), Jacques Steevens (Chief
Commercial Officer) and Marc Wouters
(Chief Operations Officer) were appointed as
executive directors with effect from
1 January 2014. Fidea has thus anticipated
on the prospective governance structure set
out in the Solvency II regime.
Fidea’s Corporate Governance Memorandum
was amended to suit this new governance
structure on 25 February 2014. On
the occasion of this review the Board
of Directors also took the opportunity
to amend the Corporate Governance
Memorandum such that it complies with
the “Fit & Proper” criteria, which the
National Bank of Belgium issued on
17 June 2013. Moreover, on 25 May 2014
the Board of Directors also approved the
amendment of the articles of association
of the Board of Directors, of the Audit,
Risk and Compliance Committee, of the
HR and Remuneration Committee, and of
the Executive Committee.
On 25 February 2014, Mr Thierry Porté
was re-elected as Chairman of the Board
of Directors until 18 April 2015. On the
same day the Board of Directors approved

the reappointment of the members of the
Executive Committee, as recommended
by the Nomination and Governance
Committee, for a new period of two years
with effect from 18 April 2014.
Since 25 February 2014 the Chief
Financial Officer no longer sits as an
observer but as a voting member on the
Investment Committee. His appointment
was approved by the Board of Directors
upon the recommendation of Fidea’s
Nomination and Governance Committee.
This means that the Investment
Committee now has four voting members,
including its Chairman. The articles of
association of the Investment Committee
were amended accordingly.
On 9 April 2014 the General Meeting of
Shareholders of Fidea was informed of
the replacement of Mr Peter Telders,
as permanent representative of
Ernst&Young Bedrijfsrevisoren bcvba,
by Mrs Nicole Verheyen (replaced by
Christel Weymeersch from 9 March 2015),
as Statutory Auditor for the remaining
duration of the mandate.
On 11 August 2014, Fidea’s shareholders
decided (in accordance with Article 536
§1, third section of the Belgian Companies
Code) to reappoint Mr Edwin Schellens as
director of the company. This appointment
was with immediate effect and runs up
to the closing of the Ordinary General
Meeting for 2017. All administrative acts
taken by Mr Schellens since 9 April 2014,
being the date of the Ordinary General
Meeting for 2014, were also confirmed
by the shareholders.
On 5 January 2015 Fidea’s shareholders,
in accordance with Article 536 §1, third
section of the Belgian Companies Code,
were informed of the termination of
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Mr Jeroen Drost’s mandate as director of
the Company with effect from
31 December 2014. The Ordinary General
Meeting, which will deal with the annual
accounts for the financial year ending
31 December 2014, will be asked to grant
discharge to Mr. Drost for his mandate.
On 25 February 2015 the Board of
Directors approved, upon the recommendation of the Nomination and
Governance Committee, the appointment
of Mr Jan Steverlynck as a member of the
Nomination and Governance Committee
to replace Mr Jeroen Drost, whose
mandate he will complete.
Conflicts of interest
Article 523 of the Belgian Companies Code
regarding conflicts of interest was applied
to a resolution of the Board of Directors
of 6 February 2014 in connection with the
sale of the Zenito portfolio (point 2 of the
agenda).
This transaction is in line with the strategic intention of Fidea to phase out its
existing Life portfolio.
The deal was closed in accordance with
the market conditions.
An excerpt of the minutes of this meeting
states the following in this respect:
“Before the start of the discussion, the
Chairman requested if any member
objected to Mr Jan Steverlynck being
present at the discussion in respect to
point 2 of the agenda (the sale of the
Zenito portfolio) as a non-participating
and non-voting member, as there might
be a conflict of interest on his part with
Fidea’s patrimonial interests, given his

28

annual report 2014

function as Executive Director of Zenito
vzw. None of the members objected.”
Meetings of the Board of Directors
The Board of Directors met nine times in
2014 to deal with various matters.
Meetings of the Audit, Risk and
Compliance Committee
The Audit, Risk and Compliance
Committee met four times in 2014, each
time in the presence of Ms Kathleen
Steel, permanent representative of the
independent director K-Steel BVBA, and
subsequently reported each time to the
Board of Directors.
Ms Steel satisfies the requirements set
out in Article 526ter of the Companies
Code to be certified as an independent
director. Her PhD in Economics, combined
with her many years of national and
international executive experience in the
banking sector, adequately guarantee
the expertise required in the area of
accountancy and audit.
As part of the objective to deploy its
autonomy, Fidea continued to devote
maximum effort during 2014 to the
development of its compliance and risk
management. In this connection, and
as per the advice of the Audit, Risk and
Compliance Committee, the Board of
Directors passed various resolutions and
approved various policy lines in 2014.
For instance, in 2014 Fidea defined its
ambitions for sustainable solvency in the
framework of Solvency I and Solvency II.
On 17 September 2014, as per the advice of the Audit, Risk and Compliance
Committee, the Board of Directors
approved a policy framework for the

management of investment risks. Also
on 17 September 2014, Fidea’s risk policy
in relation to capital requirements was
approved. Fidea’s framework regarding
risk management was updated in the
context of the annual review on
18 December 2014.
Furthermore, the review of Fidea’s
Compliance Charter was validated. The
reviewed charter reflects the organisation of
Fidea’s compliance function, as developed
in 2013, in line with the prudential requirements promulgated by the FSMA in the
Circular of 4 December 2012.
Meetings of the Nomination and
Governance Committee
The Nomination and Governance
Committee met a total of four times in
2014 and subsequently reported each
time to the Board of Directors.
Meetings of the HR and Remuneration
Committee
The HR and Remuneration Committee met
a total of three times in 2014 and subsequently reported each time to the Board
of Directors.
Meetings of the Investment Committee
The Investment Committee met a total
of ten times in 2014 and subsequently
reported periodically to the Board of
Directors.
Most Significant Risks
The most significant risks facing our
company consist of:
1. Credit risk borne by an insurer
with respect to the issuers of debt
instruments in the investment
portfolio and with respect to

2.

3.

4.

5.

6.

reinsurance companies. These risks
are managed and minimised by
standards governing the share of
each form or type of investment
in the portfolio and by a minimum
required rating for each issuer of
securities or for each reinsurer.
Market risk, which is comprised of
the interest rate, equity, property,
exchange rate and inflation risks,
and which is managed through
Asset/Liability Management (ALM).
Technical insurance risk stemming
from the uncertainty surrounding
the frequency and severity of
claims. These risks are kept under
control in part thanks to a tailored
acceptance and pricing policy, a
secure reinsurance policy and an
appropriate policy regarding claim
reserves.
Operational risks arising from
inadequate or faulty internal
processes, people, systems, or
external factors.
Uncertainty regarding the scope
and impact of changes within the
legal framework, in particular Twin
Peaks II.
The impact of potential changes in
the distribution landscape.

The Board of Directors has no knowledge
of any events which occurred following the
close of the financial year that could have a
substantial impact on the development of
the company, nor is it aware of any circumstances which could have such an impact.
The Board hereby requests that you grant
discharge by separate vote to the directors,
to the former director Jeroen Drost, and
to the Auditor for the mandate they held
throughout this past financial year.

annual report 2014

29

Assets

Codes

31/12/2014

31/12/2013

% difference

31/12/2012

B.	Intangible assets

21

44,806,281

19,791,391

126%

5,131,735

I. Formation expenses

211

0

0

II. Intangible assets

212

44,806,281

19,791,391

126%

5,131,735

212.1

4,529,556

4,830,428

5,131,735

2. Other intangible assets

212.2

36,663,743

351,309

0

3. Prepayments

212.3

3,612,982

14,609,654

0

2,335,686,441

3,411,346,382

-32%

3,024,890,609

17,676,446

18,823,043

-6%

30,716,953

I. Land and buildings

Annual accounts
as for 31/12/2014
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221

1. Real estate for own activities

221.1

2,446,241

2,641,612

2,751,100

2. Other

221.2

15,230,205

16,181,430

27,965,853

210,144

247,370

II. Investments in affiliated undertakings and
participating interests

222

-15%

329,840

-

Affiliated undertakings

222.1

0

0

0

-

Undertakings linked by virtue of a
participating interest

222.2

210,144

247,370

329,840

2,317,555,323

3,391,965,505

III. Other financial investments

223

-32%

2,993,522,337

1. Shares and other variable-yield securities
and units in unit trusts

223.1

552,807,499

370,149,804

458,776,849

2. Debt securities and other fixed-income
securities

223.2

1,689,145,863

2,941,956,875

2,421,140,010

3. Participating in investment pools

223.3

0

0

0

4. Loans guaranteed by mortgages

223.4

4,173,250

4,816,906

5,632,074

5. Other Loans

223.5

10,677,794

14,452,981

13,602,448

6. Deposits with credit institutions

223.6

60,653,798

60,529,379

94,311,346

7. Other

223.7

97,119

59,561

59,610

244,528

310,464

IV. Deposits with ceding undertakings
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0

1. Goodwill

C. Investments

ANNUAL
ACCOUNTS

2014-2013

224

-21%

321,479

Assets

Codes

31/12/2014

31/12/2013

% difference

31/12/2012

D. 	Investments for the benefit of lifeinsurance policyholders who bear the
investment risk

23

41,534,927

44,534,189

-7%

46,362,988

Dbis. Reinsurers’ share of the technical
provisions

24

84,644,118

73,873,565

15%

43,366,799

2014-2013

I. Provision for unearned premiums and
unexpired risks

241

2,500

2,500

0%

11,872

II. Life insurance provision

242

244,532

394,334

-38%

426,558

III. Claims outstanding

243

84,397,086

73,476,731

15%

42,928,369

V. Other technical provisions

245

0

0

103,973,289

104,603,876

-1%

93,080,509

411

32,142,975

33,912,519

-5%

25,936,589

411.1

10,229,699

7,125,796

2. Intermediaries

411.2

12,354,893

13,994,018

12,421,713

3. Other

411.3

9,558,383

12,792,705

7,353,004

II. Debtors arising out of reinsurance operations

412

4,791,968

1,083,455

342%

832,252

III. Other debtors

413

67,038,346

69,607,902

-4%

66,311,667

F. 	Other Assets

25

190,144,848

63,762,976

198%

362,328,469

I. Tangible assets

251

786,445

799,954

-2%

120,225

II. Cash at bank and in hand

252

189,358,403

62,963,022

201%

362,208,244

IV. Other

253

0

0

33,408,604

57,356,867

-42%

54,329,759

31,877,894

56,986,213

-44%

54,329,759

E. 	Debtors
I. Debtors arising out of direct insurance operations
1. Policyholders

G. 	Prepayments and accrued income

41

431/433

0

6,161,872

0

I. Accrued interest and rent

431

II. Deferred acquisiton costs

432

0

0

III. Other prepayments and accrued income

433

1,530,710

370,654

313%

0

2,834,198,508

3,775,269,246

-25%

3,629,490,867

TOTAL

21/43

0
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Liabilities

Codes

31/12/2014

31/12/2013

% difference

31/12/2012

A. Capital and reserves

11

340,121,205

299,983,010

13%

302,191,478

I. Subscribed capital or equivalent funds

111

220,908,200

220,908,200

0%

220,908,193

II. Share premium account

112

24,639,706

24,639,706

0%

11,639,713

III. Revaluation reserve

113

76,056

76,056

0%

97,374

IV. Reserve

114

20,243,093

18,236,093

11%

46,921,565

1. Legal reserve

114.1

18,209,000

16,202,000

14,305,000

2. Unavailable reserve

114.2

139,470

139,470

139,470

3. Exempt reserve

114.3

1,500,000

1,500,000

1,500,000

4. Available reserve

114.4

394,623

394,623

30,977,095

74,254,151

36,122,955

22,624,633

V. Profit or loss brought forward

32
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115

2014-2013

Bbis. Fund for future appropriations

13

83,000,000

79,787,700

4%

10,787,700

C. Technical provisions

14

2,257,419,550

3,266,035,853

-31%

3,171,447,560

I. Provision for unearned premiums and
unexpired risks

141

45,430,175

49,262,693

-8%

37,764,168

II. Life insurance provision

142

1,642,186,118

2,639,575,534

-38%

2,678,611,758

III. Claims outstanding

143

502,896,963

509,637,992

-1%

388,378,136

IV. Provision for bonuses and rebates

144

5,806,638

6,078,138

-4%

6,670,018

V. Equalization provision

145

35,092,277

35,474,561

-1%

30,276,092

VI. Other technical provisions

146

26,007,380

26,006,936

0%

29,747,387

D. Technical provisions for life-insurance
policies where the investment risk is
borne by the policyholders

15

41,534,927

44,534,189

-7%

46,362,988

E. Other provisions

16

229,800

252,100

-9%

384,905

I. Provisions for pensions and similar obligations

161

23,400

41,000

-43%

0

III. Other provisions

163

206,400

211,100

-2%

384,905

Liabilities

Codes

31/12/2014

31/12/2013

% difference

31/12/2012

F. Deposits received from reinsurers

17

33,079,659

34,950,024

-5%

29,304,571

G. Creditors

42

74,493,147

45,814,815

63%

67,186,064

I. Creditors arising out of direct insurance operations

421

52,316,154

34,409,094

52%

32,421,710

II. Creditors arising out of reinsurance operations

422

2,472,578

2,061,606

20%

1,541,875

IV. Amounts owed to credit institutions

424

0

0

V. Other creditors

2014-2013

0

425

19,704,415

9,344,114

1. Creditors including tax, remuneration
and social security

425.1

5,478,508

5,809,806

8,796,239

2. Other

425.2

14,225,907

3,534,308

24,426,240

434/436

4,320,220

3,911,556

10%

1,825,601

2,834,198,508

3,775,269,246

-25%

3,629,490,867

H. Accruals and deferred income
TOTAL

11/43

111%

33,222,479
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I. 	Technical account
Non-life-insurance business

Codes

31/12/2014

31/12/2013

% difference

31/12/2012

1.	Earned premiums, net of reinsurance

710

190,899,182

187,683,360

2%

154,824,635

a) Gross premiums written

710.1

194,406,709

194,165,396

160,316,460

b) outward reinsurance premiums (-)

710.2

-7,340,045

-8,228,426

-4,723,067

c) Change in the gross provision for unearned
premiums and in the provision for unexpired
risks, gross amount (increase-, decrease+)

710.3

3,832,519

1,755,762

-759,063

d) Change in the provision for unearned premiums
and unexpired risks, reinsurers’ share
(increase+, decrease-)

710.4

0

-9,372

-9,696

2bis. Investment income

712

48,362,059

31,113,968

a) Income from investments in affiliated
undertakings or in undertakings linked
by a participating interest

712.1

0

0

471,577

b) Income from other investments

712.2

16,458,489

15,085,067

17,428,677

46,675,920

c) Value re-adjustments on investments

712.3

5,691,416

229,006

10,538,175

712.4

26,212,153

15,799,895

18,237,491

3. 	Other technical income, net of
reinsurance

714

279,345

161,392

73%

7,977

4. Claims incurred, net of reinsurance (-)

610

-107,735,160

-110,916,986

-3%

-81,131,652

610.1

131,970,932

109,368,954

85,216,405

aa) Gross amount

610.11

138,355,827

110,770,645

90,545,778

bb) reinsurers' share (-)

610.12

-6,384,895

-1,401,692

-5,329,373

610.2

-24,235,772

1,548,032

-4,084,753

b) Change in the provision for claims, net of
reinsurance (increase+, decrease-)
aa) Change in the provision for claims,
gross amount (increase+, decrease -)

610.21

-13,418,221

7,624,166

-2,865,397

bb) Change in the provision for claims,
reinsurers’ share (increase-, decrease+)

610.22

-10,817,551

-6,076,134

-1,219,356

-444

3,740,452

5. Change in other technical provisions, net 611
of reinsurance (increase -, decrease +)
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d) Gains on the realization of investments

a) Claims paid, net of reinsurance
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2014-2013

-100%

-84,908

I. 	Technical account
Non-life-insurance business

Codes

31/12/2014

31/12/2013

% difference

31/12/2012

-1,428,398

-1,210,910

18%

-1,286,300

613

-75,069,189

-69,654,226

8%

-56,539,788

a) Acquisiton costs

613.1

56,428,012

55,370,081

43,396,384

c) Administrative expenses

613.3

18,757,222

14,412,699

13,212,348

d) Reinsurance commisions and profit participation (-)

613.4

-116,045

-128,554

-68,944

6. Bonuses and rebates, net of reinsurance (-) 612
7. 	Net operating expenses (-)

2014-2013

7bis. Investment charges (-)

614

-16,740,096

-8,079,176

107%

-13,663,028

8. 	Other technical charges, net of
reinsurance (-)

616

-3,743,473

-3,838,029

-2%

-4,761,893

9. Change in equalization provision, net of
reinsurance (increase-, decrease+)

619

382,284

-3,740,501

-110%

-5,639,078

10. Balance on the technical account- non-life
insurance business

710/619

35,206,109

25,259,343

39%

38,401,885

Profit (+) / Loss (-)
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II. 	Technical account
Life-insurance Business

Codes

31/12/2014

31/12/2013

% difference

31/12/2012

1. 	Earned premiums, net of reinsurance

720

86,424,787

146,818,375

-41%

212,823,935

a) Gross premiums written

720.1

86,551,946

146,991,508

213,021,248

b) Outward reinsurance premiums (-)

720.2

-127,159

-173,132

-197,313

194,705,078

177,897,994

2. Investment income

201,973,089

722.1

0

0

-100,905

b) Income from other investments

722.2

53,214,332

75,962,981

93,623,904

c) Value re-adjustments on investments

722.3

9,013,082

726,587

52,047,584

d) Gains on the realization of investments

722.4

132,477,664

101,208,427

56,402,505

3. 	Unrealized gains on investments on
Asset Item D. (gains)

723

5,599,692

6,588,305

-15%

5,834,577

4. 	Other technical income, net of
reinsurance

724

2,024,857

565,959

258%

2,855,357

5. Claims incurred, net of reinsurance (-)

620

-276,510,593

-251,308,727

10%

-149,259,644

620.1

276,563,193

251,358,927

149,391,851

aa) Gross amount

620.11

276,752,324

251,407,653

149,442,932

bb) reinsurers' share (-)

620.12

-189,131

-48,726

-51,081

620.2

-52,600

-50,200

-132,206

aa) Change in the provision for claims, gross
amount (increase+, decrease -)

620.21

-52,600

-50,200

-132,206

bb) Change in the provision for claims,
reinsurers’ share (increase-, decrease+)

620.22

0

0

0

b) Change in the provision for claims, net of
reinsurance (increase+, decrease-)
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9%

a) Income from investments in affiliated undertakings or in undertakings linked by a participating interest

a) Claims paid, net of reinsurance
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722

2014-2013

II. 	Technical account
Life-insurance Business

Codes

6. Change in other technical provisions, net 621
of reinsurance (increase -, decrease +)

31/12/2014

31/12/2013

% difference

31/12/2012

40,044,626

40,461,007

-1%

-128,350,583

2014-2013

a) Life insurance provision, net of reinsurance
(increase-, decrease +)

621.1

37,582,382

38,631,684

-126,900,845

b) Change in other technical provisions, net of
reinsurance (increase-, decrease+)

621.2

2,462,244

1,829,323

-1,449,737

-892,283

687,359

-230%

-2,015,534

-15,262,366

-22,317,706

-32%

-28,018,480

7. Bonuses and rebates, net of reinsurance (-) 622
8. 	Net operating expenses (-)

623

a) Acquisiton costs

623.1

7,335,358

16,977,610

21,241,613

b) Change in deferred acquisition costs
(increase-, decrease+)

623.2

0

0

0

c) Administrative expenses

623.3

7,946,468

5,353,204

6,809,798

d) Reinsurance commisions and profit participation (-)

623.4

-19,460

-13,108

-32,931

9. 	Investment charges (-)

624

-27,102,100

-12,172,887

123%

-59,311,657

10.	Unrealized losses on investments of
Asset Item D (costs) (-)

625

-1,610,253

-2,893,261

-44%

-1,641,809

11.	Other technical charges, net of
reinsurance (-)

626

-2,823,584

-2,611,898

8%

-2,599,265

12bis. Change of fund for future
appropriations (increase-, decrease+)

628

-3,212,300

-69,000,000

-95%

0

13. Balance on the technical account - life
insurance business

720/628

1,385,560

12,714,520

-89%

52,289,986

Profit (+) / Loss (-)
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III. Non-technical account

Codes

31/12/2014

31/12/2013 % difference
2014-2013

31/12/2012

1. Balance on the technical account non-life-incurance business (Item 10)

(710/619)

35,206,109

25,259,343

39%

38,401,885

1,385,560

12,714,520

-89%

52,289,986

20,788,044

7,633,450

172%

13,680,687

730.1

0

0

1,409

Profit (+) / Loss (-)

2. Balance on the technical account life-insurance business (Item 13)

(720/628)

Profit (+) / Loss (-)

3. 	Investment income
a) Income from investments in affiliated
undertakings or in undertakings linked by a
participating interest
b) Income from other investments

730.2

5,592,161

3,997,526

3,444,905

c) Value re-adjustments on investments

730.3

462,529

11,599

3,451,519

d) Gains on the realization of investments

730.4

14,733,354

3,624,325

6,782,854

630

-6,369,145

-2,112,330

5. 	Investment charges (-)
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202%

-5,712,284

a) Investment management charges

630.1

512,321

486,996

-1,912,361

b) Value adjustments on investments

630.2

2,039,221

280,228

324,979

c) Losses on the realization of investments

630.3

3,817,604

1,345,105

7,299,665

7. 	Other income

732

1,816,485

264,167

588%

2,479,888

8. 	Other charges (-)

632

-1,719,171

-624,149

175%

-913,741

8bis. Profit or loss on ordinary activities
before tax

710/632

51,107,882

43,135,001

18%

100,226,422

Profit (+) / Loss (-)
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730

III. Non-technical account

Codes

11.	Extraordinary income

733

0

77,519

-100%

0

12.	Extraordinary charges

633

0

0

-

0

13.	Extraordinary profit or loss

733/633

0

77,519

-100%

0

15.	Tax on profit or loss

634/734

-7,417,773

-33,503,521

-78%

-12,279,125

15bis. Deferred taxes

635/735

-3,551,914

28,218,784

-113%

-17,211,347

16.	Profit or loss for the financial year

710/635

40,138,196

37,927,783

6%

70,735,951

31/12/2014

31/12/2013 % difference
2014-2013

31/12/2012

Profit (+) / Loss (-)

Profit (+) / Loss (-)

16bis. Minority share in the profit

737.1

0

0

16ter. Group share in the profit

737.2

40,138,196

37,927,783

0

6%

70,735,951
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Board of Directors
Chairman
• Thierry Porté
Non-executive directors
• BVBA Avigila, with permanent
representative Jean Van den Eynde independent director
• Michael Christner
• Jan Steverlynck
• Peter Goos
• BVBA K-Steel, with permanent
representative Kathleen Steel independent director
• Jan Steverlynck

ORGANISATION
CHART
as per 01/01/2015

Executive directors
• Patrick Depovere
• Edwin Schellens
• Jacques Steevens
• Marc Wouters

Audit, Risk and Compliance
Committee
Chairman
• Michael Christner

Appointment and
Governance Committee
Chairman
• Thierry Porté
Members
• Jan Steverlynck (from 25 February 2015,
in place of Jeroen Drost)
• BVBA Avigila, with permanent
representative Jean Van den Eynde

Investment Committee
Chairman
• Thierry Porté
Members
• Michael Christner
• Edwin Schellens
• Patrick Depovere

Auditor
• Ernst & Young, represented by
Nicole Verheyen

Executive Committee
• Edwin Schellens, CEO - Chief Executive

Members
• Peter Goos
• BVBA K-Steel, with permanent
representative Kathleen Steel

Officer and CRO - Chief Risk Officer

• Patrick Depovere, CFO Chief Financial Officer

• Jacques Steevens, CCO Chief Commercial Officer

HR and Remuneration
Committee
Chairman
• Thierry Porté
Members
• BVBA Avigila, with permanent
representative
Jean Van den Eynde
• Jan Steverlynck
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• Marc Wouters, COO Chief Operations Officer

From left to right and
from top to bottom :
Patrick Depovere
Edwin Schellens
Marc Wouters en
Jacques Steevens
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