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Foreword
“Fidea more than ever”: these four words sum up the year 2013
in a single powerful slogan. Our goal, to further develop our
company into an independent Non-Life insurer in the Belgian
market, took clear and tangible shape this past year.
The Phoenix project, launched in 2012, went live. The primary goal
of this extensive project was to turn Fidea into an independent
insurance company. After one year, we can emphatically confirm
that the internal organisation outlined in this report, with its
strong focus on distribution channels, has met expectations on all
accounts. The current organisation supports the performance and
efficiency levels that are so critical to the services we provide.
The implementation of the new organisation impacted many
areas across the company. 60 new employees were hired, and
employees, teams and departments took up their new positions,
in many cases literally, since two out of every three employees
moved to a new physical workplace.
The other ambitious projects in 2013 were carried out according to
plan. Over the past year, all Fidea employees were provided with
completely new IT hardware and telephony systems, accompanied
by software to meet current technological requirements. On 1
January 2014, we began the roll-out of a brand new accounting
software package that fully satisfies the requirements to be
an independent company. We are happy to report that the
development of the projects planned for 2014 remain on schedule.
As planned at the time of the Zelia portfolio acquisition, we have
taken measures to gradually align the underwriting rigor and
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operations with Fidea’s standards. In 2014 we will continue to
work on completing the migration process and will not lose sight
of the needs of our distribution partners.
In addition to the attention devoted to the internal organisation
and its numerous changes, we have also remained focused
enhancing the Non-Life offering and implementing a more
segmented approach to our distribution network. The distribution
segments of Retail North and South met expectations. In the
distribution segment for the business organisation, Business Class,
the first successful steps were taken to further Fidea’s market
position, with room for more growth here in the future. Concepts
such as Trigone and the Thematic Programme, combined with
the professional support provided by the brokers, are designed
to ensure that all opportunities are explored. Additionally, a new
action plan was implemented in 2014 to further align the internal
organisation to the specific needs and objectives of the Business
Class segment.
In the Bancassurance segment, strong results were achieved in
home insurance products through cross-selling with home loan
products. Due to our complementary insurance solutions, we
firmly believe that there are continued growth opportunities
through the banking distribution network.
The personal contact we have with our partner brokers gives us
the inspiration each and every day to persevere on our path as an
independent Non-Life insurer. They are the ambassadors of the
company who drive excitement of the start of a new partnership
with our newly joined distribution partners. We brought the

proposed number of new distribution points on board via sales
campaigns that included scope for innovation, service and prizewinning products. The trust that we enjoy with our distribution
network is clearly evident through the annual results we achieved.
We are sincerely grateful to all our distribution partners.
Fidea’s independent position earned extra visibility during the past
year. By means of branding and sponsorship campaigns, but also
by joining the social media networks LinkedIn and Facebook, Fidea
is positioning itself as a formidable player in the market and is
competing for a top-three position in every insurance agency.
All the projects and sales activities described above can
credited for the good result achieved during the past financial
year. Fidea recorded a net result of EUR 37.9 million for 2013.
In Non-Life, an excellent technical result led to gross earnings of
EUR 25.3 million, with 21.2% growth in earned premiums and a
combined ratio of 97.4%. Gross earnings of EUR 12.7 million were
recorded in Life after a contribution to profit-sharing and the Fund
for Future allocations. Moreover, with an explicit solvency ratio of
208% Fidea is more than compliant with legal requirements.
This solid result gives us the confidence to enter 2014 with a
healthy dose of ambition as we continue to implement our chosen
strategy.
Finally, we would like to tell all our employees at Fidea that,
thanks to their dedication, we have been able to post this solid
annual result. They have committed themselves to completing
the ongoing projects in the months ahead within the designated

timeframes without sacrificing service quality. It is for this reason
that we are pleased to give a central role to them in this annual
report.
Kind regards,

Edwin Schellens
Chief Executive Officer

Thierry Porté
Chairman of the Board
of Directors
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Corporate principles
Develop Fidea into an independent, Non-Life insurer with a diversified product line offered to our clients
through various distribution channels: this is our strategic goal, and it is one that we want to achieve
while at the same time paying special attention to the following three corporate principles:

1. Customer intimacy
An unconditional focus on clients. We listen and cultivate a trust-based relationship and deliver
products and services that our clients expect from their insurer. Every Fidea employee, regardless of
his or her responsibilities within the insurance company, undertakes to guarantee an outstanding and
personal level of service that includes respect for insurance intermediaries, clients, vendors and other
parties. Reachability, accessibility, passion: these are the building blocks of Fidea’s DNA.

2. 	Operational excellence
Operational excellence means that we do what we say and that we accept responsibility for it.
We make good on the promises we make to our clients by ensuring that the entire process seamlessly
meets the needs of both the distribution network and the end client. We provide our clients, partners
and other collaborators the added value that they expect.

3. product leadership
Because we listen to our clients and adapt to their changing needs, Fidea is able to secure a position
for itself within all of its distribution channels as the preferred and quality insurance partner with an
attractive range of products.
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Key figures
In EUR 1000
Gross premiums
Non-life
Life
premiums rcvd
purchase amounts

2011
443,269
157,113
286,157
138,878
147,279

2012
373,338
160,316
213,021
140,918
72,103

2013
341,157
194,165
146,992
141,010
5,981

Expenses
Financial result
Net result
Shareholders’ equity
Third-party interests
Technical provisions

41,097
-9,240
-44,574
231,456

46,236
183,643
70,736
302,191

51,360
194,291
37,928
299,983

3,054,446

3,171,448

3,266,036

158%
211%

195%
406%

208%
320%

Explicit solvency ratio
Implicit solvency ratio
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gross premiums in 2013

shareholders’ equity
(in EUR 1000)
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2012

2013

number of FTE

solvency ratio

number of personnel

450%

406%

400%

298

2011

326

294

2012

321

327

2013

356

320%
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200%
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250%

100%

50%
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 implicit solvency ratio
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Mission Statement

In the Belgian Non-Life insurance market,
Fidea wishes to stand out as a strongly
distribution-oriented insurance company that
provides high-quality insurance solutions.
In the Life branch, Fidea guarantees
active management of the client portfolio
built up in the past.
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The insurance solutions align as closely as possible with
the needs of all types of intermediaries within Fidea’s
distribution channels. The products and concepts must
offer the end client (families, entrepreneurs, SMEs), who
is approached by financial intermediaries, the certainty
that damage to goods or persons will be compensated,
repaired and/or replaced following an insured claim. Fidea
guarantees high quality service, with which it aims to
exceed the expectations of its intermediaries and clients.
Within the market context, price will be aligned with yield
requirements and risk profiles. Appropriate, professional

advice, efficient processes and systems support
complement this principle. It creates the right value for
every type of intermediary in Fidea’s distribution network.
Available and committed employees provide advice
without losing sight of the needs of the independent
financial intermediary and the client. Fidea excels at
managing its relationships with all of its stakeholders
with care and respect and believes it is differentiated
in this regard. This unique positioning enables Fidea to
continue to profitably grow in line with the interest of all
stakeholders.

annual report 2013

11

Activities Non-Life
ECONOMIC MARKETING ENVIRONMENT

NON-LIFE MARKET IN 2013

The economic engine had a difficult time reaching cruising
speed in the euro area. This is primarily due to the deteriorating
competitiveness of companies, high levels of unemployment,
and the reduction of the governments’ deficit and debt position.
Households continued to delay making important expenditures,
although we did see a slight change in savings behaviour
during the past year. Consumers are once again carefully
looking for alternatives to the safe but low yielding savings
book. The security of a pension savings insurance policy once
again is considered less desirable when compared to extra yield
opportunities offered by pension savings funds.

In 2013, 8.2% fewer mortgages were granted than in 2012, with
the decline occurring primarily in the second quarter (-18.0%).
This brought the number of new mortgages on an annual basis
back down to the level of 2009. It is anticipated that an increase
in the interest rate in 2014 would lead to a slow-down of growth,
negatively impacting the ability to cross-sell home insurance
policies.

A study by Unizo showed that, in addition to the economic
uncertainty, tax policy and administrative bureaucracy
discourage individuals from becoming independent
entrepreneurs. As a result, there were an estimated 5% fewer
new businesses established in Belgium than in 2012. The effect
of this discouragement was especially observed in Flanders,
which experienced a decrease of more than 10% year-over-year.
Yet there is still reason to be optimistic: public debt in the
euro area decreased in absolute terms for the first time since
the end of 2007. In Belgium, the debt level also decreased and
the economy outperformed in comparison to its neighbouring
countries. The crisis hit Belgium less severely than the countries
around us. When looking at the evolution of GDP since 2008, the
strongest growth is seen in Germany and Belgium. Moreover,
Belgium benefited from the German recovery in 2013, primarily
in the services sector driven by improvements in industrial
activity. However, the impact of the crisis continues to weigh on
the construction industry and the hotel and catering sector, with
recovery expected in 2014.
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Despite a record number of new models in circulation and
historical high [price] discounts in motor vehicle sales, the
anticipated recovery did not materialise in 2013. Improvement
is not in sight for 2014 either. In the meantime, the automobile
market remains the stage for sensational technological
innovations significantly increasing the safety and comfort of
road users. These innovations also provide the insurance sector
with new possibilities for growth.
After years of decline, we must once again expect an increase in
the number of occupational accidents. Generally speaking, more
attention needs to be paid to a proactive accident prevention
policy. The agricultural sector in particular suffers from a high
number of accidents relative to the number of persons employed.
The liability insurance policies for companies such as the
“third-party liability operation” or the “third-party liability after
delivery” experienced more favourable performance after the
crisis.
With the regulation change that requires the charging of VAT on
lawyers’ fees as of 1 January 2014, Belgium caught up with the
rest of Europe (where this expense has been in force for some
time). On average, legal assistance insurance costs will be 10%
more expensive than one year ago.

Savings in healthcare, such as the elimination of supplements
for a double room, did indeed lead to a brake on, but not
yet a decrease in, healthcare costs. The expectation is that
technological developments will lead to better and shorter
treatment times, which will keep costs manageable. In contrast,
the continuing increase in life expectancy means that more
people will be faced with severe disorders at an older age. This
is why healthcare remains an important societal and economic
debate in which the insurance sector also plays a crucial role.

FIDEA IN THE MARKET
In 2013, Fidea resolutely pursued its policy as a quality insurer,
with a product range characterised by good conditions at
competitive prices. This approach contributed to strong growth
(+21%) in the retail segment through our trusted distribution
partners. The Elit3 concept (Fidea’s bundling of policies for
retail clients) remains one of the most important drivers of
growth. Fidea maintained its position in a difficult business
market thanks to the continued development of Trigone (the
insurance package for entrepreneurs) and the launch of a third
theme, “Design and Interior”. All of this, together with the Zelia
acquisition, has contributed to strong income growth in the NonLife segment.
Non-Life technical result
Fidea achieved an increase in Non-Life income of 21%. This
high level of growth is attributed to the acquisition of the Zelia
portfolio on one hand and the realisation of organic growth of
4.3% on the other.
The combined ratio result was 97.4%. In comparison to past years
this combined ratio is higher, but that can be explained by the
impact of several elements on profits in 2013. For example, the

Two new payment scales were implemented by law in
Workers’ compensation. The capital transfer to the Workers’
compensation Fund is calculated at a lower discount rate for this
new accident generation, resulting in an increase in costs.
We would note, however, that in general the [claims] frequency
is evolving favourably, which confirms that the Fidea portfolio is
structurally sound.
Operational functioning
The implementation of the new organisation structure as of 1
January 2013 provided for the set-up of the new “Production &
Servicing” department. Customer Intimacy, cost efficiency and
employee satisfaction are the pillars upon which this department
is built.
“Production” functions as a contact team for the insurance
intermediaries for all activities within the Non-Life business. In

gross premiums Non-Life
(in EUR 1000)
250,000

150,000

100,000

194,165

200,000

160,316

Results were also influenced by external market-wide changes.
For example, as mentioned above, as of 1 January 2014 lawyers’
fees are no longer exempt from VAT. This measure has led to a
higher claims burden, with a significant impact on compensation
within the context of the Legal Assistance cover. Fidea has
adjusted its provisions in line with the fees to be paid in the
future to include 21% VAT for historical claims.

line with the company objectives,
we specifically focused within
Production on the expansion
and deepening of the
company operations. This
was further completed via
Field Underwriting in 2013.
The field underwriter, in
cooperation with the broker
and the advisor, will develop
the strategy for the acceptance
and pricing process for the
broker’s business clients. In
addition to solicitation of new
clients, we have integrated Field
Underwriting into management and
portfolio monitoring, with the objective
of providing the best service to business
clients.

157,113

integration of the Zelia portfolio had a negative impact due to
its weak performance in 2013 compared with the Fidea portfolio.
As per the business case at acquisition, Fidea took measures to
develop the quality of the portfolio to drive it towards the result
of the broader Fidea portfolio over time. Furthermore,
we experienced severe storms in December that caused a high
level of damage. Conversely until December, damage from storms
and natural disasters were fairly limited during the year.

week during a peak period
so that employees could
continue to guarantee
the management of the
operational supplies
according to the
delivery and deadline.
In addition, temporary
employees were
utilised to support
the administrative
processes.

50,000

The new organisational
structure provided for the
establishment of a Claims
0
2011
2012
2013
department. This department
was split into two groups, i.e. First
Party and Third Party. First Party deals
with the more process-driven claims, such
as fire, RDR (automobile claims), etc. The more
“Servicing” is responsible for the management of the
content-driven files, such as physical injuries and occupational
portfolio and all related activities. The manual migration of the
accidents, are handled by Third Party. We are convinced that
legacy policy types, in preparation for the general migration to the
this structure will enhance the quality and speed of the claims
new IT platform, was carefully assisted and carried out by these
management at Fidea.
employees. They completed this process in 2013, as well as the
preparation and initial phase of the manual migration of the Zelia
The Legal Assistance claims are handled in the Legal Assistance
portfolio to the Fidea platform.
Claims department, and so managed separately from the Claims
department.
The department provided the necessary resources to guarantee
the service linked to the abovementioned challenges and the
growth of the portfolio, in combination with cooperation in
the development of our new IT platform, Project Genesis.
Participation in the current projects did not jeopardise daily
service provision at any time. A few measures contributed to this.
For example, a telephone-free afternoon was organised twice a
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Activities Life
LIFE: MARKET ENVIRONMENT
The life insurance market experienced a serious setback in 2013.
The two driving factors of this underperformance was the increase
of applicable taxes from 1.1% to 2%, as well as low investment
portfolio yields, as a consequence of low market interest rate.
This has resulted in more consumers opting to save for retirement
through a fund rather than an insurance policy.
The taxability and regulation of the second pillar were further
attuned to the need to keep people working longer. Young people
are well aware of the need to start saving additional pension
capital, but they do not know enough about how to do so. The
insurance sector is expecting a challenge in both the second and
third pillars with regard to information and communication.
Also, the harmonisation of the statuses of blue-collar and
white-collar workers will be a determining factor over time for
the supplementary pensions in the second pillar. Furthermore,
the tax 80% rule is under revision, specifically with regard to more
transparency.

Fidea in the market
After the reduction of new Life production at the end of 2012, our
biggest concern was our ability to continue providing a high-level
service to existing clients. A team of employees with a great deal
of experience in Life continues to monitor and actively manage the
existing life portfolio.
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Technical results
The low market interest rate, the requirement to strengthen
the ‘knipperlicht’ reserves (regulatory equity capital
reserves) and the contribution for the deposit guarantee
fund continued to put pressure on Life branch profits in
2013. That is why the decision was made in June to let
the guaranteed interest rate drop to 2% for policies
with a flexible premium payment, both for Individual
and Group. Starting in January 2014, the guaranteed
interest rate for the increases and new policies taken
out in traditional group insurance policies was
dropped to 1.75%. Fidea is following the market
trends in making these interest rate adjustments.
The following figure shows the evolution of
premium collections. The volume of periodic
premiums was maintained in 2013 while
purchase amounts declined drastically as a
result of the reduction in new production.

gross premiums Life
(in EUR 1000)
350,000

0
2013

2012

146,992

141,010

50,000

5,981

100,000

138,878

147,279

150,000

213,021

200,000

140,918

250,000

72,103

286,157

300,000

2011

purchase amounts
recurring premiums
 life total
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DISTRIBUTION ENVIRONMENT
Mobile applications on smartphones and tablets are increasingly
important in our daily lives. Consumers see the advantages
of these permanent online media outlets, which enable them
to obtain information anywhere at any time. As of 2013,
the insurance sector had not reached the volume of mobile
transactions as seen in the banking, retail or gaming sectors,
but the consumer has become accustomed to the access to data
and information and now expects the same service for their
insurance needs. Four out of ten Belgians already consult the
internet for car insurance rates before they take out a policy. The
consumer organisation Test-Aankoop has already shaken up the
insurance market with an online [price] comparison module and
has requested recognition as an intermediary from the FSMA.
This inspired the brokers’ federation Feprabel to conclude an
agreement with the Belgian portal site Verzekeringen.be through
which the affiliated members can offer online quotes for car
insurance. Brocom has not been resting idly either. The Internet
Broker Project (IBP) was supplemented in 2013 with several media
campaigns in which the consumer could contact the insurance
intermediary via the internet.
In addition to this, the approaching implementation of the Twin
Peaks II legislation, inclusive of the MIFID code of conduct, will
have a major impact on the insurance sector. The largest expected
changes are:

• detailed rules to manage and prevent conflicts of interest;
and
• expanded reporting obligations towards the supervisory
authorities.
These new rules, which will come into force in late April 2014,
demand major efforts from the distribution channels. Fidea
intends to provide them with the best support possible in this
regard.

FIDEA’S SALES OPERATION
Distribution
Our new distribution-oriented approach was rolled out on
1 January 2013. Every distribution manager and his or her team
were able to customise their work methodology and meet the
specific needs of their segment. Within the Retail North and
South zones, supporting the service offering to the new Zelia
intermediaries was the main priority. These actions were coupled
with the further development of the Field Underwriting principle
in Business Class and the launch of the partnership with the Delta
Lloyd Bank network within Bancassurance. We continue to nurture
and enhance our Bancassurance partnership with Crelan. All of
these initiatives have led to excellent growth in the number of
partner brokers. This growth will undoubtedly continue in 2014,
thanks to both the planned roll-out of Fidea’s new front office
system and the personal approach to which each Fidea employee
is committed.

• The requirement to provide additional information to the
client, both before and after the conclusion of a contract;

• the requirement to provide procedures and take measures
whereby the interests of the client are always at the
forefront;
• transparency on the remuneration and benefits for the
distribution network;
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Marketing
The Action Account celebrated its third anniversary in 2013. During
the production year, the intermediary could be linked to campaigns
and collect points during specific action periods. The intermediaries
particularly appreciated the two biggest sales campaigns,
‘Start2Success’ in the spring and ‘Flash Finish’ in the autumn.

We launched a new theme in the Businesses segment in the
second quarter, ‘Design & Interior’. At the same time, the
‘Gastronomy’ and ‘Fashion & Wellness’ themes were upgraded.
In 2013, we paid out the first premium returns to the clients,
which gave extra incentives to the Trigone operations, our
insurance package for entrepreneurs. The fact that retail products
and new guarantees are included in the calculation of the paid
premium return amounts remains a powerful asset.
Elit3 remains an established and valued program within the
Individuals segment. Not only did the number of Elit3 clients
increase, the number of registrations on elit3.be is also on the
rise. Client retention has contributed to the fact that increasingly
more intermediaries are aiming for Elit3 bundles. This was
confirmed during the autumn action, during which the Elit3
action objective was achieved.
In the autumn, Fidea launched a direct mailing action for
the personal accidents products within the context of its
back-to-school campaign, focusing on a wide selection of retail
Elit3 clients. The positive responses from both intermediaries
and clients who took Fidea up on its offer has confirmed our
confidence in direct mailing actions. Such actions, where Fidea
and the intermediary form a team, subsequently remain an
opportunity for the future.
Winning the Decavi trophy for the ‘comprehensive insurance with
purchase price guarantee’ policy was fuel for a short advertising
campaign in the spring 2013. This winning product re-emerged in
the spotlight during the motor show in January 2014.
Communication and brand policy
For Fidea, 2013 will go down in brand history as the year in which
it continued to create a distinct image for itself on the social
media networks. The cooperation launched in 2012 with LinkedIn

September’s back-to-school campaign, which has become
recurring feature in the meantime, was the perfect occasion
for this launch. The very first ‘post’ on Facebook, including an
advertising clip in which a couple of colleagues stand up for safe
cycling, was shared often and received many ‘likes’. In 2014, the
anchoring of Fidea’s presence on both networks will be confirmed
through more proactive communication on corporate initiatives
and brand campaigns. The goal here is to reach out to followers
and create brand ambassadors.
Fidea continues to generate name recognition through the
sponsoring of a cyclo-cross racing team. The decision in 2013 to
sign a principal commitment was made in anticipation of the
current agreement with the Telenet Fidea Cycling Team, which
confirmed the extension of the cooperation through 2017. The
annual survey on brand recognition in Flanders, completed
every February, again proved that this cooperation is the perfect
and necessary ‘neon sign in the streetscape’. Notoriety remains
important in strengthening Fidea’s stand-alone position.
This principle has been carried through to brand interpretation.
Cooperation with the broadcaster Kanaal Z was extended in 2013
to June 2014. Fidea not only benefits from visibility in the segment
of independent entrepreneur via this outlet, but the subjects
discussed in the business newscast Z Ondernemen also give Fidea
the appropriate level of credibility as a business insurer. The role
and the added value of the intermediary were also highlighted
on the Kanaal Z channel. Additionally, a short PR campaign,
in cooperation with Z Insurance magazine, was also a massive
promotional campaign intended for insurance intermediaries.
Moreover, the campaign had national visibility because this

magazine was also covered on the sister
channel, Canal Z. Fidea’s support of
events held by the brokers’ associations
and the initiatives in the sector,
including the first Belgian Insurance
Conference in Brussels in late
November 2013, increases brand
recognition and credibility.
The relationship with the
insurance intermediary remains
personal and ever-evolving. The
extranet, the newsletter, Fidea’s
Partner magazine and the New
Year’s receptions capitalised on
this aspect. The commercial
support was rolled out in the
field, with attention being
paid to the varied needs of the
distribution network.

Optimaal verzekerd,
geen illusie.

Met de Omniumverzekering van Fidea kies
je voor de beste verzekering op de markt,
inclusief aankoopprijsgarantie.

Fidea nv, Verzekeringsonderneming toegelaten onder codenummer 0033 - Van Eycklei 14, 2018 Antwerpen - V.U. Frank Temmerman - RPR 0406.006.069 - IBAN: BE15 7332 4832 0030 - BIC: KREDBEBB - 01/14 - MM0610N

was expanded and utilised as an important inflow channel for
new candidate employees. The Fidea brand was also launched on
Facebook in September 2013.

Fidea Omnium: in 2013 bekroond met de Decavi Verzekeringstrofee

www.fidea.be

Sta sterker.
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Fidea Training
Fidea Training has been providing high-quality product training
courses for the financial intermediary for years. Teachers who
experience Fidea insurance reality every day provide that
something extra in the product training courses for the insurance
intermediary.
These product specialists were, however, consulted for other
projects in 2013 as well, which resulted in a slight decline of
the training offer in 2013. In the spring of 2013, the emphasis
in Fidea Training lay on the Zelia brokers and the Delta Lloyd
Bank distribution network. In consultation with the managers,
Fidea Training substantially refined efforts for office staff.
Training of the new hires has been focused to ensure a quick
and appropriate transition to being operational. With a view to
Fidea’s independence, many internal and external colleagues were
enrolled in various specialised training courses.
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OTHER SUPPORT ACTIVITIES
HR Management
Improvements in HR and salary administration were also
implemented. The team responsible for operational oversight
processes daily questions from employees and ensures that
the salary administration progresses smoothly. 2013 was also
characterised by substantial hiring efforts, and more than 60
employees, on either an indefinite or temporary contract, applied
for the positions in the newly opened departments. In addition
to the standard channels for announcing the open positions, the
professional social media platform LinkedIn was also successfully
utilised to attract potential candidates.
A new remuneration policy has been developed in the meantime.
The changes came into effect in January 2014 and are primarily
focused on the way in which we assess our employees and rewards
are determined.
The extra-legal pension for employees was adjusted for those who
started working in January 2014. Content-wise, we are moving
from a plan with ‘defined benefits’ to a plan with a ‘defined
contributions’. Employees who were working for Fidea on 31
December 2013 were each given the option to transfer to the new
plan.
Logistics and general and technical support services
Independence and its impact on the new organisation were
undeniably observed in 2013. The number of employees increased
significantly, which had unavoidable consequences for the internal
workstation organisation. Nearly two out of three employees
changed their physical work place. The new office layout gives
pride of place to safety, ergonomics and space.

The internal physical move was therefore paired up with an
intensive revamp of the company premise. For example, the
meeting rooms, the canteen and a few of the floors were given a
new coat of paint and new furniture.
The ‘Barbara’ project was launched in late 2013, which focuses
on the changes that must be made in the short- and long-term
to meet the principle of working independent of location and
timeframe.
As for logistical support, the trend of increasingly replacing paper
correspondence with electronic communication is continuing.
Paper-free working will have an impact in the future on the
utilisation of available space (i.e., the archives). This will also
influence the ability to deploy, and the speed and efficiency of
service offering, which is a key focus of the project.
IT and Organisation
The new ‘IT & Organisation’ had already quickly hit cruising speed
in 2013. The substantial expansion of a 5-person team into 25 FTE
was necessary. On one hand, these specialists are responsible
for the development of Fidea’s own IT platform and on the other,
they are working on an innovative and lean process landscape.
Employee interaction and feedback along with a focus on costefficiency remains top priority.
The realisation of the ‘Universe’ programme was one of the major
tasks, which resulted in the outsourcing for the hardware, IT
infrastructure and telephony. The timing for this programme was
tight. The scope was fully mapped out in door the first semester
and complete transfer followed in September, during which all
KBC hardware was replaced by Fidea desktops, laptops, printers
and telephones. The transfer to the new Outlook mail system
also went smoothly. Certain employees were designated ‘Change
Agents’ and actively supervised this changeover.

An integration partner was chosen for the development of the
internal business processes, including accounting and front
operations, and worked with Fidea to develop the ‘Genesis’
programme. Genesis has three major releases. The final ‘go’ for
the full development of this programme was given in late February
2013, and started with the Design phase, in which the processes of
all subdomains were screened in detail using a package solution.
The first checkpoint is the rollout of the entire accounting package
using the Microsoft Dynamics AX tool, which has been providing
stand-alone management of the entire accounting process in
Belgian GAAP and IFRS since 1 January 2014.
The ‘Genesis’ programme’s second release, the rollout of the Fire
insurance branch in the spring of 2014, was completely defined
including the parameterisation of the various products. Interfaces
were developed and brought into the new structure. The first
‘look & feel sessions’ were organised in December 2013 during
which employees could give their feedback on the most important
components of the new business processes: from the creation of a
client to the drawing up of a policy and the processing of a claim.
We brought in another partner for the development of the central
printing management. The related ‘Terra’ programme was started
in order to organise the final step of the output process (printing,
bundling and sending).
The progress of all of these programmes were mapped out
to a detailed programme schedule. In addition to the IT and
Organisation department, more than one third of all employees
are now involved in the projects listed. Furthermore, we
are calling on the professional assistance of consultants in
regard to project management, test management and change
management.
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Risk Management
A number of matters in regard to risk management were finalised
in 2013. For example, the ‘Three Lines of Defence Model’ became
a permanent fixture within the organisation. The Risk Committee,
the New and Active Products Committee and the Audit, Risk and
Compliance Committee came up to cruising speed and operational
incidents were registered and analysed.
The exercise of identifying and registering the process risks and the
developing of mitigating control measures were also completed in
2013. This resulted in a risk and control register, which is regularly
updated.
A monthly risk management report was implemented in early
2013. The various departments report to Risk using this document,
which includes the state of affairs concerning risk management.
The Risk Committee looked into the highest risks that could
endanger Fidea. Given the strategic importance of this exercise, a
number of measures were put in place thereafter.
The way Fidea identifies, manages and then reports on risks
is described in the ‘Risk Management Framework’, which was
approved by the Board of Directors in November. An important
component in this risk management framework is the ‘Risk
Appetite Framework’. In this document, Fidea describes its risk
appetite with regard to major risk classes. The ‘Risk Management
Framework’ also covers various policy lines with regard to risks or
risk-related domains, most of which have been developed in the
meantime.
Fidea has organised a separate risk management structure for its
projects. For example, a separate risk and control register and a
Quality and Risk Control Committee have been set up for the
Genesis ICT project to discuss the project’s risks on a monthly basis.

Solvency II is also being approached from a project perspective,
in cooperation with an external consulting agency. The first pillar
for the Non-Life portfolio was implemented in an automatic
process in 2013. Furthermore, Risk laid the foundations for the
implementation of an Orsa process in 2013,which will be tested
end to end in 2014. The QRT reporting of the third pillar reached
the first test phase in 2013. Fidea is on schedule to become
compliant with the transitional measures of Solvency II, which was
imposed in the December 2013 circulars from the National Bank to
the insurance companies.
Compliance
In the course of 2013, Fidea further developed its own compliance
structure and framework, in accordance with the requirements in
the FSMA-NBB circular NBB_2012_14. They were assisted in this by
a team of external consultants. The development of an effective
Compliance Office was the ultimate goal here.
The key tasks of the Compliance Office were studied in detail in
the first phase. This resulted in a detailed report with valuable
information, specific recommendations and suggestions, which
allowed the Compliance Officer to set priorities and develop an
annual action plan. After various workshops with the different
departments addressing 12 important compliance domains, a risk
and control matrix developed down to the fine print was rolled out
in the second phase.

Officer, as do the anti-money laundering coordinators. This
simplifies the coordination between first and second line
supervision. The ‘Three Lines of Defence’ model is given more
depth in this way.
The Compliance Office also drew up an inventory of new and
expected legislation and regulations in the compliance domain,
which is updated on a regular basis. The evolutions in this and
the impact thereof on Fidea’s activities are a recurring agenda
item on the Risk Commitee and the Audit, Risk and Compliance
Committees agendas.
In the second half of 2013, Fidea gave a great deal of attention to
Twin Peaks II requirements, such as the introduction of the MIFID
analogue rules in the insurance sector. The Compliance Office took
an active part in the past year in numerous working groups at the
sector level in order to set the scope, always in close consultation
with Fidea’s operational departments. Initiatives were also taken
to organise working groups within Fidea as well.
Finally,the Compliance Office completed the monitoring of the gift
policy in December and started implementing the recommended
actions in this regard.

Since August 2013, the Compliance Office has been composed of
an accredited Compliance Officer and an Assistant Compliance
Officer. The Compliance Officer reports directly to the CEO. The
Compliance Office receives first-line support from anti-money
laundering coordinators. Furthermore, the Executive Committee
has appointed contacts for the various Fidea services and
activities. Even though these contacts do not belong to the
Compliance Office, they do, however, report to the Compliance
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Corporate social responsibility
The recent crisis has, among other things, shown that all
stakeholders want to be informed in a more transparent manner.
Fidea is meeting this need through the official publication of its
annual report. The organisation and consultation structure is
explained in detail in this document. The annual report is also
permanently available to every stakeholder via www.fidea.be,
under the Corporate governance heading, which was published on
the site in January 2014.
Following on from this, Fidea repeatedly reminds its intermediaries
of their information obligation and the advisory role they play
for clients. These expectations are also carried through into its
employee policy, as into the relationships that are maintained
with suppliers and third parties.
In its cooperation with suppliers, Fidea keeps a sharp eye out
to ensure that, for example, things like promotional gifts are
manufactured in countries that respect the labour conditions.
Within the context of its corporate social responsibility policy,
Fidea has planned a number of initiatives for 2014, such as a
sustainability charter for suppliers. The main subject of this
charter is the aspects in their policy that take the three Ps into
account: People - Profit - Planet.
This is not a new idea. Fidea was already introducing a charter
for the cyclists in its 2008 sponsoring agreement with Fidea
Cycling Team (now Telenet-Fidea Cycling Team), in which the
cyclists committed to good, sportsmanlike behaviour. This was
officially announced to the press at the time. Fidea continues
to develop its sponsoring initiatives in a socially responsible
manner. The continuity principal, of which the support of a youth
action through the Young Telenet Fidea Cycling Team is a specific
example, has priority in this regard.

Fidea has been active on the social media networks LinkedIn and
Facebook since 2013. A related social media policy, with attention
to proper usage, was communicated to all employees at an open
staff meeting in October 2013. Additional communication using,
e.g. tips, about this material is regularly provided and rolled out
via the intranet and the knowledgebase. This is done in close
cooperation with the Compliance Office and the communications
employees.

Management of the Investment
Portfolio
The structural changes related to the management of the
investment portfolio resulting from the split from the KBC
Group in 2012 were fully implemented in 2013. The current
investment policy aims to achieve as high a profit as possible
based on thoughtful due diligence and with a view to cover
all accumulated obligations. The Investment Committee (IC)
determines the Strategic Asset Allocation (SAA) within the limits
set out in the “Risk Appetite Framework” drawn up in 2013. The
daily implementation of the SAA is monitored by the Investment
Management Committee (IMC) and 95% of the assets are handled
through Goldman Sachs (GSAM) as asset manager, with KBC
Securities as the custodian. The Assets & Liabilities Management
(ALM) department, a component of financial management,
supervises this in combination with own management and also
advises the IMC and IC.
GSAM has been the discretionary manager of the bond portfolio
(85% of assets) since the beginning of 2013. This has also been
the case for the equity portfolios (8%) since early June. The
liquid government bonds in the SAA were purchased in February.
Corporate bonds, which make up approximately half of the bond
portfolio, were gradually purchased through September in order to

take advantage of the best opportunities of new issuance, with the
5% in USD bonds following last. USD is hedged against EUR in the
bond portfolios but not in the equity portfolios.
The market value of the investment portfolio grew by 2.4%, to
EUR 3,700 million (book value of EUR 3,480 million), from December
2012 to December 2013. Because of the reallocation to the new SAA,
the transaction volume was higher than normal, resulting in the
realisation of approximately EUR 70 million of capital gains in bonds
and EUR 32 million of capital gains in non-fixed-interest investments.
The accounting return of the bond portfolio amounted to 2.7% at
the end of 2013. In December 2013, the bond portfolio had a market
value of EUR 3,105 million, inclusive of EUR 130 million in unrealised
capital gains and EUR 20 million in unrealised capital losses. This was
EUR 50 million in capital gains and EUR 2 million in losses on a market
value of EUR 314 million for equities. The remaining 8% of the market
value is made up of 2% real estate, 2% deposits and loans, 1% hedge
funds and 3% cash.
The duration of the bond portfolio remains shorter, at 6.0 years,
than the 8.2 years for the obligations. If the duration for equities
and other non-fixed income asset classes (based on the dividend
discount model) are taken into account, we estimate the duration
gap would be closed. In order to control the interest risk and the
coverage of the obligations, we review duration in the context
of the annual expected liability cash flows. The risk is monitored
within the risk appetite and, in addition to regular reporting to the
NBB, through regular reporting to the Investment Committee and
the monthly Risk Committee.
The current SAA is stable and more conservatively aligned to
the current mix of Fidea’s business and the market environment
with low interest rates. The SAA is regularly monitored and can
be amended if important changes are made to the underlying
business.
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Report
REPORT OF THE BOARD OF DIRECTORS OF
FIDEA TO THE GENERAL MEETING OF
SHAREHOLDERS
The Board of Directors hereby issues you a report on the statutory
annual accounts for the 2013 financial year.
2013 was the first full year in which Fidea operated on an
independent basis. Moreover, a deliberate choice was made to
assign maximum priority to the Non-Life business and to continue
to actively manage the client portfolio of the Life branch. The
Corporate Governance policy was further perfected on the basis
on Fidea’s newly independent position. In particular, our full
attention was devoted to the detailed development of the Risk and
Compliance policy.
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earnings of EUR 12.7 million after an allocation to profit-sharing
and a contribution to the Fund for Future Allocations of
EUR 69.0 million. The non-technical result amounts to
EUR 5.2 million, with the tax cost totalling EUR 5.3 million.

Shareholders’ equity
At the end of June, EUR 53.1 million was distributed to
shareholders from available reserves and the result carried
forward.

Investment portfolio
The strategic asset allocation defined in late 2012 was fully
implemented in 2013. In early 2013, GSAM began discretionary
management of the bond portfolios. The most liquid bonds,
primarily government bonds, were traded in February. Gradual
purchases of corporate bonds were made through September in
order to take advantage of market opportunities of new issuance.
In late May, once the appropriate strategy had been devised, the
management of the equity portfolio (8% of the total market value)
was transferred to GSAM.

After distributing the profit, shareholders’ equity came to
EUR 300.0 million, a decrease of 0.7% compared to the end
of last year.

In addition, all projects designed to strengthen the development
of Fidea’s independent position successfully achieved the
anticipated milestones, and all expected releases were
delivered according to schedule. The new organisation was fully
implemented without any difficulties and within the proposed
budget. Day-to-day services were not compromised as a result of
the planned structural changes, which was particularly beneficial
for the sales goals and targets. We can attribute the result that
has been achieved to the high level of commitment on the part of
Fidea’s employees and to the trust of all our distribution partners.
The Board of Directors is extremely grateful to them in this regard.

Between December 2012 and December 2013, the investment
portfolio rose 2.4% in market value, half of which can be
attributed to equities that performed very well in the second
half of the year. Due to the shift to a new asset allocation, the
transaction volumes were higher than normal, which resulted in
the realisation of significant capital gains.

2013 Result
Fidea ends 2013 with a gross issued premium volume totalling
EUR 341.2 million: EUR 147.0 million in Life and EUR 194.2 million
in Non-Life. The financial year closed with earnings of
EUR 37.9 million. In Non-Life Insurance, an excellent technical
result led to a gross profit of EUR 25.3 million, with a net
combined ratio of 97.4%. The result of the Life business yielded

Allocation of the result
In accordance with the legal and statutory provisions, we propose
to you that the result be allocated as follows:
• addition to legal reserves: EUR 1.9 million
• result carried forward: EUR 36.0 million
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The asset allocation is being continually monitored and revised
based on actual changes that occur within the mix of insurance
business, risk appetite, market environment or regulations.
Absolutely no adjustments were needed in 2013.

The required solvency increased with EUR 2.1 million, or 1.3%.
With a ratio a 208% at year-end 2013, Fidea has strengthened its
solvency (compared with 195% at end of 2012).
Demerger and capital increase
On 2 April 2013, the Extraordinary General Meeting resolved to
enter into a transaction treated as a demerger in which Fidea
acquired the Belgian Non-Life insurance policies from Delta Lloyd
Life NV marketed under the Zelia brand, as well as the related
assets and liabilities.
As a result of this transaction treated as a demerger, the
Extraordinary General Meeting resolved to increase Fidea’s share
capital by EUR 6.57 to EUR 220,908,199.69 via the issue of a
single, new share. This share was issued for the par value of the
existing share of EUR 6.57 plus a share issue premium of EUR
12,999,993.43.
Paid and proposed dividends
On 28 June 2013, the Extraordinary General Meeting resolved
to pay an interim dividend totalling EUR 53,136,250.04, which
amounts to EUR 1.58 per share.
Corporate governance and statutory appointments
On 27 February 2013, the Board of Directors of Fidea approved the
Corporate Governance Memorandum. This document describes

Fidea’s shareholder and group structure as well as its policy
structure and its integrity policy. Before Fidea’s independence,
this memorandum formed part of the memorandum of KBC group.
The policies and structures that have been designed meet the
expectations of the supervisory authority and are fully consistent
with the best practices related to good governance.
The mandate of certified auditors Ernst & Young, represented by
Mr Peter Telders, was renewed by the General Meeting of 10 April
2013 for a period of three years and will expire accordingly at the
Ordinary General Meeting of 2016, which will then have to decide
whether or not to renew this mandate.
On 3 December 2013, the Extraordinary General Meeting resolved
to replace the existing Executive Committee (ExCo), which has a
single executive director (the CEO), with an Executive Committee
with four executive directors as per 1 January 2014. This is an
effort on the part of Fidea to anticipate the prospect of a new
governance structure in the future Solvency II regime.
The Executive Committee has the same composition as the
former ExCo. At the recommendation of the Board of Directors
and following the advice of the Appointment and Governance
Committee, Messrs Patrick Depovere (CFO), Jacques Steevens
(CCO) and Marc Wouters (COO) were appointed as executive
directors, effective 1 January 2014.

requirements set forth in Article 526 of the Companies Code
to be certified as an independent director.
Her PhD in Economics, combined with her many years of national
and international executive experience in the banking sector,
adequately guarantee the expertise required in the area of
accountancy and audit.
As part of its independence, Fidea continued to devote maximum
effort during 2013 to the development of its structures and
the formulation of policies. At the advice of the Audit, Risk and
Compliance Committee, a global “Risk Management Framework”,
which includes specific policies to address several key risks, was
approved.

processes, people, systems, or external factors.
Uncertainty regarding the scope and impact of future changes
within the legal framework, in particular Twin Peaks II.

The Board of Directors has no knowledge of any events which have
occurred following the close of the financial year, nor is it aware
of any circumstances that could have a substantial impact on the
development of the company.
The Board hereby requests that you grant discharge by separate
vote to the Directors and the Auditor for the mandate they held
throughout this past financial year.

Most Significant Risks
The most significant risks facing our company consist of:
1.

2.

These changes will be recorded in the Corporate Governance
Memorandum.
3.
Audit, Risk and Compliance Committee
Over the course of the last financial year, the Audit, Risk and
Compliance Committee met on five occasions. Present for each
meeting was Ms Kathleen Steel, permanent representative of
the independent director K-Steel BVBA. Ms Steel satisfies the

5.

4.

Credit risk borne by an insurer with respect to the issuers
of debt instruments in the investment portfolio and with
respect to reinsurance companies. These risks are managed
and minimised by standards governing the share of each
form or type of investment in the portfolio and by a
minimum required rating for each issuer of securities or for
each reinsurer.
Market risk, which is comprised of the interest rate,
stock, property, exchange rate and inflation risks, and
which is managed through the practice of Asset/Liability
Management (ALM).
Technical insurance risk stemming from the uncertainty
surrounding the frequency and the severity of claims. These
risks are kept under control in part thanks to a tailored
acceptance and pricing policy, a secure reinsurance policy
and an appropriate policy regarding claim reserves.
Operational risks arising from inadequate or faulty internal
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Financial Statements
Financial statements for Fidea - balance as of 31/12/2013
Assets

Codes

B.	Intangible assets

21

I. Formation costs

211

II. Intangible fixed assets

212

31/12/2011

285.7%

288,800

2013-2012

19,791,391

5,131,735

0

0

0

5,131,735
5,131,735

288,800

212.2

351,309

0

0

212.3

14,609,654

0

0

3,411,346,382

3,024,890,609

12.8%

3,103,433,991

18,823,043

30,716,953

-38.7%

26,989,860

2. Other Intangible fixed assets
3. Advance payments

22
221

285.7%

288,800

1. Immovable property for business purposes

221.1

2,641,612

2,751,100

2,899,900

2. Other

221.2

16,181,430

27,965,853

24,089,960

247,370

329,840

0

0

II. Investments in affiliated companies and subsidiaries

222

-

Affiliated companies

222.1

-

Other companies linked by participating interests

222.2

III. Other financial investments

223

247,370

329,840

3,391,965,505

2,993,522,337

-25.0%

19,187,836
10,987,055
8,200,781

13.3%

3,056,713,596

1. Shares, holdings and other variable income securities

223.1

370,149,804

458,776,849

142,940,527

2. Bonds and other fixed income securities

223.2

2,941,956,875

2,421,140,010

2,720,990,167

3. Participation in investment pools

223.3

0

0

0

4. Mortgage loans and mortgage credit

223.4

4,816,906

5,632,074

6,430,797

5. Other loans

223.5

14,452,981

13,602,448

12,836,415

6. Deposits at credit institutions

223.6

60,529,379

94,311,346

173,300,000

7. Other

223.7

59,561

59,610

215,690

310,464

321,479

-3.4%

542,699

44,534,189

46,362,988

-3.9%

44,910,762

IV. Deposits with ceding undertakings

D. 	Investments relating to operations associated with an investment fund of
the ‘life’ group of activities and where the investment risk is not borne by
the company
26

% difference

19,791,391

212.1

I. Land and buildings

31/12/2012

4,830,428

1. Goodwill

C. Investments

31/12/2013
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Assets

Codes

31/12/2013

Dbis. Part of reinsurers in technical provisions

24

73,873,565
2,500

% difference

31/12/2011

43,366,799

70.3%

42,186,880

11,872

-78.9%

21,568

31/12/2012

2013-2012

I. Provision for unearned premiums and unexpired risks

241

II. 'Life' insurance provision

242

394,334

426,558

-7.6%

456,299

III. Provision for outstanding claims

243

73,476,731

42,928,369

71.2%

41,709,012

V. Other technical provisions

245

0

0

104,603,876

93,080,509

12.4%

107,954,858

33,912,519

25,936,589

30.8%

27,226,400

7,125,796

6,161,872

6,157,352

E. Claims
I. Claims arising out of direct insurance operations

41
411

0

1. Policyholders

411.1

2. Intermediaries

411.2

13,994,018

12,421,713

13,528,397

3. Other

411.3

12,792,705

7,353,004

7,540,652

II. Claims arising out of reinsurance operations

412

1,083,455

832,252

30.2%

1,097,849

III. Other claims

413

69,607,902

66,311,667

5.0%

79,630,608

25

63,762,976

362,328,469

-82.4%

152,046,694

F. 	Other asset items
I. Tangible assets

251

799,954

120,225

565.4%

80,937

II. Available securities

252

62,963,022

362,208,244

-82.6%

144,737,800

IV. Other

254

0

0

57,356,867

54,329,759

5.6%

64,712,909

4.9%

64,708,409

G. 	Accruals

431/433

I. Acquired, unexpired interest and rents

431

56,986,213

54,329,759

II. Deferred acquisition costs

432

0

0

III. Other accruals

433

TOTAL

21/43

370,654

0

3,775,269,246

3,629,490,867

7,227,956

0
4,500
4.0%

3,515,534,893
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Liabilities

Codes

A. 	Equity

11

299,983,010

I. Subscribed capital or equivalent funds, after deducting of the uncalled capital

111

II. Share premium
III. Revaluation gains
IV. Reserves

31/12/2011

302,191,478

-0.7%

231,455,527

220,908,200

220,908,193

0.0%

220,908,193

112

24,639,706

11,639,713

111.7%

11,639,713

113

76,056

97,374

-21.9%

118,692

-61.1%

43,363,098

31/12/2012

2013-2012

114

18,236,093

46,921,565

1. Statutory reserve

114.1

16,202,000

14,305,000

10,767,851

2. Unavailable reserve

114.2

139,470

139,470

139,470

3. Exempt reserve

114.3

1,500,000

1,500,000

1,500,000

4. Available reserve

114.4

394,623

30,977,095

30,955,777

36,122,955

22,624,633

-44,574,169

V. Retained earnings

28

% difference

31/12/2013

115

Abis. Minority interests

10

Bbis. Fund for future appropriations

13

79,787,700

10,787,700

639.6%

10,787,700

C.	Technical provisions

14

3,266,035,853

3,171,447,560

3.0%

3,054,445,652

30.4%

37,005,105

I. Provision for unearned premiums and unexpired risks

141

49,262,693

37,764,168

II. 'Life' insurance provision

142

2,639,575,534

2,678,611,758

-1.5%

2,568,393,213

III. Provision for outstanding claims

143

509,637,992

388,378,136

31.2%

390,712,110

IV. Provision for profit sharing and rebates

144

6,078,138

6,670,018

-8.9%

4,035,730

V. Provision for equalisation and catastrophes

145

35,474,561

30,276,092

17.2%

24,637,014

VI. Other technical provisions

146

26,006,936

29,747,387

-12.6%

29,662,479
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Liabilities

Codes

31/12/2013

% difference

31/12/2011

D. 	Technical provisions relating to operations associated with an
investment fund of the 'life' group of activities and where the
investment risk is not borne by the company

15

44,534,189

46,362,988

-3.9%

44,910,762

E. 	Provisions for other risks and costs

16

252,100

384,905

-34.5%

74,225,505

I. Provisions for pensions and similar obligations

161

41,000

0

III. Other provisions

163

211,100

384,905

-45.2%

74,225,505

31/12/2012

2013-2012

0

F. Deposits received from reinsurers

17

34,950,024

29,304,571

19.3%

28,399,190

G.	Debts

42

45,814,815

67,186,064

-31.8%

70,872,325
32,661,891

I. Debts arising out of direct insurance operations

421

34,409,094

32,421,710

6.1%

II. Debts arising out of reinsurance operations

422

2,061,606

1,541,875

33.7%

IV. Debts owed to credit institutions

424

0

0

9,344,114

33,222,479

1. Liabilities for taxes, remuneration and social security

425.1

5,809,806

8,796,239

9,991,108

2. Other

425.2

3,534,308

24,426,240

19,047,920

3,911,556

1,825,601

114.3%

438,231

3,775,269,246

3,629,490,867

4.0%

3,515,534,893

V. Other debts

H. Accruals
TOTAL

425

1,943,451
7,227,956

434/436
11/43

-71.9%

29,039,027
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I. 	Technical account for non-life insurance

Codes

1.	Earned premiums, net of reinsurance

710

187,683,360

154,824,635

a) Gross premiums

710.1

194,165,396

160,316,460

157,112,607

b) Outward reinsurance premiums (-)

31/12/2012

% difference

31/12/2011

21.2%

153,522,468

2013-2012

710.2

-8,228,426

-4,723,067

-4,676,579

c) Change in the provision for unearned premiums and unexpired risks, without deduction 710.3
of reinsurance (increase -, decrease +)

1,755,762

-759,063

1,126,528

710.4

-9,372

-9,696

-40,088

31,113,968

46,675,920

d) Change in the provision for unearned premiums and unexpired risks, part of the
reinsurance (increase -, decrease +)

2bis. Income from investments

712

-33.3%

26,691,006

712.1

0

471,577

450,983

b) Income from other investments

712.2

15,085,067

17,428,677

24,313,569

c) Value re-adjustments on investments

712.3

229,006

10,538,175

69,851

d) Gains on disposal

712.4

15,799,895

18,237,491

1,856,603

a) Income from investments in affiliated companies, or those with a participating interest

3.	Other technical income, net of reinsurance

714

161,392

7,977

1923.3%

68,247

4. Claims incurred, net of reinsurance (-)

610

-110,916,986

-81,131,652

36.7%

-80,179,004

610.1

109,368,954

85,216,405

95,623,235

aa) gross amounts

610.11

110,770,645

90,545,778

97,548,548

bb)reinsurers part (-)

610.12

-1,401,692

-5,329,373

-1,925,313

b) Change in the provision for claims outstanding, net of reinsurance (increase +, decrease -)

610.2

1,548,032

-4,084,753

-15,444,231

aa) Change in the provision for claims outstanding, without deduction of
reinsurance (increase +, decrease -)

610.21

7,624,166

-2,865,397

-15,122,218

bb)Change in the provision for claims outstanding, reinsurers part (increase -,
decrease +)

610.22

-6,076,134

-1,219,356

-322,013

a) Net amounts paid
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I. 	Technical account for non-life insurance

Codes

% difference

31/12/2011

5. Change of other technical provisions, net of reinsurance (increase +,
decrease -)

611

3,740,452

-84,908

-4505.3%

-1,260,294

6. 	Profit sharing and rebates, net of reinsurance (-)

612

-1,210,910

-1,286,300

-5.8%

-800,000

7. 	Net operating costs (-)

613

-69,654,226

-56,539,788

23.2%

-52,054,908

31/12/2013

31/12/2012

2013-2012

a) Acquisition costs

613.1

55,370,081

43,396,384

40,537,168

c) Administration costs

613.3

14,412,699

13,212,348

11,613,216

d) Commissions and profit shares received from the reinsurers (-)

613.4

-128,554

-68,944

-95,476

7 a.Investment expenses (-)

614

-8,079,176

-13,663,028

-40.9%

-25,196,714

8. Other technical expenses, net of reinsurance

616

-3,838,029

-4,761,893

-19.4%

-3,467,984

9. Change in the provision for equalisation and catastrophes, net of
reinsurance (increase -, decrease +)

619

-3,740,501

-5,639,078

-33.7%

-2,138,056

10. Result of the technical account for non-life insurance

710/619

25,259,343

38,401,885

-34.2%

15,184,761

Gain (+) / Loss (-)
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II. 	Detailed technical account of life insurance

Codes

1. 	Earned premiums, net of reinsurance

720

146,818,375

212,823,935

a) Gross premiums

720.1

146,991,508

213,021,248

286,156,764

b) Outward reinsurance premiums (-)

720.2

-173,132

-197,313

-194,276

177,897,994

201,973,089

2. 	Income from investments

31/12/2012

% difference

31/12/2011

-31.0%

285,962,488

2013-2012

-11.9%

133,105,921

a) Income from investments in affiliated companies, or those with a participating interest

722.1

0

-100,905

235,473

b) Income from other investments

722.2

75,962,981

93,623,904

106,151,791

c) Value re-adjustments on investments

722.3

726,587

52,047,584

17,112,166

d) Gains on disposal

722.4

101,208,427

56,402,505

9,606,491

3. Valued adjustments on investments of the assets in d. (income)

723

6,588,305

5,834,577

12.9%

4,540,822

4.	Other technical income, net of reinsurance

724

565,959

2,855,357

-80.2%

603,237

5. Claims incurred, net of reinsurance (-)

620

-251,308,727

-149,259,644

68.4%

-127,245,739

620.1

251,358,927

149,391,851

127,248,588

aa) gross amounts

620.11

251,407,653

149,442,932

127,342,383

bb)reinsurers part (-)

620.12

-48,726

-51,081

-93,795

a) Net amounts paid
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31/12/2013

b) Change in the provision for claims outstanding, net of reinsurance (increase +, decrease -)

620.2

-50,200

-132,206

-2,848

aa) Change in the provision for claims outstanding, without deduction of
reinsurance (increase +, decrease -)

620.21

-50,200

-132,206

-2,848

bb)Change in the provision for claims outstanding, reinsurers part (increase -,
decrease +)

620.22

0

0

0
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II. 	Detailed technical account of life insurance

Codes

6. Change of other technical provisions, net of reinsurance (increase -,
decrease +)

621

40,461,007

-128,350,583

a) Change in the provision for 'life' insurance, net of reinsurance (increase -, decrease +)

621.1

38,632,215

-126,900,845

-212,527,197

b) Change of other technical provisions, net of reinsurance (increase -, decrease +)

621.2

1,828,793

-1,449,737

6,934,511

7. Profit sharing and rebates, net of reinsurance (-)

622

687,359

-2,015,534

7,529,704

8. 	Net operating costs (-)

623

-22,317,706

-28,018,480

16,977,610

21,241,613

a) Acquisition costs

623.1

31/12/2013

31/12/2012

% difference

31/12/2011

-131.5%

-205,592,686

2013-2012

-20.3%

-27,959,725
21,659,605

b) Change in the amount of the capitalised acquisition costs (increase -, decrease +)

623.2

0

0

0

c) Administration costs

623.3

5,353,204

6,809,798

6,319,888

d) Commissions and profit shares received from the reinsurers (-)

623.4

-13,108

-32,931

-19,768

9. 	Investment expenses (-)

624

-12,172,887

-59,311,657

-79.5%

-143,766,224

10. Valued adjustments on investments of the assets in d. (costs) (-)

625

-2,893,261

-1,641,809

76.2%

-6,230,882

11.	Other technical expenses, net of reinsurance

626

-2,611,898

-2,599,265

0.5%

-2,409,723

12 a. Change in the fund for future allocations

628

-69,000,000

0

13.	Result of the technical account for life insurance

720/628

12,714,520

52,289,986

0
-75.7%

-81,462,808

Gain (+) / Loss (-)

annual report 2013

33

III. Non-technical account

Codes

31/12/2013

1.	Result of the technical account for non-life insurance (post 10)

710/619

25,259,343

38,401,885

720/628

12,714,520

52,289,986

730

7,633,450

13,680,687

31/12/2012

% difference

31/12/2011

-34.2%

15,184,761

2013-2012

Gain (+) / Loss (-)

2.	Result of the technical account for life insurance (post 13)

-81,462,808

Gain (+) / Loss (-)

3. 	Income from investments

6,679,097

a) Income from investments in affiliated companies, or those with a participating interest

730.1

0

1,409

1,431

b) Income from other investments

730.2

3,997,526

3,444,905

6,325,755

c) Value re-adjustments on investments

730.3

11,599

3,451,519

235,560

d) Gains on disposal

730.4

3,624,325

6,782,854

116,351

630

-2,112,330

-5,712,284

5. 	Investment expenses (-)

-63.0%

-6,753,016

a) Management expenses of investments

630.1

486,996

-1,912,361

2,038,131

b) Value adjustments on investments

630.2

280,228

324,979

4,349,311

c) Losses on disposal

630.3

1,345,105

7,299,665

365,575

7. 	Other income

732

264,167

2,479,888

-89.3%

1,718,776

8. 	Other costs (-)

632

-624,149

-913,741

-31.7%

-190,370

8 a. Consolidated profit from ordinary activities before tax

710/632

43,135,001

100,226,422

Gain (+) / Loss (-)
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-64,823,559

III. Non-technical account

Codes

11. Exceptional income

733

77,519

0

0

12.	Exceptional costs

31/12/2013

31/12/2012

% difference

31/12/2011

2013-2012

633

0

0

0

a) Exceptional amortisations and depreciations of tangible and intangible assets

633.1

0

0

0

b) Provisions for exceptional risks and costs (allocations)

633.2

0

0

0

c) Other exceptional costs

633.3

0

0

0

633/733

77,519

0

0

15.	Income taxes (-/+)

634/734

-33,503,521

-12,279,125

15bis. Deferred taxes (-/+)

635/735

28,218,784

-17,211,347

24,105,914

16. Consolidated profit Gain (+) / Loss (-)

710/635

37,927,783

70,735,951

-44,574,169

16bis. Minority share in the profit

737.1

0

0

0

16ter. Group share in the profit

737.2

37,927,783

70,735,951

-44,574,169

13.	Exceptional profit of consolidated companies
Loss (-)

172.8%

-3,856,524
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From left to right and
from top to bottom :
Patrick Depovere
Edwin Schellens
Marc Wouters and
Jacques Steevens
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Organisation chart

on 01/01/2014

Board of Directors

HR and Remuneration Committee

Chairman
• Thierry Porté

Chairman
• Thierry Porté
Members
• BVBA Avigila, with permanent representative
Jean Van den Eynde
• Jan Steverlynck

Non-executive directors
• BVBA Avigila, with permanent representative
Jean Van den Eynde - independent director
• Michael Christner
• Jeroen Drost
• Peter Goos
• BVBA K-Steel, with permanent representative
Kathleen Steel - independent director
• Jan Steverlynck
Executive directors
• Patrick Depovere
• Edwin Schellens
• Jacques Steevens
• Marc Wouters

Appointment and Governance

Auditor
• Ernst & Young, represented by Peter Telders

Executive Committee
• Edwin Schellens, CEO - Chief Executive Officer and
CRO - Chief Risk Officer

• Patrick Depovere, CFO - Chief Financial Officer
• Jacques Steevens, CCO - Chief Commercial Officer
• Marc Wouters, COO - Chief Operations Officer

Committee
Chairman
• Thierry Porté
Members
• Jeroen Drost
• BVBA Avigila, with permanent representative
Jean Van den Eynde

Audit, Risk and Compliance
Committee

Investment Committee

Chairman
• Michael Christner

Chairman
• Thierry Porté

Members
• Peter Goos
• BVBA K-Steel, with permanent representative
Kathleen Steel

Members
• Michael Christner
• Edwin Schellens
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